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INDEPENDENT AUDITORS' REPORT

To the Board of Education
Unified School District No. 203,
Kansas City, Kansas

We have audited the accompanying financial statements as listed in the Table of Contents of
Unified School District No. 203, Kansas City, Kansas, as of and for the year ended June 30,

2011. These financial statements are the responsibility of the District's management. Our
responsibility is to express an opinion on these financial statements based on our audit. The
prior year partial comparative information has been derived from the District's financial
statements for the year ended June 30, 2010 and, in our report dated March 7, 2011, we expressed
an unqualified opinion on the financial statements in accordance with the cash basis and budget
laws of the State of Kansas and an adverse opinion on the financial statements in accordance
with generally accepted accounting principles (see Note 1).

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the Kansas Municipal Audit Guide, and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonable basis for our opinion.

As described in Note 1, Unified School District No. 203, Kansas City, Kansas, prepares its
financial statements in conformity with the accounting practices prescribed by the State of
Kansas to demonstrate compliance with the cash basis and budget laws of the State of Kansas,
which practices differ from accounting principles generally accepted in the United States of
Bmerica. The effect on the financial statements of the variances between these regulatory
accounting practices and accounting principles generally accepted in the United States of
Bmerica, although not reasonably determinable, are presumed to be material.

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting
principles generally accepted in the United States of America, the financial position of the
Unified School District No. 203, Kansas City, Kansas or the changes in its financial position
for the year ended June 30, 2011.

Also, in our opinion, the financial statements referred to above present fairly, in all material
respects, the cash and unencumbered cash balances of Unified School District No. 203, Kansas
City, Kansas, as of June 30, 2011, and its cash receipts and expenditures, and budgetary
comparisons, taken as a whole, for the year then ended, on the basis of accounting described in
Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated February
13, 2012, on our consideration of the District's internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and important for assessing the results of our audit.
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Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the District's financial statements as a whole. The schedule of 4
expenditures of federal awards is presented for the purpose of additional analysis as required
by the U.S. Office of Management and Budget Circular A-133, Audits of States, Local

Governments, and Non-Profit Organizations, and is not a required part of the financial
statements. The schedule of expenditures of federal awards is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material
respects, on the basis of accounting described in Note 1, in relation to the financial
statements taken as a whole.

This report is intended solely for the information of the Board of Education and committees
thereto, management, others within the entity, U.S. Department of Education, U.S. Department of
Agriculture, the Kansas Division of Accounts and Reports, and the Kansas State Department of
Education and is not intended to be and should not be used by anyone other than these specified
parties.

frmez & Dergornres Cths, LLC.

Kramer & Associates CPAs, LLC
Leavenworth, Kansas
February 13, 2012
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STATEMENT 3.1

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
GENERAL FUND
Year ended June 30, 2011

Prior year

Current year

Variance -

actual Actual Budget over (under)
Cash receipts:
Taxes and shared revenue:
Ad valorem property - taxes in process $ 628,533 $ 61,474 s 312,144 $ (250,670)
Ad valorem property - current taxes 2,451,381 2,675,022 2,319,957 355,065
Delinquent 282,804 353,423 104,055 249,368
State aid:
Equalization aid 5,255,449 5,544,339 5,872,725 (328,386)
Special education services 1,177,208 1,313,929 1,323,375 (9,446)
Federal aid:
ARRA stabilization 402,334 172,768 172,768 —_
Education jobs fund - 302,516 - 302,516
Reimbursed expenses 226,405 490,217 - 490,217
Total cash receipts 10,424,114 10,913, 688 $10,105,024 $ 808, 664
Expenditures and transfers subject to budget:
Instruction 4,010,747 5,881,751 $:5,703,660 $  (178,091)
Student support services 164,545 93,042 382,875 289,833
Instructional support staff 235,005 180,571 383,656 203,085
General administration 368,659 242,881 345,200 102,319
School administration 733,636 734,142 749,758 15,616
Central services 30,601 71,836 — (71,836)
Operations and maintenance 1,131,747 1,182,463 493,500 (688, 963)
Student transportation services 649, 667 637,350 663,000 25,650
Other support services 3,115 (186) — 186
Transfers out 2,679,594 1,389,842 1,383,375 (6,467)
Adjustment to comply with legal max - - (181,549) (181,549)
Legal general fund budget 10,007,316 10,413,692 9,923,475 (490,217)
Adjustment for qualifying budget credits:
Reimbursements - - 490,217 490, 217
Total expenditures and transfers
subject to budget 10,007,316 10,413,692 $10,413,692 $ -
Receipts over (under) expenditures 416,798 499,996
Prior year canceled encumbrances - 1,495
Unencumbered cash, beginning of year (1,022,792) (605, 994)
Unencumbered cash, end of year $ (605, 994) $ (104,503)

The accompanying notes are an integral

part of the financial statements.




STATEMENT 3.2

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPfS AND EXPENDITURES —.ACTUAL AND BUDGET
SUPPLEMENTAL GENERAL FUND
Year ended June 30, 2011

Current year

I
|
|
!
|
\
\
\
|
|
Prior year Variance - i

actual Actual Budget over (under)
Cash receipts:
Taxes and shared revenue: . .

Ad valorem property - taxes in process $ (277,411 S 79,379 $ 157,594 $ (78,215)

Ad valorem property - current taxes 3,246,502 2,574,373 2,155,764 = .. 418,609

Delinquent 212,592 274,940 . -128,175 146,765

Motor vehicle 232,820 240,175 274,243 (34,068)

Recreational vehicle 1,340 1,096 1,356 (260)
State aid: '

Equalization aid - 91,668 97,711 (6,109)
Reimbursed expenses 900 - . - —
Total cash receipts ‘ 3,416,743 3,261,631 $2,814,909 $ 446,722

Expenditures and transfers subject to budget:

Instruction 1,293,226 753,478 $ 158,872 $ (594,6006)
Student support services 134,677 96,684 102,000 5,316
Instructional support staff 107,351 74,867 25,000 (49,867)
General administration 164,745 159,753 122,500 (37,253)
School administration 176,591 107,519 - (107,519)
Central services 253,853 © 141,648 - (141, 648)
Operations and maintenance 860,258 891,775 1,577,000 685,225
Other support services 124,006 38 — (38)
Transfers out » 51,687 1,064,610 1,305,000 240,390
Adjustment to comply with legal max - - ‘ - -

Legal supplemental general fund budget 3,i66,394 3,290,372 3,290,372 i -
Adjustment for qualifying budget credits:

Reimbursements ) - - - -
Total expenditures and transfers . .

subject to budget 3,166,394 3,290,372 $3,290,372 $ -

Receipts over (under) expenditures 250,349 (28,741)
Unencumbered cash, beginning of year 244,991 495,340
Unencumbered cash, end of year $ 495,340 $ 466,599

The accompanying notes are an integral

part of the financial statements.




UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS

STATEMENT 3.3

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

AT RISK (4 YEAR OLD) FUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)
Cash receipts:
Tuition from individuals $ - $ - $ 16,048 $ (16,048)
Total cash receipts - —_ $ 16,048 [ (16,048)
Expenditures and transfers subject to budget:
Instruction - - S 16,048 $ 16,048
Adjustment for qualifying budget credits:
Reimbursements ' - - - -
Total expenditures and transfers .
subject to budget - - $ 16,048 $ 16,048
Receipts over (under) expenditures - -
Unencumbered cash, beginning of year - -
Unencumbered cash, end of year $ - $ -

The accompanying notes are an integral
part of the financial statements.




STATEMENT 3.4

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
AT RISK (K-12) FUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)
Cash receipts:
Revenue from other local source . s - $ 81,962 S - $ 81,962
Transfers in: )
General fund 340,000 6,584 — 6,584
Supplemental general fund - 200,000 335,000 (135,000)
Total cash receipts 340,000 288,546 $ 335,000 $ (46,454)
Expenditures and transfers subject to budget:
Instruction 233,508 302,396 $ 343,669 $ 41,273
Student transportation services - - 41,273 - (41,273)
Adjustment for qualifying budget credits:
Reimbursements » - - - -
Total expenditures and transfers .
subject to budget 233,508 343, 669 $ 343,669 $ -
Receipts over (under) expenditures 106,492 (55,123)
Unencumbered cash, beginning of year - 106,492
Unencumbered cash, end of year $ 106,492 $ 51,369

The accompanying notes are an integral

part of the fimancial statements.




