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Certified 
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December 12, 2011 

To the Board of Education and Management 
Unified School District No. 466 Scott City, Kansas 
Scott City, Kansas 

In planning and performing our audit of the primary government financial statements of Unified School 
District No. 466 Scott City, Kansas as of and for the year ended June 30,2011, in accordance with auditing 
standards generally accepted in the United States of America, we considered the District's internal control 
over financial reporting (internal control) as a basis for designing our auditing procedures for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the District's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and 
was not designed to identify all deficiencies in internal control that might be significant deficiencies or material 
weaknesses, and therefore, there can be no assurance that all such deficiencies have been identified. 
However, as discussed below, we identified certain deficiencies in internal control that we consider to be a 
material weakness and another deficiency that we consider to be a significant deficiency. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. We consider the following 
deficiency in the District's internal control to be a material weakness. 

• Unified School District No. 466 Scott City, Kansas does not have proper segregation of duties 
necessary to establish a good system of internal control. We understand that the size of the District's 
accounting and administrative staff and related budget constraints preclude management from hiring 
additional personnel to achieve proper segregation of duties. However, limited segregation can and 
should be implemented to reduce the risk of errors or fraud. Where possible, duties should be 
segregated. Involvement by the Board can also mitigate the risks of error or fraud. The Board should 
remain involved in the financial affairs of the District to provide oversight and independent review 
functions. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. We 
consider the following deficiency in the District's internal control to be a significant deficiency. 

• Statement on Auditing Standard No. 115 (SAS No. 115) requires client personnel responsible for the 
accounting and reporting function to have the necessary skills and knowledge to apply generally 
accepted accounting principles in recording the entity's financial transactions or when preparing 
financial statements. Due to the limited size of the District, it is not practical to hire fully qualified staff 
to the extent that they possess all the skills in order to apply generally accepted accounting principles 
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when preparing financial statements, including relevant footnote disclosures. It is important to note the 
accounting personnel of the District are not expected to have this kind of knowledge. In order to 
obtain the necessary knowledge, the personnel would have to obtain extensive and continuous 
training, which is not feasible. 

We would like to express our appreciation for the opportunity to perform the June 30, 2011 audit for Unified 
School District No. 466 Scott City, Kansas and to the employees for the cooperation and assistance given 
to us during the audit. 

This communication is intended solely for the information and the use of management, the Board of 
Education, others within the organization, State of Kansas, and applicable federal agencies, and is not 
intended to be and should not be used by anyone other than these specified parties. 

ADAMS, BROWN, BERAN & BALL, CHTD. 
Certified Public Accountants 
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