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INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and
City Commissioners
Dodge City, Kansas

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City of Dodge City, Kansas, as of
and for the year ended December 31, 2011, which collectively comprise the City's basic
financial statements as listed in the tabie of contents. These financial statements are the
responsibility of the City's management. Our responsibility is to express opinions on these
financial statements based on our audit. We did not audit the financial statements of the
Dodge City Housing Authority and Specia! Events Center Special Revenue Fund. Those
financial statements were audited by other auditors whose report thereon has been
furnished to us, and our opinion, insofar as it relates to the amounts included for the Dodge
City Housing Authority and Special Events Center Special Revenue Fund, is based on the
reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the Kansas Municipal Audit Guide. Those standards and
guidance require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overail financial
statement presentation. We believe that our audit and the report of other auditors provide a
reasonable basis for our opinions.

{n our opinion, based on our audit and the report of other auditors, the financiai statements
referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, the business-type activities, the aggregate discretely presented
compenent units, each major fund, and the aggregate remaining fund information of the
City of Dodge City, Kansas, as of December 31, 2011, and the respective changes in
financiat position and, where applicable, cash flows thereof and the respective budgetary
comparison for the General Fund and the Sales Tax Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.



Accounting principles generally accepnled in the United States of America require that the
management's discussion and analysis and budgetary comparison information as listed in
the table of contents he presented to supplement the basic financiai statements.  Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it {o be an essential part of the
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied ceriain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with
management's respenses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the infoermation because the lIimited
procedures do not provide us with sufficient evidence {0 express an opinion or provide any
assurance,

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the City of Dodge City, Kansas' financial statements as a whoie.
The combining and individual nonmajor fund financial statements are presented for
purposes of additional analysis and are not a required part of the financial statements. The
combining and individual nonmajor fund financial statements are the responsibitity of
management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and
cerfain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in refation to the basic financial
statements taken as a whole.

Jz;mecjy Wl Ko & Cmemly LA

August 8, 2012
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CITY OF DODGE CITY
MANAGEMENT'S DISCUSSION AND ANALY SIS (UNAUDITED)

Dacember 31, 2011

MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the City of Dodge City's financial performance provides an
overview of the City's financial activities for the year ended December 31, 2011. It shouid
be read in conjunction with the City’s basic financial statements, flisted in the table of
contents.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide
statements consist of the Statement of Net Assets and the Statement of Activities. These
provide information about the activities of the City as a whole and present a longer-term
view of the City's finances. Fund financial statements follow the government-wide
statements. For governmental activities, these statements teli how the services of the City
were financed in the short term as well as what remains for future spending. Fund financial
statements report the City's operations in more detail than the government-wide statements
by providing information about the City’s most significant funds.

The Siatement of Net Assets and the Statement of Activities

One of the most important questions asked about the City's finances is this: “Is the City as
a whole better off or worse off as a result of the year's aclivities?” The Statement of Net
Assets and the Statement of Activities report information about the City as a whole and
about its activities in a way that helps provide answers to this question. These statements
include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the City’s net assets and the changes in them. The net assets
represent the difference between assets and liabilities. Net assets are one way to measure
the financial position of the City. Over time, increases or decreases in the City's net assets
are one indicator of whether is financial health is improving or deteriorating. Other factors,
such as changes in the property tax base, and economic conditions at the state and local
level must also be considered when assessing the overall financial health of the City.

in the Statement of Net Assets and in the Statement of Activities, the information is divided
into three kinds of activities:

« Governmental activities—Many of the City’'s basic services are reported here,
including general government, public safety, public works, cuiture and recreation and
community services. Property taxes, sales tax, franchise fees, service charges and
fees, other types of governmental revenues and taxes, and federal and state grants
finance most of these activities.

s Business-type-activities—The City charges a fee to residents to cover the cost of
utility services it provides. These services are water, wastewater, solid waste and
drainage utilities.

« Component units—The City includes three separate legal eniities in ds report the
Dodge City Public Library, the Dodge City-Ford County Development Corporation,
and the Dodge City Housing Authority. Although legally separate, these component
units are important because of their relationship with the City.
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USING THIS ANNUAL REPORT (CONTINUED)

The Stalement of Net Assets and the Statement of Activities (continued)

To assist in the understanding of the Statement of Activities some additicnal explanation is
given. Of parficular interest is the format thal is significantly different from a typical
Statement of Revenue, Expenditures, and Changes in Fund Balance. The expenses are
listed in the first column with revenues from that particular program reported to the right.
The result is a net (expense)/revenue. The reason for this kind of format is to highlight the
relative financial burden of each of the functions on the City's taxpayers. It also identifies
how much each function draws from the general revenues and how much it is self-financing
through fees and grants.

Fund Financial Statements

Qur analysis of the City’s major funds follows in this discussion. The fund financial
statements provide detailed information about the most significant funds — not the City as a
whole. Some funds are required to be established by state law or by contract. However,
the City Commission establishes many other funds to help control and manage money for
particular purposes, or to show that it is meeting legal responsibiliies for using certain
taxes, grants, and other money. The City's two kinds of funds — governmental and
proprietary — use different accounting approaches.

e Governmental funds—Many of the Cily's basic services are reported in
governmental funds. The focus is on how money flows into and out of those funds
and on the balances left at year-end that are available for spending. These funds
are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can be readily converted to cash.
The governmental fund statements provide a detailed short-term view of the City's
general government operations and the basic services it provides. Governmental
fund information helps to determine whether there are more or fewer financial
resources that can be spent in the near future to finance the City’s programs. A
reconciliation between the govemmental funds reporied here and the overall
governmental activities column of the Statement of Net Assets is provided.

o Proprietary funds—-The City maintains two types of proprietary funds. Enterprise
funds are used to report the same functions presented as business-type activities in
the government-wide financial statements. Internal service funds are an accounting
device used to accumulate and allocate costs internally among the City's various
functions. The City uses an internal service fund fo account for its vehicle and
equipment maintenance activities. Proprietary funds are reported using the same
accounting approach that all activities use in the Statement of Net Assets and in the
Statement of Activities.

Since the Enterprise funds use the same accounting approach in all statements, no
reconciliation is necessary among the statements.

Notes {o the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.



THE CITY AS A WHOLE

Government-Wide Statements — Overview

The City's overall financial position and operations for the past two years are summarized
as foltows based on the information included in the government-wide financial statements;

Governmental acliviies — _ Business-type activities N Total
2011 2010 2011 2010 2011 2010

Current and other assets § 28,741,045 § 37365190 5 10,268,541 & 5669681 § 3%,010485 5 43,034,871
Capital assels 124,967 055 126,825465 68,983 865 60,309,203 193,950,920 186,134,668

Total assets 153,708,000 163,190,655 79,252 400 65,978,884 232961405 229,169,539
Long-term liabitities 62,887,755 63,637,634 38,820,765 32,771,228 101,718,520 96,408,560
Other liabilities 2,342,326 7.005,388 1,370,984 3,471,784 3,713,310 10,477 172
Deferred revenue 1019324 6,837,843 - - 7,019,324 5.837.843

Total liabilities 72259405 77480865 _40,191.749 36,243,010 112,451,154 113.723.875
Net assefs:

Invested in capital
assets net of

related debt 63,247,554 66,708,741 25,148,101 27 537,978 88,395,655 94,246,719
Restricted 9,741,866 16,884 621 1,486,562 1,618,191 11,228,428 18,502,812
Unrastricted o B.460.175 2,116,428 7410884 579705 15,671,169 2,695,133

Totalnet assels 5. 81449595 §..80709.790 $..34048050 5. 29735874 §.310485.262 5 118445664

For the years ended December 31, 2011 and 2010, net assets changed as foliows:

Governmental aclivities . Business-type aclivities Total
2011 2019 2011 2010 2017 2019

Beginning net assels $ 85709790 % 93,940,574 § 29735874 0§ 20813073 0§ 115445664 5 123,753,647

Prior period adjustment 329,757 329,757
increase (decrease) in
net assets (4260198 (8.230.784) 3980026 _ (77199 {280,16%9) (8,307,983}

Ending net assets 5..081.4

595 §..85708790 35._.34045.657 §._ . 28735874 51154852572 §.115.445.664

Governmental current assets decreased hecause cash was spent for the construction of the
Special Events Center.  Bonds were issued in 2009, The bond proceeds were entirely
spent in 2011 as well as additional cash in the Sales Tax Projects Fund to finalize this
project. Capital assets decreased slightly due to the normal depreciation on capital
infrastructure.  This depreciation expense exceeded the addition of capital assets.
Consequently, liabilities decreased because the special events center construction was
complete and those accounts payable items were paid.

Current assets increased in the business-type activities from 2011 to 2012 because
National Beef made a settlement of cash in lieu of water rights for an agreement signed in
2003. Capital assets increased because of the construction in progress for the Water
Reclamation facility north of Dodge City. Liabilities also increased because of the Water
Loan from KDHE to fund the construction of the Water Reclarmation facility.



THE CITY AS A WHOLE (CONTINUED)

Government-Wide Statements — QOverview {continued)

Governmental activities Business-type activities Total primary government
2011 2010 2011 2010 2011 2010

Revenue:
Rrogram revenue:
Charges for services  § 4,018,820 § 2785021 § 10583508 S 9655491 $ 14802428 § 12,440,512
Operating grants 2,405,287 1,782,813 827 650 835,343 3,232,937 2,618,156
Capital grants 3,284,543 2,386,268 4,124,760 471,145 7,408,303 2,857 413
General revenue:
Properiy taxes, levied
for general purposes 5,691,144 5,279,478 - - 5,691,144 5,279,479
Property taxes and special
assessments levied

for debt service 2,817,237 2,516,927 - - 2,817,237 2,516,927

Sales taxes 9,850,819 9,081,330 - - 9,850,819 8,081,330
Franchise taxes 1,728,289 1,739,248 - - 1,728,289 1,739,248
Expanded lotiery tax 637,097 596,669 - - 837,097 596,669
Grants and contributions 175,691 302 827 - - 175,691 302,827
Gain on assets - - (3,525) {29,109) (3,525} (25,109}
investment earnings 37,970 59,832 93,330 98,378 131,300 168,210
Transfers 123,573 132,033 (1,241,525) (1,233,880) {1,117,952) (1,101,657)
Miscellaneous 577,907 415325 - 1,105 577,807 416,430
Total revenue 31,348,477 2707 T2 14,384,198 9,798,663 45732 875 36,876,435

Program expenses:
General government, 2,826,623 2,295,744 - - 2,826,623 2,295,744
Public safety 8,408,398 8,000,440 - - 8,408,399 8,000,440
Public works 2,450,634 2,400,526 - - 2,450,634 2,400,526
Culture and recreation 10,311,154 9,092,194 - - 10,311,154 9,092,194
Community services 1,091,339 1,036,159 - - 1,081,339 1,036,158
Capital projects 210,567 - - - 210,567 -
indirect depreciation 7,812,276 9,860,045 - - 7812,276 9,960,045
interest on long-term debt 2,497,681 2,523,448 - - 2,497,681 2,523,448
Water - - 3,428,696 3,345,328 3,428,696 3,345,328
Wastewater - - 4,969,105 4,492 300 4,969,108 4,492,300
Solid waste - - 1,717,211 1,765,928 1,717,211 1,765,928
Drainage - - 289 160 272306 289,160 272,306
Total expenses 35,608,673 35,308,556 10,404,172 9,875,862 46,012,845 45,184,418
Increase (decrease} in

net assets 5...04.260196) 3. (8.230784) 5. 3980026 5 (77.199) 8. .{(280170y § (8,307,983

The increase in charges for services from 2010 to 2011 was due to the addition of the
special events center and operation of that venue. This is program revenue that the City
had not received in the past. All use type taxes increased generously. The sales tax
increased 8.5%, the expanded lottery tax increased 9% and other tax receipts increased as
well. The most notable changes in the program expenses were: the culture and recreation
expenses increased because of the addition of the special events center; public safety
increases were due to positions at full staff in the police department; general government
expenses increased because of the expenditures for capital maintenance items., The
indirect depreciation decreased as several large infrastructure items were fully depreciated
as of the end of 2010.

Governmental Activities

The most significant governmental activities are general government, public safety, public
works, culture and recreation and community services. The main sources of revenue are
property taxes, sales tax, franchise fees, charges for services, other governmential revenue
and taxes, and operating grants and contributions. Total governmental revenues for the
year were $31,384,477, and total expenses were $35,608,673. The percentage increase in
revenue was 15.77%, while the total increase in expense was .85%.

The following charts reflect a comparison ameng all the governmenta! sources of revenue

and expense categories for the years ended December 31, 2011, 2010, 2009, 2008 and
2007 hased on the information included in the government-wide financial statements.
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THE CITY AS A WHOLE (CONTINUED)

Governmental Activities (continued)

Governmental Activities - Revenues
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THE CITY AS A WHOLE (CONTINUED)

The business-type activities of the City are the water, wastewater, solid waste, and
drainage utilities. These activities derive most of their revenue from charges for services.
Total business-type program revenues are $15535,818 and operating expenses are
$10,404 172,

The charts below compare program revenues and changes in net assets for the years

ended December 31, 2011, 2010, 2009, 2008 and 2007 based on the information included
in the government-wide financial statements.

Business-Type Activities - Program Revenues
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THE CITY’S FUND BALANCES

Governmeantal Activities

As the City compieted the year, the governmental funds reported a combined fund balance of
$18,947,222, as reflected in the Balance Sheet - Governmental Funds.  This balance
represents a decrease of $4,046,112 (18%) from tast year's ending balance. This decrease
in fund balance is primarily in the Special kzvents Center Project Fund and Sales Tax Fund
due to construction expenditures. Cash balances in other governmental funds remained
steady.

A comparison of fund balances based on information included in the fund financial
statements is presented below:

Governmental Fund Balances
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Following is an analysis of General Fund and Sales Tax Fund revenue and expenditures
compared to the previous year:

The percentage of revenue that funded the General Fund in 2011 is sales tax at 34.22%,
property tax at 30.07%, franchise fees at 13.52%, licenses, charges and rentals at 9.73%,
fines at 8.97% with other revenues representing the remainder of the funding. General Fund
revenue increased from 2010 by 7.92%. This increase was from taxes and fines.

Property tax collections remain very stable. The chart below lists the percentage of property
tax collected compared to the amount that was levied.

% of Property Tax Collected plus

% of Property Tax Collected compared Delinguent amount compared to the
Year to the amount Levied o _amount Levied

2006 97.41% 99.63%
2007 96.41% 97.92%
2038 96.73% 99.49%
2009 100.18% 102 14%
2010 96.27% 98.5%

2011 101.71% 104.46%



THE CITY'S FUND BALANCES (CONTINUED)

Governmental Activities (continued)

The Sales Tax Fund is funded primarily by sales tax and partially by user fees and charges.
The overall revenue in the sales tax fund increased from 2010 by 7.57% because of sales
tax increase and an increase in charges for services.

Governmental Activities - Revenues
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BUDGETARY HIGHLIGHTS

The gevernmental funds included in the published budget are the General Fund, Special
Liability, Library, Library Employee Benefits, Building, Sales Tax, Convention and Visitors,
Special Streets and Highways, Special Park and Recreation, Special Alcohol and Drug,
Alcchol and Drug Safety Action, All 4 Fun, and GO Bond and interest Funds. Budgeted
business-type funds are as foliows: Water, Wastewater, Solid Waste and Drainage Utility
Funds. The internal service funds are the Vehicle Maintenance Fund and Medical Insurance
Fund.

