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INDEPENDENT AUDITORS’A'REfORT‘ ON FlNANCiAL STATEMENTS

We have audlted the ﬁnanclal statements of Three Lakes Educational Cooperatwe
Lyndon, Kansas, as of and :for the year ended June 30, 2012, as listed in the tabie of
contents. These financial statements are the, responSIblhty of the Cooperative’s
management. Qur respons1b1hty is to express an oplmon on these financial statements
based on our audit, : - S

- We conducted our- audlt n accordance w1ﬂ1 audltmg standards generally accepted in’ the. o
United States of America; the provision of Office of Management- and Budget (OMB) e
~Circular A-133, the. Kansas Municipal Audit Guide and the standards applicable to. =
financial audits contained in Government Auditing Standards, issued by the Comptroller.
, Generai of the Umted States Those standards require that we plan and perform the audit
“to. obtain reasonable assurance ‘about whether the financial statements are free of materlal »
m1sstatement An audit 1nc]udes examining; on & test basis, evidence support]ng the - .
- amounts and disclosures in the financial stateménts. An audit. also includes. assessing the s
- dccounting prlnmples used and 51gmﬁcant estnnates made by management as well as’
evaluating the overall financial statement presentatlon We beheve that our audit prowdes
| reasonable ba51s for our opunon -

As descnbed more ful]y m Note 1, the DlStI‘lCt has prepared these ﬁnancxal statements in. o
confornnty with the accounting practices prescribed by the State of Kansas ton

- demonstrate compliance with the cash basis and budget laws of the State of Kansas, .
which practices differ from accounting pnnmples generally accepted in the United States -

- of America. The effect -on. the financial - statements of the variances between these
regulatory accounting practices and . accounting principles generally accepted in the
United States of Amenca, although not reasonably determmable are presumed to be
matenal e .

In our. oplmon except for the item descnbed in the precedlng paragraph, the ﬁnancml.
statements, referred to above, ‘present fa]r]y, in all material respects, thé cash and
~ unencumbered cash of Three Lakes Educational Cooperative, as of June 30,2011 and the o
~ Tevenues it received and expendltures 1t pald for the year then ended on the ba51s of B
aecountlng descnbed in Note 1. : : Co SR



Board of Education
Three Lakes Educational Cooperative

Our audit was made for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the financial statements of Three Lakes
Educational Cooperative, Lyndon, Kansas. Such information has been subjected to the
auditing procedures applied in the audit of the financial statements and, in our opinion,
subject to the above qualifications, is fairly stated in all material respects in relation to the
financial statements taken as a whole.

In accordance with Government Auditing Standards, we have also issued a report dated
August 4, 2012, on our consideration of Three Lakes Educational Cooperative’s internal
control structure and on its compliance with laws and regulations and grants. That report
is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of
our audit,

crA 4

Long CPA, PA
A Professional Association
Certified Public Accountant

August 4, 2012
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Statement 3
INTERLOCAL #5620
THREE LAKES EDUCATIONAL COOPERATIVE
GENERAL FUND (SPECIAL EDUCATION)
Statement of Cash Receipts and Expenditures - Actual and Budget
For the year ended June 30, 2012

Variance-
Favorable
Actual Budget {(Unfavorable)
CASH RECEIPTS
Intergovernmental Revenue )
Federal funds $ 1,238,367 $ 1,135,986 5 102,381
State funds 3,435 3,500 {65)
Charges for services 5,029,064 5,192,241 (163,177)
Interest income 1,038 2,000 (962)
Miscellaneous revenues 63,196 0 63,196
Operating transfers 0
Total Cash Receipts 6,335,100 6,333,727 1,373
EXPENDITURES
Instruction 4,727 541 5,042,189 314,648
Student support services 1,177,602 1,285,222 107,620
Instruction support staff 215,143 261,663 45,520
General administration 382 386 416,235 33,349
School administration 0
Operations and maintenance 41,581 79,600 38,019
Student transportation services 54,153 87,074 32,921
Other support services 0
Operating transfers 0]
Adjustment for qualifying 0
budget credits 0
Total Expenditures $ 6,598,906 $ 7,171,983 $ 573,077
Receipts Over (Under) Expenditures (263,806)
Unencumbered Cash, Beginning 838,256 *
Prior Year Cancelled Encumbrances 823
Unencumbered Cash, Ending 5 575,273 *

* See Note 12 (Statutory Presentaion)

The notes lo the financial statements are an integral part of this statement.