STATEMENT 3.5

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
BILINGUAL EDUCATION FUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)

Cash receipts:
Federal aid $ - s - $ . 8,000 $ (8,000)
Total cash receipts - - $ 8,000 $ (8,000)

Expenditures and transfers subject to budget:
Instruction - - $ 8,000 $ 8,000
Adjustment for qualifying budget credits:

Reimbursements - - - -

Total expenditures and transfers
subject to budget - - $ 8,000 $ 8,000

Receipts over (under) expenditures - -

Unencumbered cash, beginning of year - -

Unencumbered cash, end of year $ - S -

The accompanying notes are an integral
part of the financial statements.




STATEMENT 3.6

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
CAPITAL OUTLAY FUND
Year ended June 30, 2011

Prior Year

Current year

Variance -

actual Actual Budget over (under)
Cash receipts:
Taxes and shared revenue:
Ad valorem property - taxes in process s 270,695 S 26,394 $ 101,186 $ (74,792)
Ad valorem property - current taxes 1,041,749 1,061,821 984,501 77,320
Delinquent 111,082 141,430 43,036 98,394
Motor vehicle 118,354 117,906 133,256 (15,350)
Recreational vehicle 670 581 659 (78)
Interest on idle funds 71,955 41,691 - 41,691
. Miscellaneous 5 40,704 - 40,704
Transfers in:
General fund 495,866 — —_ -
Total cash receipts 2,110,376 1,430,527 $1,262,638 $ 167,889
Expenditures and transfers subject to budget:
Instruction 44,642 37,082 $ - 8 (37,082)
Student support services 12,925 - - —_
Operations and maintenance 7,960 4,959 100,000 95, 041
Facilities acquisition and construction 242,848 103,509 2,630,000 2,526,491
Adjustment for qualifying budget credits:
Reimbursements - - - -
Total expenditures and transfers
subject to budget 308,375 145,550 $2,730,000 $ 2,584,450
Receipts over (under) expenditures 1,802,001 1,284,977
Unencumbered cash, beginning of year 1,604,110 3,406,111
Unencumbered cash, end of year $ 3,406,111 $4,691,088

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS

STATEMENT 3.7

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

DRIVERS EDUCATION FEUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)
Cash receipts:
Revenue from other local source $ - $ - $ - $ -
Total cash receipts - - $ — $ —
Expenditures and transfers subject to budget:
Instruction - - $ - $ -
Adjustment for qualifying budget credits:
Reimbursements - - - -
Total expenditures and transfers
subject to budget ) - - $ . - $ -
Receipts over (under) expenditures - -
Unencumbered cash, beginning of year 21,045 21,045

Unencumbered cash, end of year $ 21,045 S 21,045

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CI
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

.Cash receipts:
State aid:
School food assistancé
Federal aid:
Federal child nutrition pfogram
Charges for service

Miscellaneous

Total cash receipts

FOOD SERVICE FUND
Year ended June 30, 2011

TY, KANSAS

STATEMENT 3.8

Current year

Expenditures and transfers subject to budget:

Operations and maintenance

Food service operations

Adjustment for qualifying budget credits:

Reimbursements

Total expenditures and transfers

subject to budget
Receipts over (under) expenditures
Unencumbered cash, beginning of year

Unencumbered cash, end of year

Prior year Variance -
actual Actual Budget over (under)
$ 8,030 - $ 8,229 $ 8,250 $ (21)
172,103 187,801 223,518 (35,717)
521,861 510,985 655, 600 (144,615)
2,231 - - -
704,225 707,015 $ 887,368 $ (180,353)
- — $ 127,050 $ 127,050
732,484 674,905 767,950 93,045
732,484 674,905 $ 895,000 $ 220,095
(28,259) 32,110
236,989 208,730
$ 208,730 $ 240,840

The accompanying notes are an integral

part of the financial statements.
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STATEMENT 3.9

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
PROFESSIONAL DEVELOPMENT FUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)
Cash receipts:
Revenue from other local source $ - $ - $ - $ -
Total cash receipts . - - $ - $ -
Expenditures and transfers subject to budget:
Instructional support staff 1,326 12,640 $ 18,000 $ 5,360
Adjustment for qualifying budget credits:
Reimbursements - - . - -
Total expenditures and transfers
subject to budget 1,326 12,640 $ 18,000 $ 5,360
Receipts over (under) expenditures (1,326) (12, 640)
Unencumbered cash, beginning of year 55,965 54,639

Unencumbered cash, end of year $ 54,639 $ 41,999

The accompanying notes are an integral

part of the financial statements.
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STATEMENT 3.10

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
SUMMER SCHOOL FUND
Year ended June 30, 2011

Current year

Prior year

Variance -

actual Actual Budget over (under)
Cash receipts:
Revenue from other local source $ - $ - -8 - $ -
Total cash receipts — - $ C—_ $ -
.Expenditures and transfers subject to budget:
Instruction 100 81,961 - $ 95,450 $ 13,489
Adjustment for qualifying budget credits:
.Reimbursements - - - . -
Total expenditures and transfers
subject to budget 100 81,961 $ 95,450 s 13,489
'Receipts over (under) expenditures (100) (81,961)
Unencumbered cash, beginning of year 82,061 81,961
Unencﬁmbered cash, end of year $ 81,961 $ -

The accompanying notes are an integral
part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS

STATEMENT 3.11

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

SPECIAL EDUCATION FUND
Year ended June 30, 2011

Current year

Prior year Variance -
actual Actual Budget over (under)
Cash receipts:
Federal aid $ - $ - $ 137,500 $ (137,500)
Transfers in:
General fund 1,677,208 1,383,258 1,383,375 (117)
Supplemental general fund 51,687 864,610 700,000 ‘164,610
Reimbursed expenses 6,897 - - -
Total cash receipts 1,735,792 2,247,868 $2,220,875 $ 26,993
Expenditures and transfers subject to budget:
Instruction 1,742,986 1,634,246 $2,095,000 S 460,754
Student transportation services 67 - - -
Adjustment for qualifying budget credits:
Reimbursements — - - -
Total expenditures and transfers
subject to budget 1,743,053 1,634,246 $2,095,000 $ 460,754
Receipts over (under) expenditures (7,261) 613,622
Unencumbered cash, beginning of year 1,014,144 1,006,883
Unencumbered cash, end of year $ 1,006,883 $1,620,505

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203,

KANSAS CITY,

KANSAS

STATEMENT 3.12

STATEMENT OF CASH RECEIPTS AND EXPENDITURES -~ ACTUAL AND BUDGET
VOCATIONAL EDUCATION FUND
Year ended June 30,

Cash receipts:
Transfers in:
General fund
Supplemental general fund

Reimbursed expenses

Total cash recéipts'

Expenditures and transfers subject to budgetf

Instruction
Adjustment for qualifying budget credits:

Reimbursements

Total expenditures and transfers
subject to budget

Receipts over (under) expenditures
Unencumbered cash, beginning of year

Unencumbered cash, end of year

Current year

Prior year Variance -
actual Actual Budget over (under)
$ 166,520 $ - $ - $ -
— - 270,000 (270,000)
- 400 - 400
166,520 400 $ 270,000 $ (269,600)
288,615 91,659 $ 359,000 $ 267,341
—~ - 400 400
288,615 91,659 $. 359,400 $ 267,741
(122, 095) (91,259)
255,987 133,892
$ 133,892 $ 42,633

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY,

KANSAS

STATEMENT 3.13

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
KPERS RETIREMENT CONTRIBUTION FUND

Year ended June 30, 2011

Prior year

Current year

Variance -

actual Actual Budget over {(under)
Cash receipts:
State aid:
KPERS Contributions $ 497,062 $ 439,955 $ 293,783 $ 146,172
Total cash receipts 497,062 439, 955 $ 293,783 $ 146,172
Expenditures and transfers subject to budget: .
Instruction 244,374 285,971 $ 90,783 $ (195,188)
Student support services 100,814 17,598 . 95,000 77,402
Instructional support staff 25,203 21,998 15,000 (6,998)
General administration 24,272 21,998 . . 15,000 (6,998)
School administration 48,312 43,995 25,000 (18,995)
Central services 5,087 4,400 8,000 3,600
Operations and maintenance 49,010 43,995 30,000 (13;995)
Food service operations - - 15,000 15,000
Adjustment for qualifying budget credits:
Reimbursements - - - —_
Total expenditures and transfers
subject to budget 497,072 439,955 $ 293,783 $ (146,172)
Receipts over (under) expenditures (10) -
Unencumbered cash, beginning of year 10 -