The statutes allew for the governing body to increase the originally adopted budget for
previously unbudgeted increases in revenue other than ad valorem property taxes. Budgets
were amended for the following funds:

Original Amended

budget budget
Sales Tax-Special Projects b 45437774 % 10,611,540
Convention & Visitors 782,394 882,394
Special Alcoho! & Drug Fund 80,000 108,000
Drainage Fund 363,524 680,000
Vehicle Maintenance 267 475 312,500
SMPC Trust 66,000 110,000

The following charts show expenditures by category compared with the published budget for
the current year,

General Fund Comparison {o Budget 2011
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assetls

The City has invested $193.9 million in capital assets {net of depreciation). Approximately
67% of this investment is refaied to governmental activities and includes infrastructure,
buitdings, equipment and land. Governmental capital assets changed little, while capital
assets held for business-type activities have increased 14% from the previous year. Capital
assets held by the City at the end of the current and previous year is summarized as follows:

Capital Assets
{Net of Depreciation, in Thousands)

Governmental activities Business-fype activities Total
201% 2010 2011 2010 2011 2010

l.and ¥ 55682 % 5582 § 1527 % 1,514 % 7,109 % 7,086
Buildings and

improvements 49,376 18,497 4824 1,948 54,200 20,445
Machinery and

equipment 12,628 2,917 1.611 1,900 14,239 4,817
Infrastructure 57,107 56,048 35,870 36,000 92,977 92,048
Water rights - - 3223 3,284 3223 3,284
Construction in

progress 274 42.781 21,929 15,663 22203 58,444

Totals $... 124967 § 126825 § 68984 360300 $..1983951 F 186134

The City of Dodge City has a five-year capital improvement program, which includes the
street program, and a five year municipal equipmeni replacement program. In each program
capital improvements are completed annually, equipment is scheduled for replacement, and
street improvements are completed annually. The additions to the capital assets in the
governmental funds are a result of improvements scheduled during the year. The Special
Events Center, parking lot and ali equipment in that facility were added as buildings and
improvements and machinery and equipment, thus deleted from Construction in Progress.
Vehicles were replaced according to the schedule in the Police, Parks and Recreation and
Public Works Departments and a new Class A fire truck was purchased for the Fire Public
Works Department.  Street improvements added include: construotfon of Corral Way at
Avenue A, construction of Brier %treet Avenue H to Avenue K; 14" Avenue to Wright Street;
reoonstruotlon of Wyatt Earp 14" Avenue to Matt Down Road and reconstruction of Cedar
Street, 3" Avenue to 4" Avenue. The rotary heacon project ‘at the airport was complete.
Other capital additions include Mariah Hills Clubhouse basement remodel and the addition of
outfield portable fencing at Legends Field. Capital additions for the business-type activities
included: the development of 4 water wells; construction of waterlines on Brier Streef,
Estancia Subdivision and Wagon Wheel Subdivision; the construction of sewer lines in
Wagon Wheel Subdivision, Brier Street, Estancia Subdivision and near Comanche School;
the replacement of a wet well; and the replacement of the anaerobic covers at the
Wastewater Treatment Plant south of town. Construction in progress continues to increase
because of the construction of the water reclamation facility north of Dodge City.

Additional information about the City's capital assets is presented in Note b of the financial
statements.

Long-Term Liahitities

At the end of the current year, the City had long-term liabilities related fo governmental
activities of $63,584 271, This i neludes $19,340,000 in general obligation bonds, $3,430,000
tempoerary notes, $307,207 in capital lease obEigat;’ons, $337.500 in notes payabf@, &3815,266
in compensated absences, and $39,365,000 in revenue bonds.

12



CAPITAL ASSET AND DEBT ADMINISTRATION (CONTINUED)

The total amount of debt related to business-type activities at the end of the current year was
$43,961,956, which was an increase of $11,054,837 from the previcus year of $32,907,120.
This increase was due to a Kansas Department of Health and Environment water loan to
fund the construction of the Water Reclamation Facility.

The debt position of the City is summarized below and is more fully analyzed in Note | of the
financial statements.
Long-Term Obligations

Governmental activities . Busingss-type aclivities Total

2011 2010 2041 2010 2014 2010

General obligation bonds $ 19,340,000 § 21,365,000 5 - 5 - % 19340000 & 21,385,000
Capital lease obligations 307,207 16,325 - - 307,207 16,325
Notes payable 337,500 367,500 - - 337,500 367,500
Compensated absences 814,564 817,852 126,191 135,894 940,765 953,746
Revenue bonds 39,365,000 40,015,000 15,110,000 16,080,000 54 475,000 56,095,000
COther obligations 3,430,000 1,750,000 28,725,765 16,691,226 32,155,764 18,441,226

Totals $..83.504271 S5 042331677 $..43.961.95G §._32.907.120 5 1076556227 §..97.238797

RELEVANT CURRENT ECONOMIC FACTORS, DECISIONS AND CONDITIONS

Expenses, such as employee costs, utilities, and commodities continue o increase. The use
type taxes, inciuding the sales tax, transient guest tax and expanded {ottery tax, increased by
more that 8%. This is more than average. Other revenue sources have remained stable.
The Cit% continues to maintain guality services. The General Fund fund balance increased
from 2010,

The City of Dodge City has applied for and received a STAR Bond designation from the State
of Kansas. This will assist in attracting retail development to Dodge City. This wili entail a
retail district on the west part of town as well as the historic downtown district. The City
continues to work on the Main Street project which may increase the viability of the
downtown district. The City continues to work on several housing projects to improve the
number and quality of the housing stock in Dodge City and authorizes incentives when
necessary. Because of wind farm development in Ford County and the possibility of oil and
gas development, the community continues to see considerable growth. Three new motels
are currently either under construction or in the development stages.

The City of Dodge City continues its efforts to be the entertainment capital of Southwest
Kansas. Because of the 2% sales tax authorized in 1997, the four projects on the ballot
have been completed, are operational and have proved successful. These projects are: a
motor sport race track; a softball/baseball complex and other athletic fields in the community;
the air conditioning of the Civic Center; and a special events center. The City continues to
enhance the original projects and has added onto these facilities with additional sports fieids
to appeal to all types of sports venues. With the addition of the State of Kansas's first
destination casino which has been operational since December of 2009, the area west of
Dodge City continues to grow., The Special Events Center is located adjacent to the casino,
and a hotel opened in early 2011 at the same location. This whole area will be an
entertainment district for Dodge City and Southwest Kansas.

As Dodge City and Ford County continues to grow, the City and its partners are working on

the downtown area, the housing and recruitment of retail and industry to expand on what we
have and to diversify the tourism and agriculture industry.
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CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide various interested parties with a general cverview
of the City's finances and to show the City's accountability for the money it receives. {f you
have questions about this report or need additional financial information, contact the City
Clerk and Finance Officer, 806 Second Avenue, Dodge City, Kansas 67801.

The separately issued financial statements of the component units may be obtained from
administrative offices as follows:

Dodge City Public Library
1001 Second Avenue
Dodge City, KS 67801

Dodge City/lFord County Development Corporation
311 W, Spruce
Dodge City, KS 67801

Dodge City Housing Authority

407 E. Bend
Dodge City, KS 67801

14
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CITY OF DODGE CITY, KANSAS
STATEMENT OF NET ASSETS

December 31, 2011

Primary governmeant

Governmental Business-type Component
activilies activities Total units
ASSETS

Cash and cash equivalents $ 6,027,158 $ 6,505,583 $ 12,533,741 $ 1,313,039
fnvestments - - - 567 362
Property taxes receivable 5,613,021 - 6,613,021 -
Receivables, net 1,696,418 703,406 2,399,824 52,280
Due from other governments 82,871 - 82,871 -
Inventories 79,798 430,654 510,452 21,497
Notes receivable - - - 178,470
Prepaid insurance - - - 16,441
Restricted cash and investments 12,962,070 2,295728 15,257,798 -
Capital assets, net 124,967 055 £8,983,865 193,950,920 9,828,483
Other noncurrent assets 1,260,609 332 170 1,612,77¢ -

Total assets $153,709,000 3 79,252,400 $232,961,400 $ 11,977 582

LIABILITIES
Accounts payable 3 980,800 3 859,345 $ 1,850,145 5 95,976
Salaries and benefils payable 152 606 26,1156 178,721 -
Accrued interesi payable 383,654 324,682 708,336 556,611
Gther accrued liabitities - 31,376 31,376 28,566
Deferred revenue 7,019,324 - 7,019,324 58,236
Temporary note premium - 3,273 3,273 -
Compensaied absences payable 815,266 126,193 941,459 110,780
Noncurrent liabilities:

Due within one year €,134 269 7,553,260 13,687,528 -

Due in more than one year 56,763,486 36,282,506 93,045,991 762,000

Total liabilities 72,259 405 45,206,749 117,466,154 1,612,169

NET ASSETS
Invested in capital assets,

net of related debt 63,247 554 25148 101 88,395,655 9,066,493
Restricted (expendable):

Debt service 4,848 576 1,488,562 6,335,138 -

Construction 766,524 - 766,524

Projects 4 126,766 - 4,126,766 -

Housing Authority - - - 215,453

Prospects and housing - - - 133,623
Unrestricted 8,460,175 7,410,994 15,871,169 949 844

-
i

otal net assels

Total liabilities and net assets

The accompanying notes are an infegral parl of the basic financial statements.

81,449 595

34,045,657

115,495 262

10,365,413

$153,709,000

$ 79,252,406

$232,961,406

3 11,977 682
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CITY OF DODGE CITY, KANSAS

STATEMENT OF ACTIVITIES

Year ended December 31, 2011

P rograim revenue

Charges for

Operating
granis and

Capital
grants and

Functions/programs Expenses services contributions contributions
Primary government:

Governmental activities:
General government $ 2,826,622 B 166,098 $ 583,149 $ -
Public safely 8,408,399 1,393,554 24,326 120,083
Public works 2,450,634 202,099 906,830 3,080,299
Culture and recreation 10,311,154 2,172,189 116,803 84,151
Community services 1,091,339 84,980 774,079 -
Capital projects 210,567 - - -
Indirect depreciation 7,812,276 - -
Interest on long-term debt 2,497 881 - - -
Total governmental activities 35,608,672 4,018,920 2,405,287 3,284,543

Business-type aclivities:
Water 3,428,696 4,553,789 248,295 3,833,941
Wastewater 4,969,105 4,074,508 579,355 177,025
Solid waste 1,717,211 1,762,354 - 13,784
Drainage 289,160 192,857 - -
Total business-type activities 10,404 172 10,583,508 827,650 4124760
Total primary government $ 46,012,844 $ 14,602,428 $ 3,232,837 $ 7,408,303
Component units $ 3,736,084 g 858,765 $ 1,057,424 $ 584 727

The accompanying notes are an integral part of the basic financial statements.

General revenues:

Taxes:

Property {axes, levied for general purposes
Property taxes and special assessments, levied for deb! service

Sales taxes

Franchise taxes
Expanded lottery taxes
Grants and confributions not restricted to specific programs

Gain on assels

Investment earmnings

Transfers

Miscellaneous

Total general revenues, special items, and transfers

Change in net assets

Net assets - ending

16

Net assets - beginning
Prior period adjustments



Changes in net assets
Primary government
Business-type

Governmental Component

activities activities Total units

$ (2,077,375) 3 - § (2,077,375 3 -
(6,870,426) - {6,870,426) -
1,738,594 - 1,738,594 -
(7.937.911) . (7,937,911) -
(232,280) - (232,280) -
(210,567) - {210,567) -
(7,812,276) - (7,812,276) -
(2,497,681} - (2,497,681 -
(25,899,922} (25,899,922) -
- 5,307.,32% 5,307,329 -
- (138,217) (138,217) -
- 58,937 58,837 -

e (96,303) {86,303
- 5.131,746 5,131,748 -

(25,899,822) 5,131,746 (20,768,176)
- - (1,196,16?1

5,681,144 - 5891,144
2,817,237 - 2,817 237 -
9,850,819 - 9,850,819 -
1,728,289 - 1,728,289 -
637,097 - 637,097 -
175,691 - 175,691 -
- (3,525) (3,525) (8,571)
37,970 93,330 131.300 14 458
123,573 (1,241,525) (1,117,952) 1,417,952
577,907 - 577,907 23,379
21,639,727 (1,151.72@ 20,488,007 1,147,218
(4,260,195) 3,980,026 (280,169) (47,949)
85,709,790 29,735,874 1'15,445,664 10,413,362
329,757 329,757 -

$ 81,449,505

$ 34,045,657

$115,495,252

5 10,365,413




Cash and investments
Property taxes receivable
Sales taxes receivable

CITY OF DODGE CITY, KANSAS

BALANCE SHEET - GOVERNMENTAL FUNDS

December 31, 2011

ASSETS

Due from other governments

Other receivables
Due from other funds

Inventories

Restricted cash and investments

Total assets

Liabilities:

Accounts payable
Payroll liabilities
Due to other funds
Deferred revenue

Total fabiliies

Fund halances:

Nonspendable:
Endowment

inventory

LIABILITIES AND FUND BALANCES

Long-term receivables

Restricted:

Debt service
Capital projects

Grants
Commitied:

Projects
Assigned.

Encumbrances

Other capital expenditures
Community service and promotion

Cther purposes

Designated for subsequent year's expenditures

Unassigned

Total fund balances

Total liabilities and fund balances

17

General Sales fax
3 500,088 $ -
3,047 982 -
386,989 386,989
454 687 765
85,350 -
33,734 -
- 3,761,009
$ 4,608,828 $ 4,148,783
¢ 516,712 3 11,314
137,718 1,837
3,047,982 -
3,702,412 13,251
33,734
- 4135 512
12,219
704,975 -
155,488 -
906,416 4,135 512
$ 4,808,828 $ 4148763

The accompanying notes are an integral part of the basic financial statements.