-5-



INTERLOCAL #5620

THREE LAKES EDUCATIONAL COOPERATIVE
INSERVICE EBUCATION FUND
Statement of Cash Receipts and Expenditures - Actual and Budget

CASH RECEIPTS
Intergovernmental Revenue
Federal funds
State funds
Charges for services
interest income
Miscelianeous revenues
Operating transfers

Total Cash Receipts

EXPENDITURES
Instruction
Student support services
Instruction support staff
General administration
School administration
Operations and maintenance
Student transportation services
Other support services
Operating transfers
Adjustment for qualifying

budget credits

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, Beginning
Prior Year Cancelled Encumbrances

Unencumbered Cash, Ending

The nates to the financial statements are an integral part of this statement.

For the year ended June 30, 2012

Statement 3

Variance-
Favorable
Actual Budget (Unfavorable)
$ $ 0
0
25,078 25,565 (487)
0
0
0
25,078 25,565 {487)
0
0
26,478 25,565 (213)
0
0
0
0
0
0
0
0
26,478 3 25,565 {913)
{1,400)
0
1,400
$ 0

-6



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — Summary of Significant Accounting Policies

Three Lakes Educational Cooperative Interlocal #620, Lyndon, Kansas is
made up of six participating local unified school districts.

Financial Reporting Entity

Interlocal No. 620 is a municipal corporation governed by a six member
board. The Cooperative as an entity has been defined to include, on a
combined basis, (a) Interlocal No. 620 (b) organizations for which Interlocal
No. 620 is financially accountable, and (c) other organizations for which the
nature and significance of their relationship with Interlocal No. 620 are such
that exclusion would cause the reporting entity’s financial statements to be
misleading or incomplete. There are currently no organizations which meet
the foregoing criteria for being combined in the Cooperatives’s report.

Fund Descriptions

In governmental accounting, a fund is defined as an independent fiscal and
accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions or limitations.

The following types of funds comprise the financial activities of the District
for the year 2012:

Governmental Funds

General Fund — To account for the resources except those required to be
accounted for in another fund.

Special Revenue Funds —~ To account for the proceeds of specific revenue
sources (other than major capital projects) that are restricted by law or
administrative action to be expended for specified purposes.




INTERLOCAL #620
‘THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — Summary of Significant Accounting Policies (Continued)

Statutory Basis of Accounting

The statutory basis of accounting, as used in the preparation of these statutory
basis financial statements, is designed to demonstrate compliance with the
cash basis and budget laws of the State of Kansas. Cash receipts are
recognized when the cash balance of a fund is increased. Expenditures include
disbursements, accounts payable and encumbrances. Encumbrances are
commitments related to unperformed (executory) contracts for goods and
services, and are usually evidenced by a purchase order or written contract.
For an interfund transaction, a cash receipt is recorded in the fund receiving
cash from another fund, and an expenditure would be charged in the fund
from which the transfer is made.

The Cooperative has approved a resolution that is in compliance with K.S.A.
75-1120a(c), waiving the requirement for application of generally accepted
accounting principles and allowing the municipality to use the statutory basis
of accounting.

Departure from Generally Accepted Accounting Principles (GAAP)

The basis of accounting described above results in a financial statement
presentation which shows cash receipts, cash disbursement, cash and
unencumbered cash balances, and expenditures compared to budget. Balance
sheets that would have shown noncash assets such as receivables, inventories,
and prepaid expenses, liabilities such as deferred revenues and matured
principle and interest payable, and reservations of fund balance are not
presented.  Under accounting principles generally accepted in the United
States of America, encumbrances are only recognized as a reservation of fund
balance; encumbrances outstanding at year-end do not constitute expenditures
or liabilities. Consequently, the expenditures as reported do not present the
cost of goods and services received during the fiscal year in accordance with
United States generally accepted accounting principles. Capital assets that
account for the land, buildings, and equipment owned by the municipality are
not presented in the financial statements. Also, general long-term debt such as
general obligation bonds, temporary notes, and compensated absences are not
presented in the financial statements.