Unencumbered cash, end of year

The accompanying notes are an integral
part of the financial statements.
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STATEMENT 3.14

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL
TEXTBOOK & STUDENT MATERIAL FUND*

Year ended June 30, 2011

Prior year Current year
actual actual
Cash receipts:
Charge for services $ 172,253 $ 174,163
Total cash receipts 172,253 174,163
Expenditures:
Instruction 88,955 161,198
Student activity 1,039 (8)
Total expenditures 89,994 161,190
Receipts over (under) expenditures 82,259 12,973
Prior year canceled encumbrances ‘ 55 -
Unencumbered cash, beginning of .year - 82,314
Unencumbered cash, end of year o $ 82,314 S 95,287

* This fund is not required to be budgeted.

The accompanying notes are an integral
part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL

CONTINGENCY RESERVE FUND*
Year ended June 30, 2011

Prior year

STATEMENT 3.15

Current year

actual actual

Cash receipts:

Transfers in:

' General fund S - $ -

Total cash receipts - -
Expenditures:

Instruction - -

Total éxpenditures - -
Receipts over (under) expenditures - —
Unencumbered cash, beginning of year » 542,198 542,198
Unencumbered cash, end of year $ 542,198 $ 542,198

. e e ]

*This fund is not required to be budgeted.

The accompanying notes are an integral
part of the financial statements.
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STATEMENT 3.16

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET

FEDERAL FUNDS

Year ended June 30, 2011 :

Cash receipts:
Federal aid:
Title I
Title II
Title IV Drug free

Total cash receipts

Expenditures and transfers subject to budget:
Instruction
Adjustment for qualifying budget credits:

Federal funds received in excess of budget

Total expenditures and transfers
subject to budget ‘

Receipts over (under) expenditures
Unencumbered cash, beginning of year

Unencumbered cash, end of year

Current year

Prior year Variance -
actual Actual Budget over (under)
$ 86,965 $ 92,969 $ 40,701 3 52,268
33,427 30,122 82,739 (52,617)
2,995 —_ 2,995 (2,995)
123,387 123,091 $ 126,435 $ (3,344)
127,454 123,091 $ 126,435 $ 3,344
127,454 123,091 $ 126,435 $ 3,344
(4,067) -
4,067 -
$ - $ -

The accompanying notes are an integral

part of the financial statements.
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STATEMENT 3.
UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL
GIFT AND GRANT FUND *
Year ended June 30, 2011

Prior year Current year
actual actual
Cash receipts:
Revenue from other local source $ 1,501,000 S -
Total cash receipts 1,501,000 —_
Expenditures: .
Community services 30,000 -
Facilities acquisition and construction — 738,950
Total expenditures 30,000 738,950
Receipts over (under) expenditures 1,471,000 (738,950) -
Unencumbered cash, beginning of year 2,000 1,473,000
Unencumbered cash, end of year $ 1,473,000 $ 734,050
=S e

* This fund is not required to be budgeted.

The accompanying notes are an integral
part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL
.OTHER GRANT FUNDS *

Year ended June 30, 2011

Prior year

STATEMENT 3.18

Current year

actual actual

Cash receipts:

Truancy grant : $ 30,282 $ -

Total cash receipts 30,282 -
Expenditures:

Instructional support services ) 24,259 23,491

Total expenditures 24,259 23,491
Receipts over (under) expenditures 6,023 (23,491)
Unencumbered cash, beginning of year 17,468 23,491
Unencumbered cash, end of year $ 23,491 $ -

* This fund is not required to be budgeted.

The accompanying notes are an integral

part of the financial statements.
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STATEMENT 3.19

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL AND BUDGET
BOND & INTEREST FUND |
Year ended June 30, 2011

Current year

Prior year

Variance -

actual Actual Budget over (under)
Cash receipts:
Taxes and shared revenue: .
Ad valorem property - taxes in process ' $ 315,740 $ 31,638 $ 120,963 $ (89,325)
Ad valorem property - current taxes 1,248,990 1,836,559 1,610,034 226,525
Delinguent 86,285 . 163,997 51,583 112,414
Motor vehicle o 94,885 141,056 159,851 (18,795)
Recreational vehicle 502 697 790 (93)
Transfers in: '
Capital projects fund 50,000 - o - -
Total cash receipts 1,796,402 2,173,947 $1,943,221 ‘ $ 230,726
Expenditures and transfers subject to budget:
Principal 200,000 380,000 $ 200,000 $ (180,000)
Interest ' 1,403,597 1,327,444 . 1,507,444 180,000
Fiscal charges - - -, -
Total expenditures and transfers
subject to budget 1,603,597 1,707,444 $1,707,444 $ -
Receipts over (under) expenditures . 192,805 466,503
Unencumbered cash, beginning of year ’ ' 899,339 1,092,144

Unencumbered cash, end of year $ 1,092,144 $1,558,647

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL
CAPITAL PROJECTS FUND*

Year ended June 30, 2011

Prior year

STATEMENT 3.20

Current year

actual actual

Cash receipts:

Interest on idle funds $ 24,529 $ 2,569

Miscellaneous 133,555 —

Total cash receipts 158,084 2,569
Expenditures:

Instruction 107,546 -

Facility acquisition and construction 9,629,625 300, 655

Fund transfers 50,000 -

Total expenditures 9,787,171 300,655,
Receipts over (under) expenditures . (9,629,087) (298,086)
Prior year canceled encumbrances - . 72,710 -
Unencumbered cash, beginning of year . 9,978,714 422,337
Unencumbered cash, end of year $ 422,337 $ 124,251

* This fund is not required to be budgeted.

The accompanying notes are an integrai
part of the financial statements.

24




UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY,

STATEMENT 3.21

KANSAS

STATEMENT OF CASH RECEIPTS AND EXPENDITURES - ACTUAL

TRUST FUNDS*
Year ended June 30, 2011

Prior year

Current year

actual actual

Cash receipts:

Interest C $ 2,072 $ 532

Total cash receipts 2,072 532
Expenditures:

Scholarships 2,625 3,000

Total expenditures - 2,625 3,000
Receipts over (under) expenditures (553) (2,468)
Unencumbered cash, beginning of year ' 113,325 112,772
Unencumbered cash, .end of year $ 112,772 $ 110,304 -

* This fund is not required to be budgeted.

The accompanying notes are an integral

part of the financial statements.
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STATEMENT 4
UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS - ACTUAL
AGENCY FUNDS
Year ended June 30, 2011