Special events Special events Other Total

GO bond center center governmental governmental
and interest révenue bonds project fund funds 3 funds

3 - $ - 3 - $ 8,664,589 3 9264675

1,679,086 . - 1,885,843 6,613,021

. B, . - 773,978

- - - 135,411 135,411

- - 414,448 869,900

- - - 29,292 114,642

- - - 33,539 67,273

672,689 4,175,887 325,017 777,468 9,712,070

$ 2351785 3 4,175,887 3 325,017 $ 11,040,690 $ 27,550,970

$ . F $ - $ 452,950 5 980,976

. - - 11,618 161,273

- - 29,292 85,350 114,642

1.679.095 s c . 2B28778 7,356,857

1,679,096 28,292 3,178,697 8,603,748

- - 100,000 100,000

- - 33,734

- . - 155,946 155,946

672,689 4,175,887 - - 4,848,576

- - 295725 735,188 1,030,913

- - - 31,675 31,678

- - - 4,135,512

- - 331,029 343,248

- - - 4,695,076 4,695,076

- - - 20,428 20,428

- - 245793 245,793

- - . 2,555,608 3,260,583

) . - (109,751 45,737

572,689 4,175,887 295725 8,760,993 18,947,222

3 2,351,785 & 4,175,887 § 325017 $ 11,840,690 3 27,550,970




CITY OF DODGE CITY, KANSAS

RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

December 31, 2011

Total fund balances on the halance shest $ 18,947 222

Amaunts reporled for governmental activities in the statement of net
assets are different because of the following:

Capital assets used in governmental aclivities are not financial
resocurces and therefore are not reported in the fund financial
statements. 124,967 055

Other long-term assets are not available to pay for current-period
expendiiures and therefore are not reported in the fund financial
stalements or they are reported as deferred. 1,280,609

Certain liabilittes are not required {o be accrued in the fund financial
statemenis. {383,654)

Cnly the current portion of compensated absences is shown as
an expendifure in the fund financial statements, {815,266)

Economic development revolving loans are considered deferred
revenue in the fund financial statements. 337,533

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported in
the fund financial statements. (62,897,755)

Internal service funds are used by managernent to charge the
costs of certain activities, such as vehicle maintenance,
to individual funds. The assels and liabillties of the internal
service fund are included in governmental activities in the

statement of net assets. 13,849
Rounding. 2
Net assets of governmental activities $ 81,448,595
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CITY OF DODGE CITY, KANSAS

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

Year ended December 31, 2011

Revenue:
Taxes
Intergovernmental
Licenses, fees and permits
Charges for services
Insurance recovery
Rentals
Fines and forfeitures
Investment earnings
Contribution from property owners
Miscellaneous

Total revenue

Expenditures:
Current
General government
Public safety
Public works
Cuiture and recreation
Community services
Capital projects
Debt service:
Principal
Interest and commissions

Total expenditures
Excess (deficiency) of revenue over expenditures

Other financing sources (uses):
Bond issue proceeds
Transfersin
Transfers out
Transfers to component units

Totai other financing
sources and uses

Net change in fund
balances

Fund balances, beginning of year

Fund balances, end of year

The accompanying notes are an integral part of the basic financial statements.

19

General Sales tax
5 9,945,293 $ 5,477,453
181,150 -
209,540 -
1,031,096 73,358
212,493 6,990
1,146,098 -
6,407 7,304
51,339 8,700
12,783,416 5573805
1,391.612 -
7,987 210 -
1,438,046 -
2,470,725 3,030,728
405178 -
13,692,772 3,030,728
{909,358) 2,543,077
1,331,525 50,000
{(163,500) (7,285,601
1,168,025 (7,235601)
258,669 (4 692,524}
547 747 8,828,036
$ 906,416 $ 4135512




Speciat events Special events Cther Total
GO hond center center governmentat governmental
and interest revenue bonds project fund funds funds

$ 2,817,237 3 - 5 - 5 1,847,506 $ 20,087 489
- - - 2,635,072 2,816,222

- - - - 209,540

- 1,339,345 2,443,798

. - - 421,537 421 537

- - - - 219,483

- - - - 1,146,008

- - 41 24,218 37,970

- - - 520,000 520,000

- - - 223,441 283 480

2,817 237 41 7,011,119 28,185,618
20,741 - 1,351,483 2,763,836

- - 358,562 8,345 777

. - 2,456,964 3,895,010

3,577,203 2,814,711 11,893,367

- - - 1,334,296 1,739,475

- - - 210,667 210,567

2,025,000 650,000 - - 2,675,000
742 312 1,769,564 - - 2,512,276
2,788,053 2,419,864 3,577,203 £,526,583 34,035,303
20,184 (2,419,964) (3,577,162) (1,515, 464) (5,849,685)
1,680,000 - - . 1,680,000
450,000 2,636,702 - 6,421,658 10,889,885
{1,6£9,259) - {540,000) (9,648,360)
- - - (1,117,962) {1,117,952)

470,741 2,636,702 - 4,763,706 1,803,573
494,975 216,738 (3,577 162) 3,248,242 (4,046 112)
172,764 3959149 3872887 5,612,761 22,893,334

$ 672,689 $ 4,175,887 $ 295,725 $ 8,760,993 3 18,947 222




CITY OF DODGE CITY, KANSAS

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

Year ended December 31, 2011

Net change in fund balances, total governmental funds $ {4,046,112)
Amounts reporied for governmental activities in the statement of activities are
different because of the following:
Capital assets:
Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which depreciation expense
exceeded capital outlays in the current pericd. (1,161,047)
Long-term liabilities:
Long-termy Habilities are reported in the statement of net assets. This is the amount
by which repayments exceeded proceeds. 1,025,000
Bond issue costs are included in expenditures in the fund financial staiements. 20,744
Amortization of deferred bond issue costs is an expense in the statement of activities. {87,210}
Accrued interest is an expense in the statement of aclivities. 14 595
Capital leaase payments are recorded as expenditures in the fund financial statemenis. 16,324
Other:
Principal received on economic development revelving loans provides current financial
resources to governmental funds, and loans made are included in expenditures.
This is the amount by which principal repayments exceeded loans made. (36,875)
Only the current portion of compensated absences is shown as an expenditure in the
fund financial statements. 3,827
Internal service funds are used by management {c charge the cost of certain activities,
such vehicte maintenance, to individual funds. The net revenue {expense) of the
internal service fund is reported with governmental activities. {10,440)
Rounding. 2
Change in net assets of governmental activities $ {(4,260,195)
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CITY OF DOBGE CITY, KANSAS
BALANCE SHEET
PROPRIETARY FUNDS
December 31, 2011

Business-type activities
Enterprise funds

Water Wastewater
ASSETS
Current assets:
Cash and cash equivalents $ 5423979 3 -
Receivables, net 219,281 376,235
inventories 430,654 -
Total current assets 6,073,914 376,235
Noncurrent assets:
Restricted cash and cash equivalents 1,199,536 1,086,192
Capital assels:
Land 351,435 1,187,257
Buildings and improvements 5017,848 11,079,357
Furnifure and equipment 2,007,107 1,940,019
Utility systems 23,701,516 22,353,447
Water rights 3,542 614

Construction in progress

Less accumulated depreciation and amartization

(10,174,470)

71,929,357
(15,116,424)

Deferred bond issue costs 113,148 219,022
Total noncurrent assets 25,758,734 44 658,227
Totalassels 3 $ 3183264 $ 45,034,462
LIABILITIES
Current liabiiities:
Accounis payable % 149,830 3 632,815
Payroll ifabiiities 11,828 3,686
Accrued interest payable 98,874 225 808
Revenue bonds payable 300,000 700,000
l.oan payable 178,018 1,360,242
Notes payabie 5,015,000 -
Total current fabiities 5,753 547 2,922,451
Noncurrent fabitities:
Revenue bonds payable 4,233,006 9,877,000
[.oan payable 2,389,72¢ 19,772,776
Bond premium 9,412 21,964
Temporary note premium 3,273 -
Compensated absences payzble 26,970 22,859
Tolal noncurrent liabilities 6,672,384 _J96943?9_
Total lizbilities 12,425,931 32,616,850
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Business-type activities

Enterprise funds

Somlnid waste

$ 577,145
96,564

673,708

18,200
64,804
2511244

(2,096,751)

497,497

$ 001,171,206

&5

31,621
10,078

117,266

Drainage
ulility

& 605,458
11,326

516,785

4,865
1,073,277

(380,837)

697,305

$ 1,214,090

$ 45,079

Governmental

aclivities
internal
- Total service fund
$ 5,506,583 5 12,483
703,406 -
430,654 3 12,525
7,640,643 25008
2,295,728
1,526,882 -
16,162,009
6,463,235 656,315
47,128,240
3,642.614
21,826,357
(27,768,482} (55,172)
............... 2070 -
71,814,763 10,143
79,262,406 $ 35151
$ 859,345 $ 9,826
26,115 1,333
324,682 -
1,000,000 -
1,538,260
5,015,000 _ -
87683402 1188
14,110,000
22,172 505 -
31,376 -
3,273 -
o 126.19\’1 . 8,145
. 36,443347 o 84S
45,206,749 19,304




CITY OF DODGE CITY, KANSAS

BALANCE SHEET
PROPRIETARY FUNDS (CONTINUED)

December 31, 2011

NET ASSETS

Invesied in capital assets,
net of related debt
Restricted (expendable):
Dekt service
Unresfricted

Total net assets

Total liabilities and nef assels

The accompanying notes are an integral part of the basic financial statements.
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Business-type aclivilies
Enterprise funds

Water Wastewater

$ 12,320,304 $ 11,632,995
444 505 1,042,057
6,641,908 (257 440)
19,406,717 12,417 612

$ 31,832,648

¢ 45,034,462




Business-lype activities Governmental

Enterprise funds activities

Drainage internal
Solid waste . utility Total service fund
3 497,497 $ 697,305 $ 25,148,101 5 10,143
- - 1,486 562 -
556,443 470,083 7,410,994 5,704
1,053,940 1,167,388 34,045 657 15,847

$ 1,171,206 $ 1,214,000 $ 79,252,406 $ 35,151




CITY OF DODGE CITY, KANSAS

STATEMENT OF REVENUE, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

Year ended December 31, 2011

Operating revenue:
Charges for services

Operating expenses:
Personal services
Coniractual services
Repairs and maintenance
Other supplies and expenses
Capital outlay
Other expense
Depraciation

Total operating expense
Operating income (ioss)
Nonoperating revenue (expense).
Operating grants
Interest and investment revenue
Payment in-lieu of water rights
Interest expense
Total nonoperaling revenue (expense)
income (loss) before other revenue, expenses and fransfers
Other revenue, expenses and transfers;
Capital grants and donations
Confributed capital, net
Gain (loss) on disposal of assets
Transfers out

Change in net assets

Total net assets, beginning of year
Prior period adjustments

Total nel assets, end of year

The accompanying notes are an integral part of the basic financial statements.
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Business-tyne aclivities
Enterprise funds

Waler Wastewater
$ 4,553,789 $ 4,074,508
853,785 464,250
822,773 3,032,863
163,268 73,696
404 452 45 483
22319 63,340
49,808 30,043
651,739 578,345
2978174 4,288,020
1,575,615 (213,512)
248,285 578,355
30,628 61,360
3,600,000 -
{450,522} (681,085)
3,428,401 {40,370}
5,004,016 (753,882}
333,941 177,025
(650,000) (388,880)
4 687,957 (465,737)
14,718,760 12,653,592
- 329,757

% 19,406,717 5 12,417 612




Business-type activities

Enterprise funds

Drainage
Solid waste utility

31,762,354 $ 192,857

836,628 52,993
450,915 196,506
58,777 -
180,918 550

2,404 1,198

8,601 499

_ 180,967 37,413
AL 289,160
45,143 (96,303)

661 881

- 661 681
45,804 (95,622)

13,794 -

(3,525) -
(167,645) (35,000)
(111,672) (130,622)

1,165,512

1,288,010

$ 1,167 388

Total

% 10,683,508

2,207,656
4,503,057
295,771
631,404
89,262
86,951
1,458,464

§272.565

1310943

827,650

83,330

3,600,060
(1,131,607)

3,389,373

4,700,316

13,794
510,966

(3,525)

(1,241,525)

3,980,026

29,735,874
329,757

3 34,045,657

Governmental
activities
Internal
service fund

§ 321,925

114,018
4,967
27,963
180,847

4,570

332,365

_U10,440)

(10,440)

26,287

5 15847



CITY OF DODGE CITY, KANSAS

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

Year ended December 31, 2011

Cash flows from operaling activities:
Receipts from cusiomers
Payments for goods and services
Paymenis to employees

Net cash provided (used) by
operating activities

Cash flows from noncapital financing
activities:
Operating grants
Payment in-lieu of water rights
Operating subsidies to other funds

Net cash provided (used) by noncapital
financing activities

Cash flows from capital and related
financing activities;
Capital grants and contributions
Proceeds of capital debt
Purchases of capital assets
Principal paid on capital debt
Interest paid on capital debt

Net cash provided {used) by capital and
related financing activities

Cash flows from investing activities:
Interest and dividends

Net increase {decrease} in cash
and cash equivalents

Balances, beginning of year

Balances, end of year

Cash and cash equivalents
Rastricted cash and cash aguivalents

Total balance, end of year
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Business-type activities
Enierprise funds

Water Wastewater
$ 4,365 459 $ 3,930,210
(1,510,515} (5,866,430)
(871,445) {463,889)
1,883,499 (2,400,109)
248,295 579,355
3,600,000 -
{650,000) {388,880)
3,198,295 160,475

- 12,205,225

{149,713) (8,727, 860)
{(461,688) (679,000)
(454,084) (546,013}
(1,065,483) 2,252,352
26,565 59,517
4,142 876 102,235
2,480,639 993,957

$ 6623515 $ 1,096,192
3 5423979 ) .
1,199 536 1,086,192

3 623,515 $ 1,086,192




Business-type activities

Enterprise funds

Solid waste

$ 1,759,495
(720,384)
(831,319)

207,792

178,815

(167,645)

233,417
343,728

$ 577,145

$ 577,145

Dralhage
Litihity

$ 1926681
(168,321)
(53,000)

(28,660)

e (35.000)

(62,979}

568,438

3 505,459

) 506,459

3 505,459

Total

Governmental
activities

Internai
service fund

$ 10,247,825
(8,265,650)

(2,219,653)

(237,478)

1,006,465
3,600,000
(1,241,525)

13,794
12,206,225

(8,877,573)
(1,140,686)
(1,000,097)

$ 321,926
(200,544)
(112,779)

{397)

1,200,663

87,424

4,415,549

4,386,762

$ 8,802,311

$ 6,506,583
2,295,728

$ 12,483

$ 8,802,311

§ 12,483




CITY OF DODGE CITY, KANSAS

STATEMENT OF CASH FLOWS (CONTINUED)
PROPRIETARY FUNDS

Year ended December 31, 2011

Business-type aclivities
Enterprise funds

Water Wastewater
Reconciliation of operating income to
net cash provided by operating aclivities:
Operating income $ 1575615 $  (213,512)
Adjustments (o reconcile operating
income to net cash provided
by operating activities:
Depreciation expense 661,739 578,345
Amortization expense - 18,414
Change in assets and liabiiities:
Receivables, net (32,558) {144,298)
Inventories (72,244) -
Accounts and other payabies {149,053) {2,639,058)

Net cash provided {used) by operating aclivities

&9

1,983,499

R

(2,400,109)

The accompanying notes are an integral part of the financial statements.



Business-type activities Governmentat

Enterprise funds __activities
Drainage Internal

Solid wasle utility Total service fund
) 45143 3 {95,303) $ 1,310,943 $ (10,440)
180,967 37,413 1,458,464 4,570
- - 18,414 -
{2,859) {1906) (179,911) -
- - {72,244) 4,125
{15,459) 30,426 (2,773,144) 1,347

3 207,792 $ {28,660} $  (237.478) 3 {398)




ASSETS

Cash and cash equivalenis

nvestments

Accounis receivable, net

inventory

Notes receivable
Prepaid expense
Capital assels, net

Total assels

LIABILITIES

Accounis payable
Accrued interest payable

Compensated ahsences payable
Deposits and deferred revenue

Other accrued liabilities
Long-term liabilities:

Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets,
net of related debt

Restricted:

Housing Authority
Temporariy restricted

Unrestricted

Total net assets

Total Habililies and net assets

The accompanying notes are an integral part of the basic financial statements.