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 — Summary of Significant Accounting Policies (Continued)

Reimbursed Expenses

Reimbursed expenses are defined as repayments of amounts remitted on
behalf of another party. All reimbursed expenses shown in the financial
statements meet the following criteria: 1) the related disbursement was made
in the current year on behalf of the payee, 2) the item paid for was directly
identifiable as having been used by or provided to the payee, and 3) the
amount of the reimbursed expense was directly tied to the amount of the
original cash disbursement.

Budgetary Information

Kansas Statutes require that an annual operating budget be legally adopted for
the general fund, special revenue funds (unless specifically exempted by
statute), debt service funds, and enterprise funds. The statutes provide for the
following sequence and timetable in the adoption of the legal annual operating
budget:

1. Preparation of the budget for the succeeding calendar year on or before
August 1%

L]

Publication in local newspaper of the proposed budﬁet and notice of
public hearing on the budget on or before August 5.

3. Public hearing on or before August 15", but at least ten days after
publication of notice of hearing.

4. Adoption of the final budget on or before August 25",

The statutes allow for the governing body to increase the originally adopted
budget for previously unbudgeted increases in revenues other than ad valorem
property taxes. To do this, a notice of public hearing to amend the budget
must be published in the local newspaper. At least ten days after publication,
the hearing may be held and the governing body may amend the budget at that
time. No budgets were amended during the year 2012,



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — Summary of Significant Accounting Policies {Continued)

Budgetary Information (Continued)

The statutes permit transferring budgeted amounts between accounts within an
individual fund. However, such statutes prohibit expenditures in excess of the
total amount of the adopted budget of expenditures of individual funds.
Budget comparison statements are presented for each fund showing actual
receipts and expenditures compared to legally budgeted receipts and
expenditures.

All legal annual operating budgets are prepared using the modified accrual
basis of accounting, modified further by the encumbrance method of
accounting. Revenues are recognized when cash is received. Expenditures
include disbursements, accounts payable, and encumbrances. Encumbrances
are commitments by the city for future payments and are supported by a
document evidencing the commitment, such as a purchase order or contract.
All unencumbered appropriations (legal budget expenditure authority) lapse at
year-end.

A legal operating budget is not required for capital projects funds and trust
funds and the following special revenue funds:

Inservice Education Fund

Original appropriations are modified by supplemental appropriations and
transfers among budget categories. The Boards of Education of participating
Districts approve all significant changes.

All revenues and expenditures are estimated on a twelve-month basis. The tax
levy required to finance the budget is on a calendar-year basis for the
participating Districts. The Cooperative does not levy taxes directly to fund
operations.

Inventories and Prepaid Expenses

Inventories and prepaid expenses which benefit future periods are recorded as
expenditures.

-10 -



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies (Continued)

Use of Estimates

The process of preparing financial statements requires the use of estimates and
assumptions regarding certain types of assets, liabilities, revenues and
expenses. Such estimates relate primarily to unsettled transactions and events
as of the date of the financial statements. Accordingly, upon settlement, actual
results may differ from estimated amounts.

NOTE 2 — Deposits and Investments

Deposits

K.5.A. 9-1401 establishes the depositories which may be used by the
government. The statute requires banks eligible to hold the government’s
funds have a main or branch bank in the county in which the government is
located and the banks provide an acceptable rate of return on funds. In
addition, K.S.A. 9-1402 requires the banks to pledge securities for deposits in
excess of FDIC coverage. The government has no other policies that would
further limit interest rate risk.

K.S.A. 12-1675 limits the government’s investments of idle funds to time
deposits, open accounts, and certificates of deposit with allowable financial
institutions; U.S. government securities; temporary notes; no-fund warrants;
repurchase agreements; and the Kansas Municipal Investment Pool. The
government has no investment policy that would further limit its investment
choices.

Concentration of Credit Risk

State statutes place no limit on the amount the government may invest in any
one issuer as long as the investments are adequately secured under K.S.A. 9-
1402 and K.S.A. 9-1405.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. State statutes require the
government’s deposits in financial institutions to be entirely covered by
federal depository insurance or by collateral held under a Joint custody receipt
issued by a bank within the State of Kansas, the Federal Reserve Bank of

-11 -



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — Deposits and Investments (Continued)

Custodial Credit Risk — Investments

Kansas City, or the Federal Home Loan Bank of Topeka, except during
designated “peak periods™ when required coverage is 50%. All deposits were
legally secured at June 30, 2012.