Beginning cash Cash Cash Ending cash
balance receipts disbursements balance
Piper High School:
Artvarks club $ 37 $ - $ Lo $ 37
Baseball club 1,313 1,970 2,498 785
Boys basketball 90 10,300 . 7,450 2,940
Cheexleaders 1,237 11,631 8,965 3,903
Diversity club 1,183 49 275 957
Business professionals 188 - = 188"
CADD 241 - . - 241
Dance squad 2,040 5,707 9,906 ) (2,159)
Track display . 130 - - 130
Track 1,038 3,667 - 4,392 313
Football 15,090 16,902 26,692 5,300
Robotics club 6,183 8, 640 7,495 8,328
Ecology club 43 - - 43
Swimming 886 1,171 1,194 ' 863
Cross country ) . 40 - ) 4 .- 40
Tri-M Society ‘ 655 2,489 ] 2,512 632
Drama club , ’ B 4 3,399 .- 2,936, 467
SADD ‘ ‘ ' 146 ' - © . 146 o -
PHS' emergency ‘assistance ) : "2/692 . .515 ‘ 205 Co _-3,002.‘
Student council o ‘ 2,385 ' 6,772 _ 6,356 © 2,801
Wrestling ~ 1,047 445 ‘ 690 - 802
Girls basketball - . 459 1,935 1,860 534
Volleyball . : 1,569 1,768 2,504 833
Soccer : 1,211 2,320 . 2,681 ' 850
Weightroom 4,081 4,700 . 1,187 C 7,594
Weightlifting club : - 94 - - . 94
Boys golf (48) 859 . - 882 L (71).
Spanish club ‘ : 189 - - 189
KEY club : ' 1,426 994 o 1,028 1,392
PGAA © 682 1,171 : 1,514 339
FCCLA : 290 - - 290
Softball 441 1,607 2,027 21
Leadership - 146 - 146
8th grade class - 156 - 156
Freshman class 117 - - 117
Sophomore class . 1 - - 1
Junior class - 9,054 7,726 1,328
Senioxr class 1,540 635 1,948 227
Graduated classes 1,551 - - 1,551
GAF 451 44,183 40,614 4,020
Auction : 32,033 _ 20,086 29,885 22,234
Substance abuse i . 750 - ‘ 750 -
Senior citizenship award 1,585 560 600 1,545
Apple computer grant - 17 - - 17
Pepsi Promotion ) - 280 : - 280 -
Coke fund 781 1,427 2,066 142
Publications 6,929 39,078 40,346 5,661
Tyler Jobe memorial scholarship 2,730 1,540 2,000 2,270
Pirate performance 8,751 2,735 8,699 2,787
Subtotal éiper High School 104,298 209,891 230,309 ) 83,880

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS - ACTUAL

AGENCY FUNDS
Year ended June 30, 2011

py

STATEMENT

Beginning cash Cash Cash Ending cash
balance receipts disbursements balance
Piper Middle School:
Music - 90 - - 90
Drama 697> - 697 —
Piper honor organization 601 21 76 546
Student council 4,086 2,355 1,165 5,276
Yearbook 1,444 6,286 6,210 1,520
Student services 7,115 1,810 1,164 7,761
Grant funds_ 2,532 195 490 2,237
Business partnership 427 - 427 -
School store ‘ 687 - 687 -
Student incentives 5,291 7,625 6,560 6,356
Subtotal Piper Middle School 22,970 18,292 17,476 23,786
Piper Elementary School: _ . .
General activity fund 13,275 26,786 24,946 15,115
Art : . 778 1,395 809 1,364
Yearbook ’ . ' 7,826 9,752 12,020 5,558
: Subtotal Piper Elementary R ‘ C
School 21,879 __ 37,933 37,775 22,037
Total student activity funds $ 149,147 i $ 266,116 $ v 285,560 ‘129,703
Faculty funds: )
Piper High School $ - $ - $ - -
Piper Middle School - - - -
Piper‘Elementary School - - - -
Total faculty funds $ - $ - $ . - -
SUMMARY :
Student activity funds $ 149,147 $ 266,116 $ 285,560 129,703
Faculty funds - — - : -
Fees and user charges 1,209 162,870 162,100 1,979
Sales Tax 6,449 15,610 19,318 2,741
Flex spending 8,402 37,869 38,281 7,990
Total agency funds $ 165,207 $ 482,465 $ 505,259 142,413

The accompanying notes are an integral

part of the financial statements.
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UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
NOTES TO THE FINANCIAL STATEMENTS
Year ended June 30, 2011

1. Summary of significant accounting policies

a.

Reporting entity

Unified School District No. 203, Kansas City, Kansas, ("the District") is a
municipal corporation governed by an elected seven-member board. These
financial statements present Unified School District No. 203, Kansas Clty,
Kansas, (the primary government). There are no component units.

Reimbursed expenses

Certain expenditures are classified as reimbursed expenses. The purpose of
these expenditures is payment for goods and services in which fees are .
collected and such expenditures are exempt from the budget law under K.S.A. 79-
2934, The following expenditures are classified as relmbursed expenses for: the
year ended June 30, 2011:

General fund : o S S 490,217
Vocational education fund ' ‘ $ . 400

"

Reimbursed expenses are defined as repayments of amounts remitted on.behalf48f-'“-
another party. All reimbursed expenses shown in the financial statements meet °

the following .criteria:

1. the related .disbursement was made in the current year on behalr of the
‘payee,

2. the item paid for was directly ldentlflable as having been used by or .

' provided to the payee, and

3. the amount of the reimbursed expense was directly tied to the amount of
the original cash disbursement.

Basis of accounting-

1. Statutory basis of accounting

The statutory basis of accounting, as used in the preparation of these
statutory basis financial statements, is designed to demonstrate compliance
with the cash basis and budget laws of the State of Kansas. Cash receipts
are recognized when the cash balance of a fund is increased. Expenditures
include disbursements, accounts payable, and encumbrances, with
disbursements being adjusted for prior year's accounts payable and
encumbrances. Encumbrances are commitments related to unperformed :
(executory) contracts for goods and services, and are usually evidenced by
a purchase order or written contract. For an interfund transaction, a cash
receipt is recorded in the fund receiving cash from another fund, and an
expenditure is charged in the fund from which the transfer is made.

The District has adopted a resolution in accordance with K.S.A. 75-1120a(c)
to waive reporting in accordance with accounting principles generally
accepted in the United States of America, which allows the District to
utilize the statutory basis of accounting.
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2. Departure from accounting principles generally accepted in the United
States of America

The basis of accounting described above results in a financial statement
presentation which shows cash receipts, expenditures, cash and unencumbered
cash balances, and expenditures compared to budget. Balance sheets that
would have shown noncash assets such as receivables, inventories, and
prepaid expenses, liabilities such as deferred revenue and matured
principal and interest payable, and reservations of the fund balance are
not presented.

Under accounting principles generally accepted in the United States of
America, encumbrances are only recognized as a reservation of fund balance;
encumbrances outstanding at year-end do not constitute expenditures or
liabilities. Consequently, the expenditures as reported do not present the
cost of goods and services received during the fiscal year in accordance
with accounting principles generally accepted in the United -States of
- America. ’ :

Capital assets that account for the land, buildings, and equipment owned by .-

the District are not presented in the financial statements. Also,.'long-. :
term debt such as general obligation bonds, revenue bonds, capital leases,
temporary notes, and compensated absences are not presented.in the

¢l

et

-financial statements.. 1 . o SO R

Cash and investments

‘Cash consists of checking and money market accounts.

14
Cash balances in all funds are considered in determining the amount to be
invested and further, unless specifically designated, all investment income is
credited to the capital outlay fund. ‘

Inventories and prepaid expenses

Inventories and prepaid expenses which benefit future periods are recorded as
an expenditure during the year of purchase, as required by state statutes.

Fund descriptions

In governmental accounting, a fund is defined as an independent fiscal and
accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the purpose
of carrying on specific activities or attaining certain objectives in
accordance with special requlations, restrictions, or limitations.

The following types of funds comprise the financial activities of the District
for the year ended June 30, 2011:

1. Govérnmental funds

a. General fund - to account for all unrestricted resources except those
required to be accounted for in another fund.
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2. Stewardship, compliance, and accountability

-Prior year partial comparative information : : L ' . : Ciy

- The flnan01al statements include prlor year partial comparatlve 1nformatlon

1. Governmental funds (continued)

b. Special revenue funds - to account for the proceeds of specific revenue
sources (other than major capital projects) that are restricted by law’
or administrative action to expendlture for specified purposes.

c. Debt service funds - to account for the accumulation of resources for
and the payments of, interest and principal and related costs, on
general long-term debt.

d. Capital projects funds - to account for the activities for the
acquisition or construction of major capital facilities.

2. Fiduciary funds

a. Trust and agency funds - to account for assets held by the District in a
trustee capacity or as an agent for individuals, other governmental
units, private organizations, and/or other funds. Agency funds are
custodial in nature and do not involve measurement of operations.

Such information does not include all of the information required for la ‘=‘:"fiﬂ‘ﬁwq
presentation in conformity with the Kansas prescribed baSlS of accounting. T
Accordingly, such information should be read in conjunction with the District s L
financial statements ‘for the year ended June 30, 2010, from which such partial " g

information was derived. ' ' ST

Sa.