CITY OF DODGE CITY, KANSAS

STATEMENT OF NET ASSETS
MAJOR COMPONENT UNITS

December 31, 2011

Dodge City-
Ford County Dedge City
Dodge City Development Housing

Public Library Corporation Authority Total
§ 334,018 5 308132 $ 673,889 3 1,313,039
- 567,362 567,362
- - 52,280 52,280
- - 21,497 21,497
- 119,268 59,202 178,470
- - 16,441 16,441
1,047,583 1,060,264 7,720,646 9,828,493
$ 1,381,601 $ 1,484,664 $ 811,317 311,977,582
3 23,587 3 - 3 72,384 3 95,876
- 556,611 - 556,611
66,124 21,652 23,004 110,780
. . 58,238 58,238
22,365 6,201 28,566
_ 762,000 762,000
89,716 1,362 628 158,825 1,612,189
1,047 583 288,264 7,720,646 9,066,483
- - 215,453 215,453
- 133,623 - 133,623
244,302 (309,851) 1,016,383 849 844
1,291,885 122,036 8,951,492 10,365,413
3 1,381,601 $ 1,484 564 $ 8111317 11,977,582
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CITY OF DODGE CITY, KANSAS

STATEMENT OF ACTIVITIES
MAJOR COMPONENT UNITS

Year ended December 31, 2011

Program revenues

Operating Capital
Charges for grants and grants and
Expenses SEIVices contributions contributions
Dodge City Public Library
Cuiture and recreation $ 1,182,973 % 26,119 % 51,150 3 3,165
Depreciation 83,503 - - -
Total Dodge City Public Library 1,266,476 26,119 51,150 3,165
Dodge City-Ford County
Development Corporation
Community services 412 845 75,408 283,089 8,012
Depreciation 3,088 - - -
Total Dodge City-Ford County
Development Corporation 415933 75,408 283089 8,012
Dodge City Housing Authority
Operating expenses 1,634,542 797,239 723,185 573,650
Depreciation 419,133 - - -
Total Dodge City Housing
Authority 2,053,875 797,238 723,185 573,550
Total component units $ 3,736,084 5 858,766 $ 1,087,424 3 584,727

General revenues:
Gain on assets
investment earnings
Transfer from primary government
Miscellaneous
Total general revenues

Change in net assets
Net assets - beginning

Net assets - ending

The accompanying notes are an integral part of the basic financial statements.
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Changes in netf assets

Dodge City-
Ford County Dodge City
Dodge City Development Housing
Pubtic Library Corporation Authority Totals
$ (1,102,639) $ - 3 - $ (1,102,539
(83,503) - - (83,503)
(1,166,042) - - {1,186,042)
- (46,336) - {46,336)
- (3,088) - (3,088)
(49,424) - (49,424)
- - 458,432 458 432
- - {419,133) {419,133)
- - 40,299 40 299
(1,186,042) {49 424) 40,299 (1,195 ,167)
- {8,571) - (8,571)
1578 3,546 9,333 14 458
1,117,952 - - 1,117,952
9,559 - 13,820 23,378
1,129,090 (5,025) 23,153 1,147 218
{56,952) (54,449) 63,452 (47,949)
1,348,837 176,485 8,888,040 10,413,362

5 1,291,885 3 122,036 $ 8,951,492 $ 10,365 413




CITY OF DODGE CITY, KANSAS

BUDGETARY COMPARISON STATEMENT
GENERAL FUND

Year ended December 31, 2011

Variance with

final budget
Budgeted amounts Actuai amounts positive
Original Final {budgetary basis) {negative)
Budgetary fund balance,
beginning of year $ 1,500,730 3 1,500,730 3 {93,269) 3 {1,593,899;
Resources (infiows):
Taxes 9,320,610 9,320,610 9,863,893 543,283
Intergovernmenial 162,800 162,800 181,150 18,350
Licenses, fees and permits 339,700 339,700 209,540 (130,160)
Charges for services 919,500 919,500 1,031,096 111,598
Rentals 73,000 73,000 212,493 139,493
Fines and forfeitures 1,106,500 1,106,500 1,138,373 31,873
Investment earnings 150,000 160,000 6,407 {143,593)
Miscelianeous 11,000 11,000 39,804 28,804
Transfers from other funds 1,651,525 1,651,525 1,331,525 {320,000)
Amounts available
for apprepriation 15,235,365 16,235 365 13,821,012 {1,314,353)
Charges to appropriations
(outflows):
General government 2,898,761 2,898,761 1,391,612 1,507,149
Public safety 7,793,478 7,793,478 7,887,210 (193.732)
Pubtic works 1,415,193 1,415,193 1,450,265 (35,072)
Culture and recreation 2,340,921 2,340,921 2,648,459 (208,538)
Community services 637,012 637,012 423,679 213,333
Transfers to other funds 153,000 150,000 100,600 53,000
Total charges to
appropriations 15,235,365 15,235,365 13,802,225 1,333,140
Budgetary fund balance,
end of year $ - $ - % 18,787 3 18,787

The accompanying notes are an integral part of the basic financial statements.
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CITY OF BODGE CITY, KANSAS

BUDGETARY COMPARISON STATEMENT
SALES TAX FUND

Year ended December 31, 2011

Variance with

final budget
Budgeted amounts Actual amounts positive
Qriginal Finai {budgetary basis) {negative)
Budgetary fund balance,
heginning of year 3 4464740 $ 8,576,921 $ 8,088 532 % {488,389)
Resources (inflows):
Taxes 5,000,000 5,000,000 5,426,004 426,004
Charges for services 56,600 56,600 73,358 16,758
Rentals - - 5,890 6,990
Investment eamings 100,000 100,000 7,304 (92 ,696)
Miscellaneous “ - 8,885 $.885
Transfers from other funds 50,000 50,000 50,000 -
Amounts available
for appropriation 9,671,340 13,783,521 13,661,073 {122,448)
Charges to appropriaticns
{outflows}:
Culiure and recreation 1,225,104 4,032,940 2,652 476 1.380,464
Transfers to other funds 3,318,670 6,578,600 7,285,601 (707.001)
Total charges to
appropriations 4 543,774 10,611,540 9,938,077 673,463
Budgetary fund balance,
end of year 3 5127 566 ) 3,171,981 & 3,722,996 3 551,015

The accompanying noles are an integra! part ¢f the basic {inancial statements.
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CITY OF DODGE CITY, KANSAS

BUDGETARY COMPARISON STATEMENT
BUDGET TO GAAPR RECONCILIATION

Year ended December 31, 2011

Genersal Sales tax
fund fund

Sources/inflows of resources:
Actual amounts available for appropriation from the budgetary

cemparison statement $ 13,821,012 $ 13,661,073
Differences, budget to GAAP:

The fund balance at the beginning of the year is a budgetary resource,

but is not a current-year revenue for financial reporting purposes. 83,269 {8,088,532)
Current year sales tax and other receivable amounts are not a budgetary

resource, but they are revenues for financial reporting purposes. 841,676 387,754
Prior year sales tax and other receivahle amounts are a budgetary

resource, but they are not revenues for financial reporting purposes. {741,016) (336,480)
Transfers from other funds are inflows of budgetary resources, but

are not revenues for financial reporting purposes. {1,331,525) {60,000}

Totat revenue as reported on the statement of revenue, expenditures,
and changes in fund batances, governmental funds % 12,783,418 $ 5,573,805

Uses/outflows of rescurces:
Actual amounts of charges {o appropriations from the budgetary

comparison statement $ 13,902,225 $ 9938077
Differences, budget to GAAP:

Current year encumbrances are included as a budgetary outflow. {12,21%) (24,763}
Prior year encumbrances are not included as a budgetary outfiow. - 403,013
Transfers to other funds are outflows of budgetary resources, but

are nof expenditures for financial reporiing purposes. {100,000} (7,285,601)
Certain transfers were reclassified to expenditures for budgetary purposes. (63,500) -
inventory purchases are included as a budgetary outflow, but are reported

as expense when the inventory is sold for financial reporting purposes. {33,734) -
Rounding - 2

Total expenditures as reported on the statement of revenue,

expenditures, and changes in fund balances, governmental funds $ 13,682,772 $ 3,030,728

The accompanying notes are an integral part of the basic financial statements.
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NOTES TO FINANCIAL STATEMENTS



A.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

1.

Financial reporting entity {continued)

Dodge City Housing Authority: The members of the governing board of the
Housing Authority are appeinted by the City Commission. Although the City
does not have the authority to approve or modify the Housing Authority's
operational and capital budgets, and the Housing Authority has the authority
to issue bonded debt, the City is fiscaily responsible for the Housing Authority
since it was created as an agent of the City. The Housing Authority uses the
accrual basis of accounting and consists of one enterprise fund. The Housing
Authority has a fiscal year ending September 30, and the financial data
included in the discrete presentation are as of and for the year ended
September 30, 2011,

Complete financial statements of each of the individual major component units
can be obtained directly from their administrative offices.

Administrative Offices:

Dodge City Public Library
1001 Second Avenue
Dodge City, Kansas 67801

Dodge City - Ford County Development Corporation
311 W. Spruce
Dodge City, Kansas 67801

Dodge City Housing Authority
407 k. Bend
Dodge City, Kansas 67801

2. Basic financial statements - governmeni-wide statements

The City’'s basic financial statements include both government-wide (reporting
the City as a whole) and fund financial statements (reporting the City’s major
funds). Both the government-wide and fund financial statements categorize
primary activities as either governmental or business-type. The City’s general
government, public safety, public works, culture and recreation and community
services functions are ciassified as governmental activities. The waler,
wastewater, solid waste and drainage utility services are classified as business-
type activities.

in the government-wide Statement of Net Assets, both the governmental and
business-type activities columns {(a) are presented on a consolidated basis by
column, and (b) are reported on a full accruai, economic resource basis which
recognizes all long-term assets and receivables as well as long-term debt and
obligations. The City's net assets are reported in three parts: invested in capital
assets, net of related debt; restricted net assets; and unrestricted net assets.
Restricted net assets include those restricted for debt service, construction and
sales tax projects. The Cily first utilizes restricted resources {o finance
qualifying activities.
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A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The government-wide Statement of Activities reports both the gross and net
cost of each of the City's governmental functions and business-type activities.
The functions are also supported by general government revenues (property
taxes and certain intergovernmentai revenues). The Statemeni of Activities
reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues must be directly associated
with the governmental function or business-type activity. Governmental charges
for services include licenses, fees and permits, rentals, fines and forfeitures, and
charges for recreafional activities. Business-type charges {operating revenue}
include charges for utility services. Operating grants include operating-specific
and discretionary (either operating or capital) grants while the capital grants
column reflects capital-specific grants. All internal activity has been eliminated.

The net costs (by governmenta!l function or business-type activity) are normally
covered by general government revenues such as property taxes,
intergovernmental revenues, and interest income.

The City does not aliocate indirect costs. The direct costs of General Fund
setvices provided such as finance, personnel, purchasing, legal, technology
management, etc. are included in the governmentati funclions categories.

This government-wide focus is on the sustainability of the City as an entity and
the change in the City's net assets resulting from the current year's activities.

3. Basic financial statements - fund financial statements

The financial transactions of the City are reportea in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of
self-balancing accounts that comprises its assets, liabilities, reserves, fund
equity, revenues and expenditures/expenses. The various funds are reported
by generic classification within the financial statements.

The following funds are used by the City:

a. Govermnmental Funds:

The focus of the governmental funds’ measurement in the fund statements
is upon determination of financial position and changes in financial position
(sources, uses, and balances of current financial resources) rather than
upon net income. The following is a description of the governmental funds
of the City.

General fund is the general operating fund of the City. it is used fo
account for all financial resources except those required to be accounted
for in another fund.

Special revenue funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
pDUINOSEs.

Debt service funds are established for the purpose of accumulating
resources for the payment of interest and principal on long-term debt other
than that payable from enterprise funds.

Capital projects funds are used to account for major capital expenditures
not financed by enterprise funds.

33




A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

3.

Basic financial statements - fund financial statements {continued)

b. Proprietary Funds:

The focus of proprietary fund measurement is upon determination of
operating income, changes in net assets, financial position, and cash flows.
The generally accepted accounting principles applicable are those similar o
businesses in the private sector. The following is a description of the
proprietary funds of the City.

Enterprise funds are required to be used to account for operations for
which a fee is charged to external users for goods or services and the
activity (a) is financed with debt that is solely secured by a pledge of the
net revenues, (b) has third party requirements that the cost of providing
services, including capital costs, be recovered with fees and charges or (c)
establishes fees and charges based on a pricing policy designed to
recover similar costs. Operating revenues include charges for services;
non-operating revenues include investment income, aperating grants and
contributions.

Infernal service funds are used to account for the financing of goods or
services provided by an activity to other departments or funds of the City
on a cost-reimbursement basis.

c. Fiduciary Funds:

Fiduciary funds are used to report assets held in a trustee or agency
capacity for others and therefore are not available to support City
programs. The repording focus is on net assets and changes in net
assets.

The emphasis in fund financial statements is on the major funds in either the
governmental or business-type activities categories. Nonmajor funds by category
are summarized into a single column. GASB Siatement No. 34 sets forth the
minimum  criteria  (percentage of the assetls, liabilities, revenues or
expenditures/expenses of either fund category or the governmental and enterprise
combined) for the determination of major funds. The City may electively add
funds as major funds. The nonmajor funds are combined in one column In the
fund financial statements. Major governmental funds are the General, Sales Tax,
GO Bond and Interest, Special Events Center Revenue Bonds and Special Events
Center Project Fund. The major business-type funds are the Water and
Wastewater Funds. The City has elected to include the Solid Waste and Drainage
Utitity Funds as major funds.

The City's internal service fund is presented in the proprietary funds financial
statements. Because the principal users of the internal services are the City's
governmental activities, the financial information of the internal service fund is
consolidated into the governmental column when presented in the government-
wide financial statements. The administrative overhead component of these
programs is not eliminated, but is included in direct expenses. To the extent
possible, the cost of these services is reported in the appropriate governmental
functional activity (general government, public safety, public works, etc.). internal
services are provided through the Vehicle Maintenance Fund.

34



A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ({CONTINUED)

4.

Measurement focus and basis of accounting

Measurement focus is a term used to describe “which” transactions are recorded
within the various financiai statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

Measurement Focus

On the government-wide Statement of Net Assets and the Statement of Activities,
both governmental and business-type activities are presented using the economic
resources measurement focus as defined in ifem b, below.

fn the fund financial statements, the “current financial resources”™ measurement
focus or the “economic resources” measurement focus is used as appropriate:

a. All governmental funds utilize a “current financial resources” measurement
focus. Only current financial assets and liabilities are generally inciuded on
their balance sheets. Their operating statements present sources and uses
of available spendable financial resources during a given period. These
funds use fund balance as their measure of available spendable financial
resources at the end of the period.

b. The proprietary funds utilize an “economic resources” measurement focus.
The accounting objectives of this measurement focus are the determination
of operating income, changes in net assets (or cost recovery), financial
position, and cash flows. All assels and liabilities (whether current or
noncurrent} associated with their activities are reported. Proprietary fund
equity is classified as net assets.