At June 30, 2012, the Cooperative’s carrying amount of deposits was $
008,195 and the bank balance was $ 1,023,589. The bank balance was held by
one bank resulting in a concentration of credit risk. Of the bank balance, $
250,000 was covered by federal depository insurance and the balance was
collateralized with securities held by the pledging financial institutions’ agents
in the government’s name. For an investment, this is the risk that, in the event
of the failure of the issuer or counterparty, the government will not be able to
recover the value of its investments or collateral securities that are in the
possession of an outside party. State statutes require investments to be
adequately secured.

NOTE 3 — Defined Benefit Pension Plan

Plan Description — Three Lakes Educational Cooperative participates in the
Kansas Public Employees Retirement System (KPERS), a cost sharing
multiple-employer defined benefit pension plan as provided by K.S.A. 74-
4901, et seq. KPERS provides retirement benefits, life insurance, disability
mcome benefits, and death benefits. Kansas law establishes and amends
benefit provisions. KPERS issues a publicly available financial report that
includes financial statements and required supplementary information. That
report may be obtained by writing to KPERS (611 S. Kansas; Topeka, KS
66603) or by calling 1-888-275-5737.

Funding Policy — K.S.A. 74-4919 and K.S.A. 74-4921 establishes the
KPERS member-employee contribution rates. Effective July 1, 2009 KPERS
has two benefit structures and funding depending on whether the employee is
a Tier 1 or Tier 2 member. Tier 1 members are active and contributing
members hired before July 1, 2009. Tier 2 members were first employed in a
covered position on or after July 1, 2009. Kansas law establishes the KPERS
member-employee contribution rate of 4% of covered salary for Tier 1
members and at 6% of covered salary for Tier 2 members. Member-
employees’ contributions are withheld by their employer and paid to KPERS
according to the provisions of section 414 (h) of the Internal Revenue Code.

-12 -



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 3 — Defined Benefit Pension Plan ( continued)

The State of Kansas is required to contribute the statutory required employers
share.

NOTE 4 - Risk Management

The District is exposed to various risks of loss related to limited torts; theft of,
damage to and destruction of assets; errors and omissions and natural disasters
for which the county carries commercial insurance. There have been no
significant reductions in coverage from prior years and settlements have not
exceeded coverage in the past three years.

NOTE 5 — Compliance with Kansas Statutes

We noted no violations of Kansas statutes for the period under examination.

NOTE 6 — Compensated Absences

Under the terms of the Cooperative’s personnel policy, Cooperative
employees are granted annual, personal and sick leave in varying amounts
depending on whether the employee is a classified or contracted worker.

Classified and contracted personnel accumulate sick leave at the rate of 10
days per year accumulative to 70 days and 1 day personal leave per year not
accumnulated. Contracted employees earn annual leave of 2 weeks per year.
The Director earns annual leave of 4 weeks per year.

Terminated employees are not paid for unused vacation. They are paid for
unused sick leave in excess of 70 days. No liability has been recorded for this

amount.

NOTE 7 — Interfund Transactions

There were no operating transfers during the year ended June 30, 2012.

NOTE 8 - Other Post Employment Benefits

As provided by K.S.A. 12-5040, the local government allows retirees to
participate in the group health insurance plan. While each retiree pays the full
amount of the applicable premium, conceptually, the local government is

13-



INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas
NOTES TO FINANCIAL STATEMENTS

NOTE 8 — Other Post Employment Benefits (continued)

subsidizing the retirees because each participant is charged a level of premium
regardless of age. However, the cost of this subsidy has not been quantified in
these statements.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the
government makes health care available to eligible former employees and

eligible dependents. Certain requirements are outlined by the federal
government for this coverage. The premium is paid in full by the insured.
There is no cost to the government under this program.

NOTE 9 — Contingency

The Cooperative receives federal and state grants for specific purposes that
are subject to review and audit by federal and state agencies. Such audits
could result in a request for reimbursement by federal and state agencies for
expenditures disallowed under the terms and conditions of the appropriate
agency. In the opinion of the Cooperative’s management, such disallowances,
if any, will not be significant to the Cooperative’s financial statements.

NOTE 10 —Subsequent Events

Subsequent events for management’s review have been evaluated through
August 4, 2012. The date in the prior sentence is the date the financial
staternents were available to be issued.