Budgetary information

Kansas statutes require that an annual operating budget be 'legally adopted for
the general fund, special revenue funds (unless specifically exempted by
statute), debt service funds, and enterprise funds. Although directory rather
than mandatory, the statutes provide for the. following sequence and timetable
in the adoption of the legal annual operating budget:

1. Preparation of the budget for the succeeding year on or before Aﬁgust ist.

2. Publication in local newspaper on or before August 5th of the proposed
budget and notice of public hearing ‘on budget.

3. Public hearing on or before August 15th, but at least ten days after
publication of notice of hearing.

4. Adoption of the final budget on or before August 25th.

The statutes allow for the District to increase the originally adopted budget
for previously unbudgeted increases in revenue other than ad valorem property
taxes. To do this, a notice of public hearing to amend the budget must be
published in the local newspaper. At least ten days after publication the
hearing may be held and the governing body may amend the budget at that time.
There were no such budget amendments for this year.
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Budgetary information (continued)

The statutes permit transferring budgeted amounts between line items within an
individual fund. However, such statutes prohibit expenditures in excess of the
total amount of the adopted budget of expenditures of individual funds. Budget
comparison statements are presented for each fund showing actual receipts and
expenditures compared to legally budgeted receipts and expenditures.

All legal annual operating budgets are prepared using the statutory basis of
accounting, in which, revenues are recognized when cash is received and
expenditures include disbursements, accounts payable, and encumbrances, with
disbursements being adjusted for prior year's accounts payable and
.encumbrances. Encumbrances are commitments by the District for future payments
and are supported by document evidencing the commitment, such as a purchase
order or contract. Any unused budgeted expenditure authority lapses at year-
end.

A legal operating budget is not required for capital projects funds, trust
funds, and the following special revenue funds.

Textbook & student material fund
Contingency reserve fund

Gift and grant fund

Other grant funds

Spending in funds which.are fot subject to the legal annual operatlng budgetf <Q
‘requirement is controlled by federal regulations, other statutes, or by the- use' ok
_of internal spending limits established by the District. : '

Compliance Wlth finance— related legal and contractual prov151ons

The General Fund showed negative ending unencumbered cash balances of" $104 503
and $605,994 for the years ended June 30, 2011 and 2010, respectively.’ K.S.A.
10-1116a provides that under certain situations, the funds can end the year
with negative unencumbered cash balances and therefore, be exempt. from the cash o
basis law. of the State of Kansas (K.S.A. 10-1113). The District is not deemed g
to be in violation of the Kansas cash basis law for the years endlng ‘June 30, ’ -
2011 and 2010.

See Note 10 for presentation of the General Fund and Supplemental General Fund
under compliance with K.S.A. 72-6417(d) and K.S.A. 72-6434(d).

The District violated K.S.A. 79-2935 by spending expenditures in excess of
budgeted limits in the KPERS Retirement Contribution fund. See Statement 3.13
for more information. :

Management is not aware of any other statutory violations for the period
covered by the audit.

32




Deposits and investments

As of June 30, 2011, the District had no investments.

K.S.A. 9-1401 establishes the depositories which may be used by the District. The
statute requires banks eligible to hold the District's funds have a main or branch
bank in the county in which the District is located, or in an adjoining county if
such institution has been designated as an official depository, and the banks
provide an acceptable rate of return on funds. In addition, K.S.A. 9-1402
requires the bank to pledge securities for deposits in excess of FDIC coverage.
The District has no other policies that would further limit interest rate. risk.

K.S.A. 12-1675 limits the District's investment of idle funds to time deposits,
open accounts, and certificates of deposit with allowable financial institutions;
U.S. government securities; temporary notes; no-fund warrants; repurchase
agreements; and the Kansas Municipal Investment Pool. The District has no
_investment policy that would further limit its investment choices.

Concentration of credit risk. State statutes place no limit on the amount the
District may invest in any one issuer as long as the 1nvestments are adequately
secured under K.S.A. 9 1402 and 9-1405.

Custodial credit risk - deposits. Custodial credit risk is' the risk that‘in the
‘event of a bank failure, the District's deposits may not be returned to it. State

statutes requlre the DlStrlCt s dep051ts in financial institutions to be-entlrely "

.covered by federal dep051tory insurance or by collateral held under a joint"
custody receipt issued by a bank within the State of Kansas, the Federal Reserve
Bank of Kansas City, or the Federal Home Loan Bank of Topeka S All deposits were..
legally secured at June 30, 2011. . RN

At June 30, 2011, . the District's carrying amount of dep031ts was $1O 588 040 and

the bank balance was $11,837,729. The bank balance was held by one bank resulting.

in a concentration of credit risk. . Of the bank balance, $500,000 was covered by
federal :depository insurance, and the remaining $11,337,729 was collaterallzed
with securities held by the pledglng financial 1nst1tutlons' agents in the
District's name. :

.Custodial credit risk - investments. For an investment, this is the risk that, in
the event of the failure of the issuer or counterparty, the District will not be
able to recover the value of its investments or collateral securities that are in
the possession of an outside party ' State statutes require investments to be
adequately secured. .

Long-term debt

On November 6, 2007, voters in the District authorized the issuance of up to $29.9
million of general obligation bonds to fund a wide variety of improvements
throughout the District. The projects included the construction of a new
elementary school, the renovation of Piper High School, and security and
technology upgrades throughout the District. The issuance of bonds was made in
three different series consisting of Series 2008-A, 2008-B, and 2009-A.

The District entered into two lease purchase agreements to pay for the costs of
acquiring, constructing, and installing energy conservation measures in the
buildings and on the property owned by the District. The first agreement was
signed in June 2008 for the amount of $4,890,000. The second agreement was signed
in January 2009 for $2,674,000.

See the following page for more information related to the District's long-term
debt and capital lease obligations.
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Interfund transfers

Operating transfers were as follows:

Statutory
From To Authority Amount

General Fund At-Risk (K-12) K.S.A. 72-6428 .8 6,584

General Fund Special Education K.S.A. 72-6428 1,383,258

Total general fund transfers 1,389,842

Supplemental : A »
General Fund At-Risk (K-12) K.S5.A. 72-6433 - 200,000

Supplemental o _ ' .

General Fund . Special Education N : K.S.A. 72-6433 864,610 .

Total.supplemental general fund transfers | : _ 1,064,610

Total interfund transfers ' ': , , L : _ : : % 2,454,452

. Commitments ' = . R T o o S it
 The District has the follbwing lease agreements'

a. Noncancelable operatlng lease - The Dlstrlct entered into a lease agreement w1th
Konica Minolta in November 2007 for copiers and related equipment. This,
operatlng lease terminated the prior agreement with Xerox six months prlor to
the end of the original lease period. The lease perlod is for 60 months and
requires- total monthly payments of $3,131.

b. Noncancelable operatlng lease ~ The DlStrlCt entered into a lease agreement with
Konica Minolta in July 2009 for a copier. The lease period is for 36 months and
requires total monthly payments of $755.

c. Noncancelable operating lease - The District entered into a lease agreement with
Pitney Bowes in November 2009 for a postage meter. The lease period is for 48
months and requires total guarterly payments of $345. :

d.

Future minimum rental payments required under the non-cancelable operating
leases as of June 30, 2011 are as follows:

2012 $ 48,010
2013 - 13,905
2014 690
Total $ 62,605
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Capital projects

As of June 30, 2011, capital project authorizations with approved change orders
compared with expenditures from inception are as follows:

Expenditures Project
to date authorizations
School improvements (see footnote 4) $ 30,280,770 $ 30,405,021

Defined benefit plan

1. Plan description

The District contributes to the Kansas Public Employees Retirement System
(KPERS), a cost-sharing multiple-employer defined benefit pension plan as
provided by K.S.A. 74-4901, et seg. KPERS provides retirement benefits, life
insurance, disability income benefits, and death benefits. Kansas law
establishes and amends benefit provisions. KPERS issues a publicly avallable
financial report that includes financial statements and required supplementary
information. That report may be obtained by writing to KPERS (611 S. Kansasy-
Suite 100, Topeka, KS 66603-3869) or by calllng 1-888- 275 5737 Co

2. Funding policy

"K.S.A. 74- 4919 establlshes the KPERS member— employee contrlbutlon rate- at 4% of
covered salary. K.S.A. 79-49,210 establishes the KPERS member- employee -
contribution rate at. 6% for employees hired. after July. 1, 2009. Member-. - S S

. employees' contributions are withheld by their ‘employer and pald to KPERS R .