Basis of Accounting

In the government-wide Statement of Net Assets and Statement of Activities, both
governmental and business-type activilies are presented using the accrual basis
of accounting. Under the accrual basis of accounting, revenues are recognized
when earned and expenses are recorded when the liability is incurred or economic
asset used. Revenues, expenses, gains, losses, assets, and liabilities resulting
from exchange and exchange-like transactions are recognized when the
exchange takes place.

In the fund financial statements, governmental funds are presented on the
modified accrual basis of accounting. Under this modified accrual basis of
accounting, revenues are recognized when “measurable and available”
Measurable means knowing or being able to reasonably estimate the amount.
Available means collectible within the current period or soon enough thereafter to
pay current liabilities. The City considers revenues to be availabie if they are
expecied to be collected within 60 days of the end of the year.

Expenditures (including capital outlay) are recorded when the related fund liability
is incurred, except for general obligation bond principal and interest which are
reported when due.

All proprietary funds utilize the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred or economic asset used.



A, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

5.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for
goods or services. Encumbrance accounting, under which purchase orders,
contracts and other commitments for the expenditure of resources are recorded {o
reserve that portion of the applicable appropriation, is used in the governmentai
funds. For budgetary pumoses, appropriations lapse at fiscai year-end, except for
the portion related to encumbered amounts. Encumbrances outstanding at year-
end are reported as reservations of fund balances and do not constifute
expenditures or liabilities because the commitment will be honored during the
subsequent year.

Budgetary control

Kansas statutes require that an annual operating budget be legaily adopted for the
general fund, special revenue funds (unless specifically exempted by statute),
debt service funds and enterprise funds. The statutes provide for the following
sequence and timetable in the adoption of the legal annual operating budget:

a. Preparation of the budget for the succeeding calendar year on or before
August 1%,

b. Publication in local newspaper on or before August 5" of the proposed
budget and noftice of public hearing on the budget.

c. Public hearing on or before August 15" but at least ten days after
publication of notice of hearing.

d. Adoption of the final budget on or before August 25"

The statutes allow for the governing body io increase the originally adopted
budget for previously unbudgeted increases in revenue other than ad valorem
property taxes. To do this, a notice of public hearing to amend the budget must
be published in the local newspaper. At least ten days after publication the
hearing may be held and the governing body may amend the budget at that time.
Budgets were amended for the following funds:

Original Amended
Fund budget budget
Sales Tax — Special Projects $ 4543774 3 10,611,540
Convention & Visitors 782,394 882,394
Special Alcohol & Drug 80,000 108,000
Drainage Utility 363,524 680,000
Vehicle Maintenance 267 475 312,500

The statutes permit transferring budgeted amounts between line items within an
individual fund. However, such statutes prohibit expenditures in excess of the
total amount of the adopted budget of expenditures of individual funds. Budget
comparison statements are presented for the General Fund and major special
revenue funds showing aciual receipts and expenditures compared {o legally
budgeted receipis and expenditures.
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A

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED;)

6.

Budgetary control {continued)

All tegal annual operating budgets are prepared using the statutory basis of
accounting, in which revenues are recognized when cash is received and
expenditures include disbursements, accounts payable, and encumbrances, with
disbursements being adjusted for prior year's accounts payable and
encumbrances. Encumbrances are commitments by the municipality for future
payments and are supported by a document evidencing the commitment, such as
a purchase order or contract. Any unused budgeted expenditure authority iapses
at year-end.

A legal operating budget is not required for state and federal grant funds, donation
funds, reserve funds, capital projects funds, agency funds and the following
special revenue funds:

Special Revenue:
Building
Sales Tax Organizations
Special Law Enforcement Trust
E-conomic Development Revolving
Hoover Trust
Roof Insurance Repairs
Medical Insurance Reserve
Capital Equipment Reserve
Underage Alcohol Abuse
DARE
Special Events Center
SMPC Trust
Municipal Band

Spending in funds which are not subject to the legal annual operating budget
requirement is controlled by federal regulations, other statutes, or by the use of
internal spending limits established by the governing body.

Pension plan

Substantially all full-time employees are members of the State of Kansas Public
Employees' Retirement System (KPERS) or the Kansas Police and Firemen's
Retirement System (KP&F), both of which are cost-sharing multipie-employer
state-wide pension plans. The City's policy is to fund all pension cosis accrued,
such costs to be funded are determined annuaily by the system's actuary.

Section 125 plan

The City offers a section 125 flexible benefit plan to employees electing fo
participate. It is used for health insurance premiums, other medical costs and
child care costs. The plan is adminisiered by the health insurance provider.

Health savings account

The City offers eligible employees a health savings account administered hy
Fidelity State Bank. It is optional for employees to participate in the City’s high
deductible health plan. The City's match for the HSA is $500 for family and $250
for single.
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Ao SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

10. Use of estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results

couid differ from those estimates.

11. Financial statement amounts

a. Pooled cash

To facilitate better management of the City’s cash resources, excess cash is
combined in pooled operating accounts. Each fund's porticn of total cash is
pased on its equity in the pooled cash amount. Cash in excess of cuirent
operating needs is invested on a pooled investment basis and earnings
thereon are distributed to the appropriate funds hased on the average
monthly balance of cash and temporary investments included in the

combined pool of cash and temporary investments.

bh. Invesiments and restricted cash

Investments consist of time deposits, ceriificates of deposif, the State
Municipal Investment Pool and repurchase agreements. The investment
pool is administered by a board consisting of the State Treasurer and four
additional members appointed by the Governor of the State of Kansas.
Investments are reported at fair value (which is the same as cost) in the
statement of net assets, Unrealized gains and losses are included in the

change in net assets.

Enterprise funds and sales tax revenue bond project funds, based on certain
bond covenants, are required to establish and maintain a prescribed amount
of resources (consisting of cash and temporary investments) that can be
used only to service outstanding debt. These amounts are restricted cash.
Cash in capital projects funds and the Sales Tax Fund is restricted for the

corresponding project.

¢. Cash and cash equivalents

The City has defined cash and cash equivalents to include cash on hand,
demand deposits, and all highly liquid investments, inciuding restricted
assets, with a maturity of three moenths or less when purchased.

d. Receivables

In the government-wide statements, receivables consist of all revenues
earned at year-end and not vet received. Major receivable balances for the
governmental activities include trade accounts receivable for miscellaneous
charges, and receivables from other governments for grant funding.
Business-type activities report utility service charges as accounts receivable.
An allowance for doubtful receivables is not considered necessary because

receivables are written off when they become uncollectible.
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10. Financial statement amounts (continued)

d. Receivables (continued)

The determination of assessed valuation and the coliections of property
taxes for all political subdivisions in the State of Kansas is the responsibility
of the various counties. The County Appraiser’s Office annually determines
assessed valuation and the County Clerk ailocates the annual assessment
to the taxing units. Taxes are levied by November 1, and a lien for ali taxes
attaches on that same date until the taxes are paid. One-haif of the property
taxes is due December 20 and distributed by January 20 and the second
half is due May 10 and distributed by June 5. Consequently, current year
property taxes receivable are not available as a resource that can be used
to finance the current year operations of the City. Accruals of uncollected
current year property taxes have been deferred and are not reflected in
revenue.

It is not practicable to apportion delinquent taxes heid by the County
Treasurer at the end of the year and, further, the amounts thereof are not
material in relation to the financial statements taken as a whole.

In applying GASB Statement No. 33 to grant revenues, the provider
recognizes liabilities and expenses and the recipient recognizes receivables
and revenue when the applicable eligibility requirements, inciuding time
requirements, are met.  Resources ftransmitted before the -eligibility
requirements are met are reported as advances by the provider and
deferred revenue by the recipient. Subsidies and granis to proprietary
funds, which finance either capital or current operations, are reported as
nonoperating revenue.

Inveniories in the general fund consist of merchandise held for resale and
are carried at the lower of cost (first-in, first-out) or market.

Inventories in the proprietary funds consist of expendable supplies held for
the City’s use and are carried at the lower of cost (first-in, firsi-out) or
market.

f. Capital assets

Capital assets purchased or acquired with an original cost of $1,000 or more
are reported at historical cost or estimated historical cost.  Confributed
assets are reported at fair value as of the date received. Additions,
improvements and other capital outiays that significantly extend the usefu!
life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation/amortization on ali
asseis is provided on the straight-line basis over the foliowing estimated

useful lives:
Buildings and improvements 10-50 vyears
Furniture and eqguipment 5-10 vyears
Utility systems 25-50 years
General infrastructure 10-50 years
Water righis 50 years
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A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

11.

12.

13.

Deferred bond issue costs

Deferred bond issue costs are being amortized on the straight-line basis over the
respective lives of the bonds.

Compensaied absences

The City's policies regarding vacation permit an employee to accumulate a
maximum of 20 days vacation. These amounts are paid to the employee upen
retirement or if the employee left on good standing. A maximum accumulation of
120 days of sick leave is allowed. Upon retirement or termination, 25% of the
accumulated sick leave is paid to employees in good standing and with twelve
continuous months of service. The City has a sick leave bank whereby
employees can transfer excess sick leave to a bank to be used by employees who
are on extended sick leave and have exhausted their own sick leave
accumulation. The sick leave bank is administered by a committee of City
employees. All employees are given credit for holidays worked, which is then
accumulated for additional time off. This holiday time must be taken within the
same year in which earned or the time is lost.

The liabilities for accrued vacation, sick leave and holiday time have been
recorded in the respective funds, representing the City's commitment to fund such
costs from future operations. The Habilities are based on current salary costs and
the vested portion of accumulated benefits.

Government-wide and proprietary fund net asseis

Government-wide and proprietary fund net assets are divided into three
components:
a. lInvested in capital assets, net of related debt — consist of the historicatl cost
of capital assets less accumulaied depreciation and less any debt that
remains outstanding that was used to finance those assets.

b. Restricted net assets ~ consist of net assets that are restricted by creditors,
by state enabling legislation, by grantors, and by other contributors.

c. Unrestricted net assets - all other net assets are reported under this
category.
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AL SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

14,

15.

16.

17.

Governmental fund balances

n the governmental fund financial statements, fund balances are classified as
follows:

a. Nonspendable — Amounts that cannot be spent either because {hey are in a
nonspendable form or because they are legally or contractually required to
be maintained intact.

b. Restricted — Amounis that can be spent only for specific purposes due to
City resolutions, state or federal laws, or externally imposed conditions by
grantors and creditors.

¢. Committed — Amounts that can be used only for specific purposes
determined by a formal action by City Commissioners resalution.

d. Assigned — Amounts that are designhated by the City Commissioners or
management for a particular purpose but are not spendable until there is
formal approval.

e. WUnassigned — All amounts not included in other spendable classifications.

Special assessments

Projects financed in part by special assessments are financed through issuance of
generai obligation bonds of the City and are retired from the bond and interest
fund. Special assessments paid prior to the issuance of bonds are recorded as
revenue in the appropriate project fund. Special assessments received after the
issuance of bonds are recorded as revenue in the bond and interest fund or the
appropriate capital project fund.

Interfund activity

Interfund activity is reported as loans, reimbursements or transfers. Loans are
reported as interfund receivables and payables and are subject fo elimination
upon consolidation. Reimbursements occur when one fund incurs a cost, charges
the appropriate benefiting fund and reduces its related cost as a reimbursement.
All other interfund transactions are freated as transfers, Transfers between
governmental or proprietary funds are netted as part of the reconciliation to the
governmeni-wide financial statements.

Other post employment benefits

As provided by K.5.A. 12-5040, the City allows retirees o participate in the group
health insurance plan. While each retiree pays the full amount of the applicabie
premium, conceptuaily, the City is subsidizing the retirees because each
participant is charged a level of premium regardiess of age. However, the cost of
this subsidy has not been quantified in these financial statements, because it is
not considered material.

Under the Consolidated Omnibus Budget Reconciliation Act {COBRA), the City
makes health care benefits availabie to eligible former employees and eligible
dependents. Certain requirements are outlined by the federal government for this
coverage. The premium is paid in full by the insured. There is no cost to the City
under this program.
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COMPLIANCE WITH KANSAS LAW

References made herein to the statutes are not intended as interpretations of law, but
are offered for consideration to the Direcior of Accounts and Reports, Kansas
Department of Administration, and interpretation by the legal representatives of the
City.

The budget law provided by K.S.A. 79-2935 prohibits the expenditure of funds in
excess of that allowed by budget. Budgeted and actual expenditures for the year
ended December 31, 2011 are as follows:

Fund Budget Actual Variance
General $ 15,235,365 $ 13,802,226 § 1,333,139
Special Liability 745,835 507,986 237,848
Library 898,506 898,506 -
Library Employee Benefits 218,446 219,446 -
Sales Tax 10,611,540 9,938,077 637,463
Convention and Visitors 882,394 829,661 52,733
Special Streets and Highways 749,792 756,954 7,162
Special Park and Recreation 80,000 170,000 (90,000}
Special Alcohol and Drug 108,000 111,618 (3,618)
Alcohal and Drug Safety Action 78,000 22 149 55,851
All 4 Fun 282 609 45,943 236,666
Development & Growth 950,000 450,000 500,000
GO Bond and Interest 3,048,100 2,768,757 279,343
Water 4,047 444 3,997,333 50,111
Wastewater 4,941,034 5,254,397 (313,363)
Solid Waste 2,008,768 1,767,598 241,170
Drainage Utility 680,000 660,524 19,476
Vehicle Maintenance 312,500 322,429 (9,929)

The cash basis law provided by K.S.A. 16-1113 prohibits the creation of indebtedness
in excess of available monies in a fund. Although certain special revenue federal grant
funds overspent their cash hatances, according o K.S.A. 12-1664, the City is not
prohibited from financing the federal share of a local program from current funds if
avaitable. Funds in the category are as follows:

FAA Grant Ramp Expansion $ 16,240
DJ-BX Grant 2010 7,064
COPS Grant 2010 12,019
Mobility Manager Grant 7,968
Minibus Grant 2011-12 17,499
CDBG Housing Grant 151
Energy Manager Grant 27,786

DEPOSITS AND INVESTMENTS

Policy. The City does not have a formal policy for bank account deposits; however it
does follow state statutes. K.S.A. 9-1401 establishes the depositories which may be
used by the City. The statute requires banks eligible to hold the City’s funds to have a
main or branch bank in the county in which the City is located, or in an adjoining county
if such institution has been designated as an official depository, and the banks to
provide an acceptable rate of return on funds. In addition, K.S.A. 8-1402 requires the
City's deposits in financial institutions to be entirely covered by federal depository
insurance, by a corporate surety bond, or by collateral held under a joint custody
receipt issued by a bank within the State of Kansas, the Federal Reserve Bank of
Kansas City, or the Federal Home Loan Banrk of Topeka,
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C. DEPOSITS AND INVESTMENTS (CONTINUED)

The investment policy of the City includes money market accounis and certtificates of
deposit which are considered deposits for financial accounting purposes. It also
includes financial instruments such as U.S. Government obligaticns, repurchase
agreements and the State Municipal Investment Pool. This policy requires the City to
follow state statutes for investments. Statutes name the types of investments allowed
and also require depository security coverage and that securities be titled in the name
of the municipality.