NOTE 11 — Cash Basis Exception

The State of Kansas statutes exempt all funds from a cash basis violation if the
violation was as result of delayed payment by the state.

NOTE 12 — Compliance with K.S.A. 72-6417 (d) and K.S.A. 72-6434 (d)

K.S.A. 72-6417 (d) and K.S.A. 72-6434 (d) requires the school district to
record any payment of general state aid that is due to be paid during the month
of June and is paid to the school district after June 30, as a receipt for the
school year ending on June 30. The following shows the revenue as required
by the Statutes:

-14-
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James M Long, CPA

e __ Shareholder - S o
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_jlm@jlongcpa.com T A S Cell 785-766-7556

'Board of Educatlon , -
" Three Lakes Educational Cooperatlve
o Lyndon Kansas 66451 '

'INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL COMPLIANCE REPORTING AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE .

. WITH GOVERNMENT AUDITING STANDARDS

- We have audited the ﬁnanmal staternents of Three La}ces Educatlonal Cooperatlve as of
- and for the year ended June 30, 2012, and have issued our report thereon dated August 4,
- 2012: In our report, our opinion was qualified die to the use of another comprehensive
_ basis -of accounting.- We conducted our audit - in accordance with auditing standards
- generally accepted in the United States of Amerlca and the standards appheab]e to _
“financial audits contained i 1n. Government Audmng Standards, 1ssued by the Comptrol]er o
General of the Umted States. : , _

Internal Control Over Fmancml Reportmg "' " o

In’ planmng and perfonnmg our audlt we con31dered Three Lakes Educatlonal |
: Cooperatlve internal control over ﬁnanmal reportlng as a basis for designing our audltmg S
procedures for the purpose of expressmg our ‘opinion on the financial statements, but not . -
for the purpose of expressing an opinion on the effectiveness of the East Central Kansas S
Cooperatwe in Educatmn 's internal control over financial repomng Aceordmgly wedo
. not express an oplmon on the effectlveness of the Orgamzat;on s Jnternai control over" o
- ﬁnanc1al reportmg S : o

A deﬁczency in internal contr ol exists when the deszgn or operatlon ofa control does not. ., -

~ allow management or employees in the norrnaI course of performing their assigned
functions, to prevent or detect misstatements on a timely basis. A material weakness i isa
deficiency, or .combination of deficiencies, in internal control such that. there is a

- - reasonable possibility that a material misstafement of the -organization’s - ﬁnanclal'_

- 'statements will not be prevented or detected and correeted onatnnelybasm o o

~ Our con51derat10n of mternal control over financial reportmg was for the hmlted purpose
- _deseribed. in the first paragraph of this section and would not necessanly identify ali
- deficiencies in internal control that might be. Slgrnﬁcant deficiencies or material -
weaknesses. We did not 1dent1fy any deficiencies in internal control over ﬁnanclal L
. 'reportmg that we cons1der to. be matenal weaknesses as deﬁned above B '



Board of Education
Three Lakes Educational Cooperative

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Three Lakes Educational
Cooperative’s general purpose financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts
and grants, noncompliance with which could have a direct and material effect on the
determination of financial statements amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the audit committee,
management, others within the organization, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than
these specified parties.

Cr B
Long CPA, PA

A Professional Association
Certified Public Accountant

August 4, 2012
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- Three Lakes Educational Cocperatlve
o _Lyndon Kansas 66451 ‘

. 'INDEPENDENT AUDITORS’ - REPORT ON COMPLIANCE : WITH =
' REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND_
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB :
' 'CIRCULARA 133 ' :

e "Comglmnc =

e We have audited the comphance of Three Lakes Educatmnal Ccoperatlve w1th the types e
- of ccrnphance reqmrements described in the U.S. Office Management. and Budget
- '(OMB) Clrcu]ar A-133- Complianceé Supplement that are apphcable to each of its major -
- - féderal - programs- for the year ended June 30, 2012. Three: ‘Lakes Educational - - -
: 'Ceoperatwe s major federal programs are identified in the summary of audltor s-results S
‘,-sectlcn of the accompanying schedu]e of findings and questlcned Costs. Ccmphance wﬁh L
- the requnements of laws, regulations, contracts and. grants applicable to each of its major: .- .
- federal “programs. is. the. respon51b111ty of - Three Lakes “Educational: Cccperatlve S .
management Our: responsnblhty is to. express an opnnon on. Three Lakes Educatlcnal :
Cooperatwe s ccmpllance based onour audit.” = : S