" according to the provisions of section 414 (h) of the Internal Revenue ‘Code. : The
State of Kansas is required to contribute the remaining amount necessary to - '

~achieve the actuarially determined contribution rate. Kansas currently
contributes 8.57% of covered payroll for fiscal year 2010 and 9.17% of covered
payroll for fiscal year 2011. : , ~ . :

These contribution requirements are established by KPERS and are periodically
revised. Kansas' contributions to KPERS for all Kansas public school employees
for the years ending June 30, 2011, 2010, and 2009 were $253,834,044,
$248,468,186, and $242,277,363 respectively, equal to the required contributions
for each year as set forth by the legislature. The amounts attributable to the
District for the years ending June 30, 2011, 2010, and 2009 were $439, 955,
$497,072, and $499,417, respectively.
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Compensated absences

Accumulated vacation and sick leave paid during the current year are shown as an
‘expenditure in the General Fund.

District policy requires the cancellation of accumulated sick leave upon
termination of employment. Upon retirement, teachers who have a minimum of ten
(10) years of service may be paid 90% of the substitute teacher rate at the time .
for the first 50 days of accumulated sick leave and 100% of the substitute teacher
rate for 51-100 days of accumulated sick leave. If a teacher has eight (8) years
of service and has accumulated sick leave of at least 66 days, the teacher may
request by June 15 each year to be paid for any days accumulated over 65 at 90% of
the substitute teacher rate in effect at the time. :

Classified employee retirement after a minimum of ten (10) years of service may be
paid at 30% of the daily rate for the first 50 days of accumulated sick leave and.
35% of the daily rate for 51-100 days of accumulated sick leave. 'If a classified
employee has five (5) years of service and has accumulated at least 66 days of sick
leave, the employee may request by June 15 each year to be paid for any days over
65 at 30% of the daily rate of pay in effect at that time.
. The financial statements. for the years ended[Juné 30, 2011 and 2010 are prepared in -
. accordance with the cash basis and budget laws of the State of Kansas. Therefore, ',
no liability is recorded for.unpaid vacation. and sick leave. S REIRE P
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10. and K.S.A. 72-6434(d)

Compliance with K.S.A. 72-6417(d)

K.S.A. 72-6417(d) and K.S.A. 72-6434(d) require the school district to record ény‘payment
of general state aid that is due to be paid during the month of June and is paid to the

school district after June 30, as a receipt for the school year endlng on June 30. - The
following shows the revenue as regquired by these Statutes.
STATUTORY REVENUES AND EXPENDITURES - STATUTORY AND BUDGET
For the Year Ended June 30, 2011
GENERAL FUND
Current year
Prior Year
Statutory Statutory Variance -
Transactions Transactions Budget over (under)
Statutory revenues:
Taxes and shared revenue: . .
Adbvalorem property - taxes in process $ 628,533 s 61,474 s 312,144 . $ (250,670)
Ad valorem property - current taxes ' 2,451,381 2,675,022 2,319,957 . . 355,065
Delinquent ' 282,804 353,423 104,055 249,368
State aid: ) . P
’ Equalization aid 4,838,651 5,044,343 - 5,872,725 - (828,382)
:  Special ‘education services 1,177,208 1,313,929 1,323,375 7 1(9;446),
Federal aid: o S ‘  ' o o flsf'
ARRA stabilization . ., . 402,334 172,768 172,768 S
Education jobs fund' ' - 302,516 R 302,516
Reimbursed expenses 226,405 490,217 - ©490,217
Total statutory revenues 10,007,316 10,413, 692 $10,105,024  '$ . 308,668
Expenditures:’ ) . K - B
Instruction 4,010,747 5,881,751 $ 5,703,660 ';:$.(178,09lf
Student support services 164,545 93,042 ) 382,875 289,833
Instructional support staff - .235,005 180,571 - 383,656 © 203,085
General administration ' ‘368,659 242,881 345,200 102,319
School administration 733,636 734,142 749,758 15,616
Central services 30,601 71,836 — (71,836)
Operations and maintenance 1,131,747 1,182,463 493,500 (688,963)
Student transportation servicesb 649,667 637,350 663,000 25,650
Other support services 3,115 (186) - 186
Transfers out 2,679,594 1,389,842 1,383,375 (6,467)
Adjustment to comply with legal max ‘ - — (181,549) (181,549)
Legal general fund budget 10,007,316 10,413,692 9,923,475 (490,217)
Adjustment for qualifying budget credits: ‘
Reimbursements - - 490,217 490,217
Total expenditures 10,007,316 10,413,692 $10,413,692 $ —_
Statutory revenue over (under) expenditures —_ —_
Prior year canceled encumbrances - 1,495
Modified unencumbered cash, beginning of year — -
Modified unencumbered cash, end of year $ - $ 1,495
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10. Compliance with K.S.A. 72-6417(d) and K.S.A. 72-6434(d) (continued)

STATUTORY REVENUES AND EXPENDITURES - STATUTORY AND BUDGET
For the Year Ended June 30, 2011
SUPPLEMENTAL GENERAL FUND

Current year

Prior Year

Statutory Statutory Variance -
Transactions Transactions Budget over (under)
Statutory revenues:
Taxes and shared revenue:
Ad valorem property - taxes in process $ (277,411) $ 79,379 $ 157,594 $ (78,215)
Ad valorem propefty - current taxes 3,246,502 2,574,373 2,155,764 ) 418,609
Delinquent : 212,592 274,940 128,175 146,765
Motor vehicle ‘ 232,820 240,175 - 274,243 :: (34,068)
Recreational vehicle ' 1,340 1,096 ) 1,356 - : 1 (260)
State aid: : R B ,
‘Equalization aid . . , ) - 97,458 R 97,7717 o ‘ (319) .
'Reimbursements : . 900 ) - o _ ". D -
Total statutory revenues I 3,416,743 3,267,421 ©  $2,814,909  i.$ 452,512 - -
.‘T:Expendiﬁures: . R L ' e » o 'E‘i v o “&f : o ?;
" Instruction : . : 1,293,226 -~ - . 753,478 $ 158,872  .S- (594,606) - -
Student support services . - . 134,677 96, 684 102,000 - ... 5,316 .
' Instructional support staff’ S 107,351 74,867 25,0000 i (49,867) ¥
General administration . 1e4,745 ~ 159,753 . . . 122,500 . (37,253) g
" 'School administration. T : 176,591 107,519 - . {107,519) e
‘Central services Lo 253,853 141,648 . - (141, 648)
Operations and maintenance : 860,258 891,775 1,577,000 ' . 685,225
Student,transportatidn services : ‘ — - oo = ‘»:‘ -
Other’ support services — 124,006 38 — C (38
Transfers out ' © 51,687 1,064,610 1,305,000 240,390
Adjustment to comply with legal max - - ‘ - -
_Legal supplemental general fund budget 3,166,394 . 3,290,372 3,290,372 ‘ : -
Adjustment for qualifying budget credits - - ‘ B
Reimbursements ) - - ‘ - : -
Total expenditures 3,166,394 3,290,372 $3,290,372 $ —
Statutory revenues over (under) expenditures 250,349 (22,951) .
Modified unencumbered cash, beginning of year 244,991 495, 340
Modified unencumbered cash, end of year S 495, 340 $ 472,389
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1.

UNIFIED SCHOOL DISTRICT NO. 203, KANSAS CITY, KANSAS
NOTE TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
. June 30, 2011

Basis of accounting

a.