K.S.A. 12-1675 limits the City's investment of idle funds to time deposiis, open
accounts, and certificates of deposit with allowable financial institutions; U.S.
government securities; femporary notes; no-fund warrants; repurchase agreements;
and the Kansas Municipal Investment Pool.  Additionally, K.S.A. 10-131(a)(8)
authorizes the City to invest proceeds of bonds in obligations of the Federal National
Mortgage Association, Federal Home Loan Banks, or the Federal Home lLoan
Mortgage Corporafion. State statutes place no limit on the amount the City may invest
in any one issuer as long as the investments are adequately secured under K.S.A. 8-
1402 and 9-1405.

Custodial credit risk - deposits. Custodial credit risk is the risk that, in the event of a
bank failure, the City's deposits may not be returned to if. At year-end the carrying
amount of the City's deposits, including certificates of deposit, was $16,057,639. The
bank bhalance was $16,451,278. Of the bank balance, $6,712,825 was covered by
FDIC insurance, $9,738,453 was collateralized by pledged securities held under joint
custody receipts issued by a third-party bank in the City's name,

Investments. As of December 31, 2011, the City had the following investments and

rmaturities.

Investment Type Fair Value Maturity Rating
Repurchase Agreement MBIA $ 1,668,425 (See pelow) B/Negative/--
Kansas Municipal Investment Poof 914,103  {See below) AAAT
Escrow Accounts - Dreyfus 9,148,119 N/A AAAM
Money Market Funds — UMB 8,251 N/A AAAM

$11,738,898

At December 31, 2011, the City had invested $914,103 in the Siate’'s Municipal
investment Pool. The Municipal Investment Pool is under the oversight of the Pooled
Money Investment Board. The board is comprised of the State Treasurer and four
additional members appointed by the State Governor. The board reports annually to
the Kansas legislature. State pooled monies may be invested in direct obligations of,
or obligations that are insured as to principal and interest, by the U.S. government or
any agency thereof, with maturities up to four years. No more than ten percent of
those funds may be invested in mortgage-backed securities. In addition, the State pool
may invest in repurchase agreements with Kansas banks or with primary government
securities dealers.

Separately issued financial statements of the Municipal investment Pool may be
obtained from the Pooled Money investment Board, 900 S.W. Jackscen, Suite 209,
Topeka, Kansas 66612-1220.

Credit quality risk. Investment quality ratings given above are per Standard & Poor's,
and they are as of December 31, 2011.

Concentration of credit nisk. Investment types and percents at cost are as follows:
Repurchase agreement MBIA 14%, Kansas Municipal Investment Pool 8% and
Dreyfus escrow accounts 78%.
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DEPOSITS AND INVESTMENTS (CONTINUED)

Interest Rate Risk. The City's investment policy does not limit investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest
rates. The repurchase agreement was made with MBIA Insurance Corporation on
December 9, 2003, with Wells Farge Bank as custodian. On December 29, 2010,
Standard and Poor's Rating Services downgraded the financial strength of MBIA to
B/Negative/--.

the underlying securities for the repurchase agreement with MBIA are a Federal Home
L.oan Mortgage Corp Medium Term Note (CUSIP 31397JCN2) in the amount of
$1,000,000 at 4.879% with a maturity of May 19, 2017; a Federal Home Loan Mortgage
Corp Structured Pass Through Note (CUSIP 31397JME1) in the amount of $715,903 at
0.3035% with a maturity of December 25, 2036, and Wells Fargo Advantage
Government (CUSIP VP4560000) in the amount of $100,001 at .0100%. The Federal
Home Loan Mortgage Corporation is a direct obligation of the federal government since
its takeover on September 7, 2008, and is therefore unrated. This repurchase
agreement represents 14% of investments.

RECEIVABLES
Receivables at December 31, 2011 consist of the following:

Governmental Business-type
activities activities Total

Miscellaneous charges receivable ) 534,143 3§ 295,537 % 789,680

Water charges receivable - 187,776 187,776
Wastewater charges receivabie - 153,544 153,544
Solid waste charges receivable 95,359 95,359
Drainage utility charges receivable - 11,190 11,180
L.oans receivable 335,758 - 335,758
Sales tax receivable 773,977 - 773,977
Expanded lottery tax receivable 52,540 - 52,540

Net receivables $ 1696418 $ 703406 $ 2399824

LOANS RECEIVABLE
Loans receivable of the Economic Development Revolving Fund are as follows:

In 2006, the City issued $70,000 and $192,500 revolving loans to two local companies
from funds paid in retirement of original Community Development Block Grant revolving
loans. In 2007, $35,000 was added to the §$70,000 loan. The loans at six percent are to
be repaid over a peried of eleven years. At December 31, 2011 the loan balances were
$69,065 and $112,263, respectively.

In 2007, the City issued a $90,000 revolving loan to a local company from funds paid in
retirement of original Community Development Block Grant revoiving loans. The loan at
six percent is to be repaid over a period of nine years. At December 31, 2011, the loan
balance was $60,227.

In 2008, the City issued a $75,000 revolving loan to a local company from funds paid in
retirement of original Community Development Block Grant revolving loans. The loan at
six percent is to be repaid over a period of seven years. At December 31, 2011 the loan
balance was $48,385.
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E. LOANS RECEIVABLE (CONTINUED)

In 2010, the City issued $30,000 and $8,000 reveiving loans to two local companies
from funds paid in retirement of original Community Development Block Grant revolving
loans. The loans at six percent are to be repaid over a period of seven years. At
December 31, 2011 the loan balances were $25,831 and $0, respectively.

In 2011, the City issued a $21,200 revolving loan to a local company from funds paid in
retirement of original Community Development Block Grant revolving loans. The loan
at six percent is to be repaid over a period of seven years. At December 31, 2011 the

joan balance was 20,007 .

F. CAPITALASSETS

A summary of changes in property and equipment of primary government foilows:

Governmental activities:
Land
Buildings and improvements
Machinery and equipment
Infrastructure
Construction in progress

Total capital assets at
historical cost

Less accumulated depreciation for;

Buildings and improvements
Machinery and equipment
Infrastructure

Total accumulated
depreciation

Governmental aclivities
capital assets, net

Business-type aclivities:
Land
Buildings and improvements
Machinery and equipment
Infrastructure
Water rights
Construction in progress

Total capital assets at
fhistorical cost

Less accurmnulated depreciation/
amortization for:
Buildings and impravements
Machinery and equipment
infrastructure
Water rights

Total accumulated
depreciation

Business-type activities
capital assets, net

Primary government

Beginning Ending

balance Increases Decreases halance
$ 5582267 § - 3 - % 5582267
26,339,158 32,001,824 - 58,340,982
10,727,885 10,893,426 371,315 21,249,008
211,065,360 8,871,041 - 219,936,401
42 780,986 7.993 872 50,501,192 273 666
286,495 656 59,760,163 50,872 507 305,383,312
7,842 417 1,122,475 - 8,964,892
7,610,832 1,181,276 339,962 8,622,146
155016942 7,812,277 - 162.829.219
170,670,191 10,086,028 339,962 180,416,257

$49,674.135

$50,532,545

$.145,825.465

$124.967,055

$ 1514892 $ 12,000 % - % 1,526,892
14,944,818 2,992,539 1775346 16,162,009
6,328,099 77,110 (68,025) 6,463,234
46,339,954 788,286 - 47,128,240
3,542,614 - - 3,542,614
15,662,645 9,113,085 2,846,373 21,928,357
88,333,026 _ 12,983,020 4,563.694 _ 96,752.348
12,997,111 116,287 1775349 11,338,049
4,428,256 362,589 (61,549 4,852,394
10,340,438 917,561 - 11,257,999

258,012 62,027 - 320,039
28,023,817 1.458,464 1,713,800 27,768,481
$..80.309.203 811524500 §. 2840894 % 08.983.86)



F.

CAPITAL ASSETS (CONTINUED)
Cepreciation and amortization expense was charged {o functions as foliows:

Governmental activities:

General government $ 47,619
Public safety 255,929
Public works 210,044
Culture and recreation 1,742,067
Community services 13,923
Indirect depreciation 7,812,276
Internal service 4570

Totai governmental activities $10,086,028

Business-type activities:

Water $ 661,739
Wastewater h78,345
Solid waste 180,967
Drainage 37413

Total business-type activities 31458464

Financial Accounting Standards Board (FASB) Statement No. 34 (Capitalization of
Interest Costs) requires that interest expenditures incurred during construction of
assets be capitalized. FAS-62 (Capitalization of Interest Cost in Situations Involving
Certain Tax-Exempt Borrowings and Certain Gifts and Grants) concludes that
constructed assets financed with the proceeds of tax-exempt debt (if those funds are
externally restricted to finance the acquisitions of the asset or used to service the
related debt) should include capitalized interest only to the extent that interest cost
exceeds interest earned on related interest-bearing investments acquired with
proceeds of the related tax-exempt borrowing. During 20171 interest costs capitalized
as a cost of construction totaled $289,294.

A summary of changes in property and equipment of material governmental component
units follows:

Beginning Ending
Dodge City Public Library balance Increases Decreases halance
Governmental activities;
Culture and recreation:
Land $ 338171 % - % - % 338,171
Buildings and improvements 1,839,358 6,330 - 1,845,688
Furniture and equipment 560,397 8,356 14,804 554,848
Total capital assets af historical cost 2.737.926 15,685 14,904 2.738.707
Less accumuiated depreciation for:
Buildings and improvements 1,227,047 51,482 - 1,278,529
Furniture and equipment 395,478 32,021 14,904 412,595
Total accumulated depreciation 1,622 525 83.503 14,904 1,691,124
Governmenial activities capital assets, net $.14.115401 (67818} 3 = 5...1.047.583
Beginning Ending
Development Corporation balance increases Decreases balance
Governmeantal activities:
Community services:
Industrial park fand and improvemeants $ 1,086886 3 - 8 33,404 § 1,053.282
Furniture and equipment . B2508 - - 62,508
1,149,184 - 33,404 1,115,790
tess accumulated depreciation for
furniture and equipment 52,438 . 3.688 - 55,626
Governmental activities capital assets, net $.1.096.756 5 .. (3.088) 3 33404 5 1,060,264
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CAPITAL ASSETS (CONTINUED)

The industrial park land and improvements represent lots at the industrial park which
are held for sale and are carried at cost. The costincludes improvements {o the land to
provide roads and utility access. These improvements were financed with funds from a
Community Development Block Grant which flowed through the City of Dodge City,
Kansas, and they are not being depreciated.

Beginning Ending
Housing Authority halance Increases Decreases.  _ balance
Governmental activilies:
Community services:
l.and $ 383885 F - % - % 363,865
Bulitdings and equipment 12,579,536 977,308 - 13,556,845
Construction in progress 1,305,212 497 011 900,770 901,453
14,248,613 1,474,320 900,770 14,822,163
Less accumulated depreciation for
huildings and equipment 5.682,384 449,133 - 7,101,517
Governmental activities capital assets, net 57,566,228 §£.1085187 5900770 §. 7.720.64p

INTERFUND RECEIVABLES AND PAYABLES

Interfund balances are used when one fund has an obligation to transfer funds to

another. The following is a summary of interfund receivables and payables at
December 31, 2011:
Amount Due to Due from
$ 13,684 Generat Fund FAA Grant Ramp Expansion
7.964 General Fund DJ-BX Grant 2010
12,019 General Fund COPS Grant 2010
7,968 General Fund Mobility Manager
151 General Fund CDBG Housing
16,859 General Fund Minibus 2011-12
26,705 General Fund Energy Manger
29292 Special Events Center SEC Project Fund
9. 114642

The General Fund made advances to grant funds that operate on a reimbursement
basis that will be repaid when the reimbursement is received. The amount due to the
Special Events Center fund is to reimburse for equipment to be paid for with Project
monies.

INTERFUND TRANSACTIONS

During the course of normatl operations, the City has numerous transactions between
funds including expenditures and transfers of resources to provide services, construct
assets and service debt. The governmental and proprietary funds financial statements
generally reflect such transactions as transfers. The internal service funds record
charges for service to City departments as operating revenue. All City funds record
these payments to the internal service fund as operating expenses.

Interfund transfers are made either for operating purposes or to transfer residual equity
balances.
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. INTERFUND TRANSACTIONS {CONTINUED)

A summary of interfund transfers for 2011 is as foliows:

Statutory
From 1o Amount authority
Operating transfers:
General Al 4 Fun 3 45000 K.S.A 12-101a
General Sales Tax Fund 50,000 K.S.A Contract
General Special Events Center Fund 50,000 K.S.A. Confract
General Municipal Band 18,500 KS.A 12-101a
Sales Tax ST Depreciation and Replacemeant 3,250,000 KS.A. 12-167
Sales Tax SEC Revenue Bond Fund 2,636,702 K.S.A 12-197
Sales Tax Special Events Center Fund 034,899 KSA 12-197
Sales Tax Sales Tax Organizations 464,000 K.S.A 12-197
All 4 Fun Ceneral 30,000 K.S.A Confract
Development and Growth GO Bond and interest 450,000 K.8.A 12-1,118
GO Bond & Interest GO 2011 Bonds 1,659.250  Resolution No. 2008-21
Convention and Visitors  General 60,000 K.S.A 12-825d
Water General 650,000 K.S5 A 12-825d
Wastewater General 388,880 K.S5.A 12-825d
Solid Waste General 167,645 K.S.A 12-825d
Drainage General 35000 K.SA 12-825d
$.10.880.885
A summary of transfers to component units follows:
From To Amouni
Library Fund _ Dodge City Public Library  $ 898,506
Library Employee Benefits Fund  Dodge City Public Library 219,446
$1,117,952

. LONG-TERM LIABILITIES

Long-term obligaticns

The City's long-term liabilities are segregated between amounts to be repaid from

governmental activities and amounts to be repaid from business-type activities,

Debt Debt
cutstanding Retiremenis cutstanding
January 1, and Decembar 31, inlerest
2011 Additions repayments 2011 expense
Governmental aclivities
To be paid with tax levies:
Generat obligation bonds $ 21 35000 § - % 2025000 % 19340000 $ 729,410
Temporary notes 750 L0o0 1,680,000 - 3,430,000 12,294
Capital lease obligations 16 325 388,357 97,475 307,207 630
Note payable 367,500 - 30,600 337,500 -
Compensated absences 817,852 115,241 117,827 815,266 -
To be paid with sales
fax revenue:
Ravenue bonds 40,015,000 - 650,000 39,365,000 1,768,371
64,331,677 2,183,598 2,920,302 63,594,973 2,510,705
Business-type activities
To be paid with utility
revenues:
Revenue bonds 16,080,000 - 970,000 15,110,000 685,299
Loans 11,676,226 12205225 170,686 23,710,765 105,542
Temporary notas 5,015,600 - - 5,015,000 130,558
Compensaled absences 135,884 (9,524) 178 126,191 -
32,807,120 12,195 701 1,140,864 43,961,956 921.499
$£.97.238.796 14379298 54001160 3107560920 §...3.432.204

Added and deleted amounts for compensated absences do not include the current cost

as such amounts are not readily determinable.
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LONG-TERM LIABILITIES (CONTINUED)