: .7~.We conducted our audlt of comphance n. accordance with audltlng standards generally‘ o
- .f'.accepted inl the United States of" America; the standards apphcable to- financial audits =~ -
. contained in Government Auditing Standards, issued by the Comptroller General of the, =
- United States; and OMB Circular A~133 ‘Audits of States, Local Govemments and Non-
_ Profit Orpanizations. Those standards and OMB Circular A-133 require that we plan and
R perforrn the audit to obtain reasonable assurance about whether noncomphance with the .~ -
- types of comphance requirements referred to above that could have a direct ‘and material
' effect on'a: major federal program occurred.  An audit includes examining, on a test basis,
.-evidence about Three Lakes - Educational - Cooperative - ccmphance with those - ,

§ ,_requ1rements and performing such other procedures as we considered necessary- in the -
-_."'c1rcumstances ‘We believe that our audit provides a reasonable basis for our opmmn o
Our audit does’ not provide - a legal determination on Three Lakes Educat10na1 ‘

o Ccoperatlve 5. comphance w1th those reqmrements : :

: - In our opunon Three Lakes Educatlcnal Ccoperatwe ccmplled in all matenal respects o "
‘ .mth the requtrements referred to above that are apphcable to each of 1ts maJor federal'
L prograrns for the year endcd June 30, 7012 : :



Board of Education
Three Lakes Educational Cooperative

Internal Control Over Compliance

The management of Three Lakes Educational Cooperative is responsible for establishing
and maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered Three Lakes Educational Cooperative’s internal
control over compliance with requirements that could have a direct and material effect on
a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on the internal control over
compliance in accordance with OMB Circular A-133.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses, A material weakness
is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material
in relation to a major federal program being audited may occur and not be detected within
a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the audit committee,
management, others within the organization, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than
these specified parties.

Wi

Long CPA, PA
A Professional Association
Certified Public Accountant

August 4, 2012



Note 12-
INTERLOCAL #6820
THREE LAKES EDUCATIONAL COOPERATIVE
GENERAL FUND
Statement of Cash Receipts and Expenditures - Actual and Budget
For the year ended June 30, 2012

Variance-
Favorable
Actual Budget {Unfavorable)
CASH RECEIPTS
Intergovernmental Revenue .
Federal funds 3 1,238,357 $ 1,135,986 % 102,381
State funds 3435 3,500 (65)
Charges for services 5,020,064 5,192,241 (163,177)
Interest income 1,038 2,000 (962)
Miscellaneous revenues 63,196 63,196
Operating transfers ¢]
Total Cash Receipts 6,335,100 6,333,727 1,373
. EXPENDITURES
Instruction 4,727,541 5,042,189 314,648
Student support services 1,177,602 1,285,222 107,620
Instruction support staff 215,143 281,663 46,520
General administration 382,886 416,235 33,349
School administration 0
Operations and maintenance 41,581 79,600 38,019
Student transportation services 54,153 87,074 32,921
Other support services 0
Operating transfers 0
Adjustment for qualifying 0
budget credits 0
Total Expenditures 6,598,906 5 7,171,983 $ 573,077
Receipts Over (Under) Expenditures (263,806}
Unencumbered Cash, Beginning 838,256
Prior Year Cancelled Encumbrances 823
Unencumbered Cash, Ending $ 575,273

The notes to the financial statements are an integral part of this statement.
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INTERLOCAL #5620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the year ended June 30, 2012

Schedule 1

Pass-
Federal Grantor/ Federal Through
Pass-Through Grantor/ CFDA Grantor Federal
Program Title Number Number Expenditures
U.S. Department of Education
Passed through State Depariment
of Education:
State Grants (Part B Education Act) 84.027 * 5 799,912
Early Childhood Aid 84173 * 37,30
U.S, Department of Agriculture
Passed through State Department
of Education:
Meal Cast 10.558 * 3,262
Total Federal Assistance 3 840,475

* Not available

The accompanying notes to financial statements are an integral part of this statement.
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INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2012

NOTE 1 — Basis of Accounting

The accompanying schedule of expenditures of federal awards includes the
federal grant activity of Interlocal #620 Three Lakes Educational Cooperative
and js presented on the statutory basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the basic financial statements.