Statutory basis of accounting

The statutory basis of accounting, as used in the preparation of this schedule of

expenditures of federal awards, is designed to demonstrate compliance with the
cash basis and budget laws of the State of Kansas. Cash receipts are recognized
when the cash balance of a fund is increased. Expenditures 'include disbursements,
accounts payable, and encumbrances, with disbursements being adjusted for prior
year's accounts payable and encumbrances. FEncumbrances are commitments related to
unperformed (executory) contracts for goods and services, and are usually
evidenced by a purchase order or written contract. For an interfund transaction,
a cash receipt is recorded in the fund receiving cash from another fund, and an
expenditure is charged in the fund from which the transfer is made. '

The District has édopted a resolution in accordance with K.S.A.‘75—1120a(c)(1) to
waive reporting in accordance with accounting principles generally accepted in the

United States of America, which allows the District to utilize the statutory basis
of accounting. - . : : : _ oy R

cy N
ey
[t

i

- b. Departure from accounting principles generally accepted in the United States of ' |
¢ America : L : ' S S -

. The basis of accounting described above results in a>financial statemeﬁﬁ

presentation which shows cash receipts, expenditures, ‘and cash '‘and unenéumberedA‘
cash balances. S

Underx accounting principles generally accepted in the United States of America,
encumbrances are only recognized as a reservation of fund balance; encumbrances
outstanding at year-end do not constitute expenditures or liabilities.
Consequently, the expenditures as reported do not present the cost of goods and
services received during the fiscal year in ‘accordance with accounting principles
generally. accepted in the United States of America.

See Independent Auditors' Report
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND joﬁnrpbﬁ& CPA

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN @mmé‘p[icﬁa[, cea

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education
Unified School District No. 203,
Kansas City, Kansas

We have audited the financial statements of Unified School District No. 203, (the "District"), Kansas City,
Kansas, as of and for the year ended June 30, 2011, and have issued our report thereon dated February 13,
2012. Those financial statements were prepared on a prescribed basis of accounting that demonstrates
compliance with the cash basis and budget laws of the State of Kansas, which is a comprehensive basis of
accounting other than accounting principles generally accepted in the United States of America. The
Independent Auditors' Report expressed an unqualified opinion on the cash basis and budget law financial
statements of Unified School District No. 203, Kansas City, Kansas and an adverse opinion on the application
of accounting principles generally accepted in the United States of America. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, the Kansas Municipal
Audit Guide, and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. |

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District's internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
District's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over’
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above. However, we identified certain deficiencies in internal control over
financial reporting, described in the accompanying schedule of findings and questioned costs, that we
consider to be significant deficiencies in internal control over financial reporting (2011-1, 2011-2, and
2011-3). A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompllance or other matters that are required to be
reported under Government Auditing Standards.

The District's response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit the District's response and, accordingly, we express no
opinion on it.

This report is intended solely for the information and use of the Board of Education and committees thereto,
management, others within the entity, U.S. Department of Education, U.S. Department of Agriculture, the
Kansas Division of Accounts and Reports, and the Kansas State Department of Education and is not intended to
be and should not be used by anyone other than these specified parties.

(e t Accociares Cpas, Lic,

Kramer & Associates CPAs, LLC
Leavenworth, Kansas
February 13, 2012
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS Stherrie Hodges, C2A

THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON fin Vol (PA

INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 John Vohs,

To the Board of Education @aszp [ic/ial: CEA

Unified School District No. 203,

Kansas City, Kansas

Compliance

We have audited the compliance of Unified School District No. 203, (the "District"), Kansas City, Kansas with
the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that could have a direct and material effect of each of its major federal programs
for the year ended June 30, 2011l. The District's major federal programs are identified in the summary of
auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is
the responsibility of the District's management. Our responsibility is to express opinions on the District's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of BAmerica; the Kansas Municipal Audit Guide; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the District's
compliance with those requirements and performing such other procedures as we consider necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinions. Our audit does not
provide a legal determination on the District's compliance with those requirements.

In our opinion, the District complied, in all material respects, with the requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended June 30,
2011.

Internal Control Over Compliance

The management of the District is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the District's internal control over compliance with the
requirements that could have a direct and material effect on a major federal program to determine our auditing
procedures for the purpose of expressing our opinions on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accorxrdingly, we do not express an opinion on the
effectiveness of the District's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be prevented,
or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies as described in the accompanying schedule of findings and questioned costs as item
2011-4. A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal program
that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

The District's responses to the findings identified in our audit are described in the accompanying schedule of
finding and questioned costs. We did not audit the District's responses and, accordingly, we express no
opinion on the responses.

This report is intended solely for the information of the Board of Education and committees thereto,
management, others within the entity, the U.S. Department of Education, the U.S. Department of Agriculture,
the Kansas Division of Accounts and Reports, and the Kansas State Department of Education and is not intended
to be and should not be used by anyone other than these specified parties.

Kegmar ¢ Bscociarer CoAs Lt .

Kramer & Associates CPAs, LLC
Leavenworth, Kansas
February 13, 2012
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UNIFIED SCHOOL DISTRICT NO. 203,
KANSAS CITY, KANSAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year ended June 30, 2011

Summary of Audit Results

The Independent Auditors' Report expressed an unqualified opinion on the cash basis and budget law
financial statements of Unified School District No. 203, Kansas City, Kansas -and an adverse opinion on the
application of accounting principles generally accepted in the United States.of America.

No deficiencies in internal control over financial reporting were considered to be material weaknesses.
Three significant deficiencies in internal control over financial reporting were reported in the Report on
Internal Control over Financial Reporting and on Compliance and Other Matters Based on an Audlt of
Financial Statements Performed in Accordance with Government Auditing Standards.

No instances of noncompliance material to the financial statements of Unified School District No. 203,
Kansas City, Kansas were disclosed during the audit.

No deficiencies in internal control over major federal award programs were considered to be material
weaknesses. There was one significant deficiency in internal control over major federal programs reported
in the Independent Auditors' Report on Compliance with Requirements That Could Have a Direct and Material
Effect on Each Major Program and on Internal Control over Compliance in Accordance with OMB Circular A~133.

‘The Independent Auditors' Report on Compliance with. Requirements That Could Have a Direct and Material

Effect on Each Major Program and on Internal Control over Compliance in Accordance with OMB Circular A-133
expressed unqualified opinions for each major federal program of Unified School District No. 203, Kansas
City, Kansas.;

Theére were no audit flndlngs that are requlred to be reported in accordance with Section 510(a) of OMB
Clrcular A-133 in this schedule.

The programs tested as major programs included:

United States Department of Education .
CFDA No. ' : Title

84.394 State Fiscal Stabilization Fund Education Grants, Recovery Funds
84.410 - - Education Jobs Fund :

The threshold for distinguishing Types A and B programs was $300,000.
Unified School District No. 203, Kansas City, Kansas, was not determined to be e low-risk auditee.
Findings - Financial Statement Audit

2011-1 Slgnlflcant deflclency Segregation of duties

Criteria No one employee should have access to both physical assets and the related
accounting records or to all phases of a transaction. Specifically, there
are three critical duties that should be separated for internal control
purposes: signing checks, maintaining fund accounting records, and
reconciling the bank statements.

Condition The District does not have complete segregation of duties with respect to
: financial transactions and reporting.

Cause The District does not have the resources and it is not cost beneficial to
hire the staff needed for a complete segregation of duties.

Effect Errors in processing transactions and financial reporting and/or the
misappropriation of assets might not be detected in a tlmely manner or might
not be detected at all.

Recommendation The District should take steps to have as many financial transactions as
possible independently reviewed.
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Management's
Response

UNIFIED SCHOOL DISTRICT NO. 203,
KANSAS CITY, KANSAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year ended June 30, 2011

Adjustments of accounting personnel duties have been made and implemented to
eliminate single person adjustments to District accounts. Duties are
segregated into accounts payable, payroll, and bank reconciliation functions.
Processes implemented include bank reconciliation clerk documenting
accounting adjustments to be made as a result of banking fees, interest
earned, collection of returned checks, etc. The accounts payable clerk makes
the documented entries into the accounting system. Bank reconciliations are
reviewed by the Board of Education on a monthly basis. All documentation is
filed for audit purposes. ’ )

2011-2 -significant deficiency: Design of Internal Control over the Preparation of Accounting Information

Criteria

Conditiqn

Cause

. Effect

Recommendation

Management's
Response

‘transactions needed be communicated and processed in a timely basis.

The District should maintain effective control over the preparation and
review of .financial reports. . .