Governmental activilies

General obiigation bonds:

General obligation bonds are serial bonds to be retired through calendar year 2028, At
December 31, 2011 the bonds consist of the following:

Interest Maturity Bonds
rafes dates outsianding

Refunding and internal
improvements, issued
September 1, 2004 in the
amount of $2,830,000 1.50% to 3.63% 09-01-15 § 800,000

Internal improvements,
issued August 1, 2005 in the
amount of $6,515,000 3.45% t0 4.00% 09-01-25 4,640,000

Internal improvements,
issued November 1, 2006 in
the amount of $1,095,000 3.50% t0 3.85% 09-01-16 595,000

internal improvements,
issued December 15, 2007 in
the amount of $9,250,000 3.10% to 3.85% 09-01-22 7,485,000

Infernal improvements,
issued December 1, 2008 in
the amount of $1,155,000 3.25% 10 4.25% 09-01-18 840,000

Internal improvements,
issued October 7, 2009 in
the amount of $6,280,000 1.75% to 4.25% 09-01-29 497000

Principal and interest payments of genera!l obligation bonds required to be made in the
following years are:

Principal interest Total

due due due_
2012 $ 1,895000 35 685650 $ 2,580,650
2013 1,850,000 628,428 2,478,428
2014 1,605,000 572,478 2,177,478
2015 1,670,000 519,640 2,189,640
2016 1,365,000 461,548 1,826,548
2017-2021 6,505,000 1,591,331 8,096,331
2022-2026 3,545,000 511,341 4,056,341
2027-2029 905,000 77,989 982,989

$.19,340000 $ 5048400 § 24388405

The amount of long-term debt that can be incurred by the City is limited by K.S.A.
10-308. Total outstanding bonded indebtedness during a year can be no greater than
30% of the assessed value of faxable tangible property as certified to the county clerk
on the preceding August 25 As of December 31, 2011, the amount of outstanding
bonded indebtedness was equal to 17.86% of property assessments as of July 1,
2010.
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LONG-TERM LIABILITIES (CONTINUED)

Governmental activities (continued)

Capital leases:

The following is a description of capital lease obligations of the City:

Interest Maturity  Oufstanding
rates date balance
Fire Truck, dated May 20, 2011,
in the original amount of $388,357 2.24% 06-20-15 307,207

Assets recorded under capital leases were $388,357 and corresponding accumulated
depreciation at December 31, 2011 was $27,740.

Payments for the fire truck are made from the Capital Equipment Reserve Fund.
The following is a schedule of future minimum fease paymenis under capital leases,

together with the net present value of the minimum lease paymenis as of
December 31, 2011.

Year ending December 31, Amount
2012 $ 81,150
2013 81,150
2014 81,150
2015 81,150
324 600
Less: Amount representing interest 47,383
Present value of lease payments 3,307,207

For purposes of comparing actual expenditures to budget, only the amounts actually
due in the current period are included in accordance with K.S.A. 10-1116b.

Note payable:

The City entered into an agreement during 2006 1o purchase $500,000 of property and
equipment, at zero percent interest, with title deeded to the City upon execution of the
agreement. The agreement contains a reconveyance option commencing January 1,
2007 and expiring December 31, 2011. The City has the absolute and unconditional
right to reconvey the property and equipment back to the seller during the option
period. If the City elects to exercise the reconveyance option, it will provide written
notice to the seller within 30 days. The seller will retain all payments received prior to
the reconveyance and all payments due at the time of such reconveyance.

The following is a schedule of future minimum payments as of December 31, 2011:

2012 $ 337,500

P e B

Revenue bonds:
Revenue bonds to be paid from sales tax revenue consist of the following:

interest Maturity Bonds
_rates daies outstanding

Series 2009 sales tax projects 410%to 5.0% 06-01-34 § 3936
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LONG-TERM LIABILITIES (CONTINUED)

Governmental aclivities (continued)

Revenue bonds (continued):

The aggregate annual principal and interest payments of revenue bonds required to be

made in the following years are:

Principali Interest Total

_due due due.
2012 $ 705000 $ 1,748,740 $ 2,454,740
2013 765,000 1,727,690 2,492,690
2014 825,000 1,703,840 2,528,840
2015 890,000 1,678,115 2,568,115
2016 955,000 1,650,440 2,605,440
2017-2021 5,915,000 7,666,632 13,681,632
2022-2026 8,410,000 6,166,330 14,576,330
2027-2031 11,745,000 3,882,895 15,627,895
2032-2034 9,155,000 706,375 9,861,375

$.39,365,000 §$ 26,932,057 §$.66.297,057

The revenue bond ordinance for the above bonds provides for deposits to the principal
and interest account each year to provide for the payment of principal and interest on
the bonds as they become due and payable.

Temporary notes:

The City issued temporary notes Series 2009-1 on December 7, 2009, Series 2010-1
on December 22, 2010 and Series 2011-1 on December 15, 2011 for main trafficway
improvements. The original principal is $565,000, $1,185,000 and $1,680,000 at a rate
of 1.55%, 1.50% and .65%, maturing September 1, 2012 for Series 2009-1 and Series
2010-1 and December 15, 2012 for Series 2011-1. Principal and interest payments
required to be made in the following years are:

Principal {nterest Total
due due due
2012 3 3,430,000 3 37,430 $ 3,467 430

Business-type activities

Revenue honds:

Revenue bonds, secured by revenues derived from the operations of the applicable
enterprise fund types, consist of the following:

Interest Maturity Bonds
rates _dates ouistanding
Series 2003 waterworks utility  2.00% to 4.625%  12-01-23 $ 4,533,000
Series 2003 wasiewater utility 2.00% to 4.625% 12-01-23 10,577,000

$ 15,110,000
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LONG-TERM LIABILITIES (CONTINUED)

Business-type activities (continued)

Revenue bonds {(continued);

The aggregate annual principal and interest payments required to be made in the
following years are:

Waterworks \Wastewater

utility utility

series series Interest Total

2003 2003 due due
2012 3 300,000 $ 700,000 $ 653,774 § 1,653,774
2013 310,500 724500 617,524 1,662,624
2014 334,500 780,500 578,194 1,693,194
2015 322,500 752,500 536,538 1,611,538
2016 348,000 812,000 491,938 1,651,938
2017-2021 1,880,500 4,644,500 1,631,789 8,266,789
2022-2023 927,000 2,163,000 214,100 3,304,100

$ 4,633000 §$.10577000 § 4723857 $ 19,833,857

Revenue bond ordinances for the above bonds provide for deposits to principal and
interest accounts each year to provide for the payment of principal and interest on the
bonds as they become due and payable.

Loans:

The City approved a loan agreement effective February 6, 2001, with the State of
Kansas Department of Health and Environment for water distribution improvement
projects in the amount of $4,394,239. The interest rate is 4.25% per annum and

maiurity is February 1, 2023. The principal and interest payments required to be made
in the following years are:

Principal Interest Total

due due due
2012 3 178,018 § 88,816 & 276,833
2013 185,664 91,798 277,462
2014 193,638 84,480 278,118
2015 201,956 76,848 278,804
2016 210,630 68,588 279,518
2017-2021 1,196,879 212,549 1,409,428
2022-2023 410,961 16,140 427,101

$ 25777458 $___ 649518 § 3.227.064

The City approved a loan agreement effective September 22, 2009, with the State of
Kansas Department of Health and Environment for a water reclamation facility in the
amount of $29,532,000. The interest rate is 2.83% per annum. The loan repayment
schedule will be established upon completion of the project with semi-annual payments
over a twenty year period. Accumulated advances on the loan at December 31, 2011
were 521,133,018,



LONG-TERM LIABILITIES (CONTINUED)

Business-type activities {(continued)

Temporary notes:

The City issued temporary notes Series 2008A on December 1, 2008 for the purchase
of water rights. The origina! principal is $2,265,000 at a rate of 3.50%, maturing
September 1, 2012, The City issued temporary notes Series 2009-1 on December 7,
2009 for various water supply system improvements. The original principal is
$2,750,000 at a rate of 1.55%, maturing September 1, 2012, Principal and interest
payments reguired to be made in the following years are:

Principal Interest Total
due due due
2012 $ 5015000 $ 121,923 $ 5,136,923

Sales tax projects revenue bond disciosures

insurance is carried through St Paul Travelers Insurance Company on the Special
Events Center in the amount of $33,000,000 with an additional $4,000,000 for personal
property effective January 1, 2011 through January 1, 2012, The premium for this
coverage was $39,600 pius $4,800 for personal property.

Balance sheets of the Series 2009 Sales Tax Revenue Bonds are the Special Events
Center Revenue Bond Fund and Special Events Center Project Fund on page
seventeen.

Statement of revenue, expenditures, and changes n fund balance of the Series 2009
Sales Tax Revenue Bonds are the Special Events Center Revenue Bond Fund and
Special Events Center Project Fund on page nineteen.

The City complied with Rebate Covenants outlined in Section 1202 of Resolution 2009-
09.

The City completed the disclosure requirements outlined in Section 1301 of Resolution
2009-09.

LONG-TERM DEBT - COMPONENT UNITS

Developmeni Corporation - note payable

The note payable is due to a private company. It is payable upon the sale of the land
and industrial park improvements with no set termination date. Upon the sale of any
property, seventy-five percent of the net sales price of the first $560,000 and all net
sales price over $50,000 is payable for interest accumulated to that date and then as a
reduction to principal. If at termination, the Organization elects not to pay the principal
and interest due, all land and industrial park improvements will be transferred to the
lender. Interest is compuied annually from July 1 through June 30 using the New York
prime rate on June 30 of the prior year. Interest compounds as of June 30 of each
year.

Accrued interest on the note plus the amount of the note payable have been limited to
a prior year estimated fair value of the property. During 2011 no additional interest was
accrued on the note. No appraisal of the property has been done in order to assess
whether the accrued interest recorded plus the related debt accurately reflect the
Organization's liability on this property.



K. CONDUIT DEBT OBLIGATIONS

From time to time, the Cily has issued Industrial Revenue Bends to provide financial
assistance to private-sector entities for the acquisition and construction of industrial
and commercial facilities deemed to be in the public interest. The bonds are secured
by the property financed and are payable solely from payments received on the
underlying mortgage loans. Upon repayment of the bonds, ownership of the acquired
facilities transfers to the private-sector entity served by the bond issuance. Neither the
City, the State, nor any political subdivision thereof is obligated in any manner for
repayment of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying financial statements.

As of December 31, 2011, there were series of Industrial Revenue Bonds outstanding,
with an aggregate principal amount payabte of $114,429,106.

L. SPECIAL OBLIGATION BONDS

The City approved a designated zone of the City as a Rural Housing incentive District.
The District is designated to reduce housing construction costs incurred by contractors
through incentives that are passed on to home buyers making housing more
affordable. On September 15, 2011, the City issued $550,000 of special obligation
bonds. The repayment of these bonds wiil be repaid with ad valorem taxes pledged as
special assessments. The City is not obligated in any manner for repayment of the
bonds. Accordingly, the debt service fransactions have been accounted for in an
agency fund and the bonds are not reported as liabilities in the accompanying financial
statements.

M. DEFINED BENEFIT PENSION PLAN

Plan description. The City of Dodge City contributes 1o the Kansas Public Employees
Retirement System (KPERS) and the Kansas Police and Firemen's Retirement System
(KP&F). Both are cost-sharing multiple-employer defined benefit pension plans as
provided by K.S.A. 74-4901, et seq. KPERS and KP&F provide retirement benefits, life
insurance, disability income benefits, and death benefits. Kansas law establishes and
amends benefit provisions. KPERS and KP&F issue a publicly available financial
report that includes financial statements and required supplementary information.
Those reports may be obtained by writing to KPERS (611 S. Kansas, Suite 100,
Topeka, KS 66603-3803) or by calling 1-888-275-5737.

Funding Policy. K.S.A. 74-4019 establishes the KPERS member-employee
contribution rate at 4% of covered salary. K.S.A. 74-4975 establishes KP&F member-
employee contribution rate at 7% of covered salary. The employer collects and remits
member-employee contributions according to the provisions of section 414(h) of the
internal Revenue Code. State law provides that the employer contribution rates be
determined annually based on the results of an annual actuarial valuation. KPERS and
KP&F are funded on an actuarial reserve basis. State law sets a limitation on annuat
increases in the contribution rates. The KPERS employer rate established for the year,
2011 is 7.74%. The City of Dodge City's employer contributions to KPERS for the
years ending December 31, 2011, 2010, and 2009 were $424,380, $377,892, and
$339,687, respectively, equal to the required contributions for each year. The KP&F
employer rate established for fiscal years beginning in 2011 is 14.57%. Employers
participating in KP&F also make contributions to amortize the liability for past service
costs, if any, which is determined separately for each participating employer. The City
of Dodge City's contributions to KP&F for the years ending December 31, 2011, 2010,
and 2009 were $722 579, $666, 444, and $773,293, respeciively, equal to the required
contributions for each year.

The Dodge City Pubiic Library, the Dodge City - Ford County Development Corporation
and the Dodge City Housing Authority all participate in KPERS.  The acluarially
determined contribution requirements of these component units were met.
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N, RISK MANAGEMENT

The City is exposed {o various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions, injuries to empioyees; natural disasters;
and medical needs of employees. The City participates in a public entity risk pool to
cover worker’'s compensation claims. The City purchases commercial insurance to
cover property, liability and medical needs of employees. There have been no
significant reductions in coverage from the pricr year. Settled claims have not
exceeded coverage in any of the past three years.

0. CONTINGENCIES

The City receives significant financial assistance from numerous federal and state
governmental agencies in the form of grants and state pass-through aid. The
disbursement of funds received under these programs generally requires compliance
with terms and conditions specified in the grant agreements and is subject to audit.
Any disallowed claims resulting from such audits couid become a liability of the
General Fund or other applicable funds. However, in the opinion of management, any
such disallowed claims will not have a material effect on any of the financial siatements
of the City at December 31, 2011.

P.  JOINT VENTURES

On January 1, 1993, the City of Dodge City, Kansas, entered into a joint venture with
Ford County, Kansas, for the operation of a communications center. By joint resolution
the Dodge City/Ford County Emergency Communications Board was created to
operate the Dodge City/Ford County Communications Departmeni. The Board
consists of equal membership of City and County personnel. The department provides
emergency communications for City and County agencies and is physically located in
the Ford County Government Center. The budgeted operating expenditures are
shared equally by the two governmenis. The joint venture assets of $35,089 are fuily
depreciated.

On July 21, 1897, the City of Dodge City, Kansas entered into a joint venture with Ford
County, Kansas, for the construction and operation of certain public projects. On
June 10, 1997, the voters of Dodge City and of Ford County approved a one-half
percent city-wide and a one-half percent county-wide retailer’s sales tax to finance
these projects. The projects include but are not limited to the following: air-
conditioning at the Civic Center building; an outdoor motor sports complex; field sport
facilities, including a baseball/softball complex and additional soccer facilities and
renovation of existing facilities; and a special events center.

All City sales tax revenues for these projects are deposited into the Sales Tax Fund.
County sales tax revenues which are designated for Ford County and the City of
Dodge City are transferred to the City and deposited into the same fund. All
expenditures from the Sales Tax Fund are subject to approval of the City Commission.
All real estate acquired for the projects is titled to the City.