Statutory Basis of Accounting — The statutory basis of accounting, as used in
the preparation of these statutory basis financial statements, is designed to
demonstrate compliance with the cash basis and budget laws of the State of
Kansas. Cash receipts are recognized when the cash balance of a fund is
mcreased. Expenditures include disbursements, accounts payable, and
encumbrances. Encumbrances are commitments related to unperformed
(executory) contracts for goods and services, and are usually evidenced by a
purchase order or written contract. For an interfund transaction, a cash receipt
is recorded in the fund receiving cash from another fund, and an expenditure
would be charged in the fund from which the transfer is made.

Interlocal #620 Three Lakes Educational Cooperative has obtained a waiver
from generally accepted accounting principles which allows the district to
revert to statutory basis of accounting.

Departure from Generally Accepted Accounting Principles — The basis of
accounting described above results in a financial statement presentation which
shows cash receipts, cash disbursements, cash and unencumbered cash
balances, and expenditures compared to budget. Balance sheets that would
have shown noncash assets such as receivables, inventories, and prepaid
expenses, liabilities such as deferred revenue and mature principal and interest
payable, and reservations of the fund balance are not presented. Under
generally accepted accounting principles, encumbrances are only recognized
as a reservation of fund balance; encumbrances outstanding at year end do not
constitute expenditures or liabilities. Consequently, the expenditures as
reported do not present the cost of goods and services received during the
fiscal year in accordance with generally accepted accounting principles.
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INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2012

NOTE 1 - Basis of Accounting {(ctd.)

Departure from Generally Accepted Account Principles (ctd.) - General
fixed assets that account for the land, buildings, and equipment owned by the
district are not presented in the financial statements. Also, general long-term
debt such as general obligation bonds, temporary notes, and compensated
absences are not presented in the financial statements.

NOTE 2 — Pass-Through Awards

Interlocal #620 Three Lakes Educational Cooperative receives certain federal
awards in the form of pass-through awards from the State of Kansas. Such
amounts received as pass-through awards are specifically identified on the
Schedule of Expenditures of Federal Awards.

NOTE 3 — Major Programs

In accordance with OMB Circular A-133, major programs are determined
using a risk-based approach. The State Grants (Part B Education Act) has
been determined by the independent auditor to be a major program.

NOTE 4 — Contingencies

The Cooperative receives funds under various federal grant programs and
such awards are to be expended in accordance with provisions of the various
grants. Compliance with the grants is subject to audit by various government
agencies which may impose sanctions in the event of mon-compliance.
Managements believes that they have complied with all aspects of the various
grant provisions and the results of adjustments, if any, relating to such audits
would not have any material financial impact.



Schedule 2
INTERLOCAL #620
THREE LAKES EDUCATIONAL COOPERATIVE
Lyndon, Kansas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2012

A. Summary of Audit Results
1. The auditors’ report expresses a qualified opinion on the general purpose
Financial statements of Three Lakes Educational Cooperative.

2. No reportable conditions relating to the audit of the general purpose
financial statements are reported in the Independent Auditors® Report on
Compliance and on Internal Control over Financial Reporting Based on
a Audit of Financial Statements Performed in accordance with

Government Auditing Standards.

3. No instances of noncompliance material to the general purpose financial
Statements of Three Lakes Educational Cooperative were disclosed
during the audit.

4. The auditors’ report on compliance for the major federal award
programs for Three Lakes Educational Cooperative expresses an
unqualified opinion on all major federal programs.

5. Audit findings relative to the major federal award programs for East
Central Kansas Cooperative in Education are reported in this schedule.

6. The programs tested as major programs included:
Department of Education
State Grant (Part B Education Act)
CFDA No. 84.027

7. Three Lakes Educational Cooperative was determined to be a low-risk
auditee.

8. The threshold for distinguishing types A and B programs was $300,000.

B. Findings — Financial Statement Audit
None

C. Findings and Questioned Costs — Major Federal Awards Programs Audit
Department of Education
State Grant (Part B Education Act)
CFDA No. 84.027

No findings of noncompliance or questioned costs were noted.

The accompanying notes to financial statements are an integral part of this statement
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