The District has not malntalned con51stent, effective control over the
preparation and review of financial reports as the year-end financial reports
that were presented for audit contained errors, inconsistencies, and budget
violations. . :

This was due to various entries made into the accounting system that were
either eritered in the wrong accounts, . the transaction type was not setup
correctly, or there was a mlscommunlcatlon about the treatment of the'
transactlon

This resulted in adjustments, including audit adjustments, to the flnanc1al
reports. Inaccuracies, .such as those described, can result:in-a reduction of
state aid and.reporting of incorrect amounts to the - state in the submltted '
budget document as well as budget violations. N
We recommend that District management contlnues to review the accountlng
records for accuracy and completeness and that any adjustments or

Additional steps are being taken to better communicate and document any
adjustments needed to financial 1nformatlon

2011-3-Significant deficiency: Design of Internal Control over the Preparation of Payroll Information

Criteria

Condition

The District requires every classified employee to complete and submit a time
sheet indicating hours worked during the pay period. The completed
timesheets are due to the payroll administrator at the end of each pay period
and the due dates are provided to employees at the beginning of each school
year.

Also, District policy is to pay classified employees a set amount over twelve
months, based on an estimated number of hours, with overtime paid for all ’
time worked in excess of 40 hours in any one workweek.

Our tests indicated that employee time sheets are not always completed
correctly, not always submitted on a timely basis, and do not always contain
documentation of approval by supervisors. We further noted that most time
sheets were totaled by the payroll administrator and not by the employee and
supervisor, resulting in inefficiencies. This also creates a deficiency in
internal control as the payroll administrator is determining hours to be paid
in addition to generating the payment.

Our tests further indicated that when overtime is documented on time sheets
the payroll administrator adjusts the employee's paycheck for that pay
period. However, we noted that a reconciliation detailing the estimated
hours set at the beginning of the school year and the actual hours worked and
compensated for the year is not documented.
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Cause

Effect

Recommendation

.Management's
Response

C. Findings and questioned costs - Major Federal Awards Programs Audit

2011-4 Significant deficiency: Accounting for Federal Funds

Criteria

Condition

Cause

Effect

Recommendation

Management's
Response

- recording and also help ensure that wages are paid for work actually e “’

UNIFIED SCHOOL DISTRICT NO. 203,
KANSAS CITY, KANSAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year ended June 30, 2011

The payroll process and the time records utilized by the District have been
in place for a number of years. As such, employees are used to the system
and hesitate to make changes. In addition, there has not been proper
enforcement of the policies due to a lack of communication to management.

Inadequate controls over time records could result in incorrect payments for
work performed, as well as reporting incorrect cost allocations to various
grantor agencies.

Since the time sheets are the source documents supporting the District’s
payroll expenditures, we recommend that employees be required to £ill out the
sheets accurately and completely, including totals of regular time, overtime,
and extra duty hours. The supervisors, who will be generally knowledgeable
about their employees' attendance, hours, and work assignments during the pay
period, should sign each time card indicating review and approval of hours
worked. The review determines that the employees have recorded time only when
it had actually been worked and that the allocation of time was appropriate
and reasonable. The supervisors should be responsible for obtaining the cards
from employees and submitting them to the payroll administrator on time.-

We recommend that the payroll administrator also scrutinize the time sheets
to ensure commpleteness and that overtime is paid only when an employee works
more than forty hours in a week. We further recommend that an annual
reconciliation of hours worked be performed and compared to the estimated
hours that the pay is based upon. If discrepancies are noted, then : . o
adjustments can be made as needed. We believe that these procedures will L ‘ '
increase the District’s control over payroll costs and their accurate : >

performed. . R

Management intends to look into the payroll timekeeping system and make . . H

changes to the time sheets and recording of time. Management will stress the i y
importance of accurate timekeeping and will monitdr the timely submission of -
timesheets. In addition, an annual reconciliation of time will be performed

and documented. : o

Per OMB A-133 2011 Compllance Supplement, “Federal agencies must require
recipients to agree to maintain records that identify adequately the source
and application of ARRA awards.” Additionally, the general information
provided by the Kansas Department of Education stated that districts must
account for the ARRA and Education Jobs Grant monies separately within the
general fund and that the,expenditures in the line items for these funds must
total the amount provided to the district.

While a separate accounting of ARRA expenditures and Education Jobs Fund
expenditures was maintained, the expenditure amount for each grant was not
reconciled to agree to the grant revenue.

The cause of the deficiency is attributed to the miscommunication as to the
allocation of salaries to be paid from these funds; furthermore, no
supervisory review was performed.

Incorrect amounts reported to state and federal funding agencies may result
in reduced funding if improper allocations are not prevented, or detected and
corrected.

We recommend that financial reports be reviewed and monitored for accuracy
and compliance with federal and state requirements.

Additional steps are being taken to ensure proper communication of
adjustments needed.
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UNIFIED SCHOOL DISTRICT NO. 203,
KANSAS CITY, KANSAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year ended June 30, 2011

Findings - Financial Statement Audit
2010-1 significant deficiency: Segregation of Duties

Criteria: No one employee should have access to both physical assets and the related
accounting records or to all phases of a transaction. Specifically, there are three
critical duties that should be separated for internal control purposes: signing checks,
maintaining fund accounting records, and reconciling the bank statements.

Condltlon The District does not have complete segregation of duties with respect to
financial transactions and reporting.

Cause: The District does not have the resources and it is not cost beneficial to hire
the 'staff needed for a complete segregation of duties. -

Effect: Errors in processing transactions and financial reporting and/or the
misappropriation of assets might not be detected in a timely manner or might not be-
detected at all.

Recommendation: The DlStrlCt should take steps-to have as many financial transactions as
possible independently reviewed. :

Status of Finding: The District ‘has taken steps to have transactions independently
reviewed. However, the condition still remains and is reported in the schedule of
findings and questioned costs as finding number 2011-1.

2010-2: Material weakness: Design of Internal Control over the Preparation of Accounting
Information : S B

Criteria: The District should maintain effective control over the preparation and rev1ew
of financial reports.

Condition: The District has not maintained effective control over the preparation and
review of financial reports. The year-end financial reports that management prepared and
presented for audit contained a number of errors, inconsistencies, and omissions.

Cause: This, in part, was due to various payroll and accounting entries made into the
accounting system that were either entered into the wrong accounts or the transaction
type was not setup correctly. Another reason for the inaccuracies was the.lack of
training and software support provided to the individuals performing the accounting and
payroll functions.

Effect: This resulted in adjustments, including audit adjustments, to the financial
reports. Inaccuracies, such as those described above, can result in a reduction of state
aid and the reporting of incorrect amounts to the state in the submitted budget document.

Recommendation: Our recommendation is to locate continuing education and training
opportunities and to encourage the accounting staff to attend seminars and training to
help them keep up to date with software changes and with changing laws and regulatlons as
they pertain to accounting and payroll. We further recommend management review the
accounting records on a monthly basis.

Status of Finding: The condition still remains and is reported in the schedule of
findings and questioned costs as finding number 2011-2.
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UNIFIED SCHOOL DISTRICT NO. 203,
KANSAS CITY, KANSAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year ended June 30, 2011

2010-3: Material weakness: Review of Bank Reconciliations

Criteria: Timely preparation of complete and accurate bank reconciliations is key to
maintaining adequate control over both cash receipts and disbursements.

Condition: During much of the year, the operating bank account reconciliations appeared
to be generally incomplete. Specifically, they contained unreconciled differences.

Cause: It appears that the differences stem from the accounting for payroll expenditures
and the timing of when and how they are disbursed and posted.

‘Effect: An unreconciled difference can obscure significant but offsetting items (such as
bank errors or improperly recorded transactions) that would be a cause for investigation
if the items were apparent.

Recommendation: We recommend that reconciliations be reviewed for accukacy and-
completeness on a timely basis by someone other than the preparer. We further recommend
that the review take place within one week of the completion of the bank reconciliation
and include tests of mechanical accuracy and tracing of items on the reconciliation to
the relevant source documents. The composition of unreconciled differences should be
determined and followed up on, and any entries deemed necessary as a result, be recorded.
In addition, we recommend. that any differences noted be corrected in a timely manner and
that personnel take steps to make sure the differences do not occur again.

Status of Finding: Bank reconciliations are prepared within a week of receiving the bank
statements and the bank reconciliation and cash summary reports are provided to the Board
of Education on a monthly basis for their review. Differences noted on the bank

reconciliation are investigated by the board clerk and other office personnel and
corrections are made in a timely manner.

Findings - Major Federal Award Programs Audit

None.
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