The interlocal agreement was amended on August 10, 2005, The agreement creates a
Community Facilities Advisory Board (CFAB) fo serve as the project review and
advisory committee. There are to be seven members on the Board: one City
Commissioner, one County Commissioner, four at-large members and the Chairperson
of the Board of Directors of the Dodge City/Ford County Development Corporation or
his designee.



JOINT VENTURES (CONTINUED)

On November 18, 2010, the City of Dodge City, Kansas entered into a joint venture
with Venuworks of Dodge City, LLC. The agreement calls for Venuworks to operate
and manage the Speciat Events Center and the Civic Center. The City retains tifle and
ownership of the Centers. Venuworks receives a flat monthly management fee plus
variable management fees for food and beverage sales, contractually obligated
incomes and fulfiliment fees. Variable commissions are capped on an annuai basis.

CONSTRUCTION COMMITMENTS

As of December 31, 2011, the City had the following commitments with respect fo
unfinished capital projects and repairs:

Project Remaining
commitments  Expenditures financial
Project authorized to date commitment

Wastewater Treatment Plant $ 21449908 $ 18,673,175 § 1,776,733
Primary Lift Station 2,112,930 1,699,671 513,259
Component Unit — Housing
Authority Construction Project 836,240 214,839 621,401
PRIOR PERIOD ADJUSTMENT
A prior period adjustment was made in the Wastewater Fund resuiting in an increase to
net assets and capital assets in the amount of $329,757. The adjustment was made to
capitalize a partial payment made on a sewer lagoon cover that was originally recorded
as expense.
SUBSEQUENT EVENTS
Management has evaluated subsequent events through August 9, 2012, the date on
which the financial statements were available to be used. Management's evaluation

concluded that there are no subsequent events that are required to be recognized or
disclosed in these financial statements.
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CITY OF DODGE CITY, KANSAS

ASSETS

Cash and investments

Property faxes receivable

Due from other governments
Cther receivables

Due from other funds
Inventories

Restricted cash and invesiments

Total asseis

LIABILITIES AND

FUND BALANCES

Liabilities:
Accounts payable
Payroll liabilities
Due o other funds
Deferred revenue

Total liabilities

-und balances:

Nonspendable:

Endowment

Long-term receivables
Restricted:

Capital projects

Grants
Assigned:

Encumbrances

Other capital expenditures

Community service and promotion

Other purposes
Designed for subseqguent
year's expenditures
Unassigned

Total fund
balances

Total liabilities and
fund balances

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

December 31, 2011

Total

Special Capital nonmajor

revenue projects governmental
funds funds funds

$ 8,283,391 $ 381198 & 8,664,589
1,634,850 251,083 1,885,843
135,411 - 135,411
414,448 - 414 448
29,282 - 297292
33,538 - 33,539
- 777,488 777,468
$ 10,530,931 $ 1,409,759 § 11,840,690
§ 384426 § 63,524 % 452,950
10,725 893 11,618
85,350 - 85,350
2,378,686 261,093 2,629,779
2,869,187 310,610 3176697
100,000 - 100,000
155,946 . 155,946
- 735,188 735,188
31,675 31,675
331,029 - 331,629
4,331,015 364,061 4,695,076
20,428 - 20,429
245793 - 245793
2,555,608 2,555,608
{109,751) (109,751)
7.861,744 1,099,249 8,760,893
$ 10,530,831 $ 1408758 § 11940690




CITY OF DODGE CITY, KANSAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

ASSETS

Cash and investments
Property taxes receivable
Due from other governments
Other receivables

Due from cther funds
Inventories

Total assets

LIABILITIES AND
FUND BALANCES

Liabilities:
Accounts payable
Payroll Habilities
Due to other funds
Deferred revenue

Total liahilities

Fund baltances:
Nonspendable:
Endowment
Long-term receivables
Restricted for grants
Assigned:
Encumbrances
Other capital expenditures
Community service and promaetion
Other purposes
Designed for subsequent
year's expenditures
Unassigned

Total fund balances

Total liakilities and
fund balances

December 31, 2011

Library
Special employee
fability Library benefits Building
b 85,982 ) 26,786 $ 9,999 $ 286712
628,407 772,426 234,017 -
- - - 17,030
$ 714,389 3 799,212 & 244016 $ 303,742
¥ 3,539 $ $ $
947 . -
628,407 772,426 234,017 -
632,893 772,426 234,017 -
. - - 303,742
68,974 22,485 §,143
12,5272 4,291 3,856 -
81,496 26,786 9,999 303,742
§ 714,389 $ 799,212 $ 244016 $ 303742
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Special Special Special Alcehoi and
Convention sireets and park and alcohoi drug safety
and visitors highways recreation and drug action
$ 731610 $ 80,101 $ 167,861 & 28,824 3 45,497
$ 7318610 $ 80,101 $ 167,861 3 28,824 3 46,497
5 24,365 $ 9,142 $ $ - $ 705
3,786 3,065 -
28,151 12,207 - 705
208814 14,456 90,000 - -
- 4,915 - - -
494 845 48,523 77,861 29,824 45,792
703,459 67,894 167,861 29,824 45,792
5 731610 5 80,101 $ 167,861 3 28,824 3 46 497




CITY OF DODGE CITY, KANSAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

December 31, 2011
Sales tax

Development Sales tax depreciation and
Ali 4 Fun and growth organizations replacament

ASSETS

Cash and investments B 572 $ 731,226 ¥ 317,669 $ 3,250,000
Property taxes receivable - - - -
Due from other governments - 52,540 - .
Other receivables . . B

Due from other funds - - - -
Inventories - - - .

Total assetfs $ 572 $ 783,766 $ 317,689 $ 3,250,000

LIABILITIES AND
FUND BALANCES

Liabilities:
Accounts payable $ 28 5 - $ 2,482 3 -
Payroll liabitities - - 832 y
Due to other funds - - - -
Deferred revenue - - - -

Total liahilities 28 - 3,314

Fund halances:
Nonspendabie:
Endowment - - - -
Long-term receivables - - - -
Restricted for grants - - - -
Assighed:
Encumbrances - - -
Other capital expenditures - 287,812 - 3,250,000
Community service and promotion - - - -
Other purposes 519 - - -
Designed for subsequent
year's expenditures 25 495,854 314,355 -
Undesignated - - - -

Total fund balances 544 783,766 314,355 3,250,000

Total llabfiifies and
fund balances $ 572 $ 783,766 § 317,669 $ 3,250,000




Special law Economic Rocf Medical
enforcemeant development Hoover insurance insurance
trust revolving trust repairs resefve
§ 27,101 $ 157,721 $ 118,822 $ 253,404 $ 662222
- 335,758 - - 5,187
$ 27,101 $ 483,479 $ 118,922 $ 253,404 $ 667,409
$ $ 3 3 5 28,513
- 337,533 o - -
- 337,633 - - 28,513
- - 100,000 - -
- 155,846 - - -
- - - 253,404 -
27 101 - 18,922 - 92,618
- - - - 546,278
27,101 155,946 118,922 263,404 638,896
) 27,101 § 493,479 $ 118,922 $ 253,404 5 667,408




ASSETS

Cash and investments
Properiy taxes receivable

CITY OF DODGE CITY, KANSAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

December 31, 2011

Capital Underage FAA grant
equipment alcohol ramp
reserve abuse DARE expansion

$ 856,162 3 5,424 b 26,908 b -

Due from other governments - - - 16,240

Cther receivablas
Due from other funds
Inventeries

Total assets

LIABILITIES AND
FUND BALANCES

Liabiities:
Accounts payable
Payroll fiabilities
Due to other funds
Deferred revenue

Total liabililies

Fund balances:
Nonspendable:
Endowment
Long-term receivables
Restricted for grants
Assigned:
Encumbrances

$ 856,162 3 6,424

£

27 6687 $ 16,240

$ 157,888

E=)
t
L2

710 3 2,556

. . . 13,684

167,898 - 710 16,240

Other capital expenditures 236,957 - - -
Community service and promotion - . . .

Other purposes

- 111 3,985 -

Designed for subsequent

year's expenditures
Unassigned

Total fund balances

452,307 8,313 22,962 -

688,264 6,424 26,957 -

Total liahilities and

fund balances

$ 856,162 5 6,424 3 27,667 $ 16,240
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DJ-BX COPS Byrne Mobility
ARFF grant grant grant manager
building 2010 2010 2008 grant
% 6,156 5 - $ - $ 21,616 3 -
- 7,964 1,368 - 11,871
- - 10,651 - -
3 6,156 b 7,964 $ 12,019 $ 21,616 5 11,871
$ - $ $ - $ - 3 -
7,964 12,019 - 7,968
7,964 12,019 - 7,968
5,156 - - 21,616 3,903
6,156 - - 21,616 3,903
$ 6,156 3 7,964 i 12,01¢ 3 21,616 3 11,871




CITY OF DODGE CITY, KANSAS

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

ASSETS

Cash and investmenis
Propery taxes receivable
Due from other governments
Other receivables

Due from other funds
inveniories

Total assets

EUND BALANGES

Liabilities:
Accounts payable
Payroll fiahilities
Due {o other funds
Deferred revenue

Total liahilities

Fund batances:
Nonspendable:
Endowment
Long-term receivables
Restricted for granis
Assigned:
Encumbrances
Other capital expenditures
Community service and promotion
Other purposes
Deasigned for subsequent
year's expenditures
Undesignated

Total fund balances

Total liabilities and
fund balances

December 31, 2011

Minibus Minibus CDBG
grant grant housing Energy
201112 2010-11 grant manager
3 - 3 1,070 $ - $ -
17,491 - 151 27,788
$ 17,491 1,070 $ 151 $ 217,786
3 640 3 - 3 - 9 56
- 1,070 - 1,025
16,859 - 151 28,706
17,489 1,070 151 27,786
8) - - -
®) - : :
3 17,491 3 1,070 3 151 $ 27,786
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Total

Special nonmajor

evenis SMPC Municipal special

center trust band revenue funds

$ 342457 3 17,958 3 20,429 $ 8,283,391

- - - 1,634,850

- - - 135,411

45,064 - - 414,448

29,292 - - 29,292

33,539 - 33,539

% 450,352 $ 17,959 3 20,429 $ 10,530,831

$ 153,792 % - $ $ 0 394,426

- - - 10,725

- - 85,350

406,303 2,378,686

560,095 - 2,869,187

- - - 100,000

- - - 155,946

- - - 31,675

- 17,859 - 331,029

- - - 4,331,015

- - 20,429 20,429

- - 245,793

. - 2,555,608

{109,743} - - {108,751)

(109,743) 17,958 20,429 7,661,744
$ 450,352 5 17,859

S 20,429

& 10,530,831




CITY OF DODGE CITY, KANSAS

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

ASSETS
Cash and investments
Property taxes receivable

Restricted cash and investmenis

Total assets

LIABILITIES AND FUND BALANCES

CAPITAL PROJECTS FUNDS

December 31, 2011

l.iahilities:
Accounts payable
Payroll liabilities
Due fo other funds
Deferred revenue

Total liabilities
Fund balances:
Restricted for capital projects
Assigned to other capital
expenditures

Tota! fund balances

Total liahilities and
fund balances

Total

nenNmMajor

Capital GO bonds GO bonds capital
improvement 2007 2011 projects funds
$ 381,188 § - $ - $ 381,198
251,093 - - 251,093
- 38,496 740,972 777,468
$ 632,291 3 36,496 $ 740,972 $ 1,408,759
$ 16,244 5 29,614 5 12,666 % 58,524
293 - - 893
251,093 - 251,093
268,230 29,614 12,666 310,610
6,882 728,306 735,188
364,061 - - 364,061
364,061 6,882 728,306 1,099,249
$ 632,291 $ 36,496 $ 740,972 3 1,409,739
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CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDXS

Year ended December 31, 2011

Revenue:
Taxes
Intergovernmental
Charges for services
[nsurance recovery
Investment earnings
Contribution from property owners
Miscellaneous

Total revenue

Expendifures:

Current:
General government
Public safety
Public works
Culture and recrealion
Community services
Capital projects

Total expenditures

Excess (deficiency) of
revenue over expendiiures

Other financing sources {uses):
Transfers in

Transfers oul
Transfers to component units

Total other financing
sources and uses

Net change in fund balances
Fund balances, beginning of year

und balances, end of year

Total

Special Capital nonmajer

revenue projects governimental
funds funds funds

3 1,548,691 $ 2988145 $ 1,847,506
2,635,072 - 2,635,072
1,339,345 - 1,339,345
421,537 - 421,537
24218 - 24,218

- 520,000 520,00C

223 441 - 223,441
6,192 304 818,815 7,011,119
799 5141 551,972 1,351,483
358 562 - 358,562
1,206,074 1,250,880 2,456 064
2,713,809 100,902 2,814 711
1,334,296 - 1,334,296
- 210,567 210,567
6,412,252 2,114,331 8,526,583
{219,948) {1,295,516) {1,515,464)
4,762,399 1,659,258 6,421,658
{540,000) - (540,000}
(1,117, 952) - (1,117,952)
3,104 447 1,659,259 4,763,706
2,884,439 363,743 3,248,242
4 777,245 735,506 5,512,751
$ 7661744 $ 1,098,248 $ 8,760,963
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CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

Year ended December 31, 2011

Library
Special employee
fiability Library benefits Building
Revenue:
Taxes $ 394,823 $ 921,000 § 218,000 $ 14,868
Infergovernmental - - - 56,854
Charges for services - - - -
Insurance recovery - - - -
Investment earnings - - - 448
Miscellaneous ~ - - 46,595
Total revenue 394,823 921,000 218,000 118,765
Expenditures;
Current:
General government 453,034 - - -
Public safety 54,852 - - -
Fublic works - - - -
Culture and recreation - - - 209,137
Community services - - “ -
Total expenditures 507,986 - - 209137
Excess (deficiency)
of revenue over
expenditures {113,163) 921,000 218,000 (90,372)
Other financing sources {(uses):
Transfers in - - - -
Transfers out - - - -
Transfers to component
units - {898,506) (219,446) -
Total other financing
sources and uses - {898,506} {219,446) -
Net change in
fund balances (113,163) 22,494 (1,448) (90,372)
Fund balances,
beginning of year 194,659 4,282 11,445 394,114
Fund balances, end of year $ 81,496 $ 26,786 $ 9,999 $ 303,742
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Speciai Special Special Alcohel and
Convention streets and park and alcohol drug safety
and visifors highways recreation and drug action
3 - $ - 5 - - $ -
650,594 695,430 99,787 99,787 -
25130 - - - 13,050
23,547 35,070 - . -
699,271 730,50C 99,787 89,787 13,050
- - - . 22,149
- 743,498 - - -
- - 80,000 - -
. 561,047 - 111,618 -
561,047 743,498 80,000 111,618 22,149
138,224 (12,998) 19,787 {11,831) {9,099)
(60,000) - - -
{60,000) - - -
78,224 (12,958} 19,787 {(11.831) {8,099}
625,235 80,892 148,074 41,655 54,891
$ 703,459 $ 67,8084 $ 167,861 29,824 $ 45792




CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

Revenue;
Taxes
Infergovernmental
Charges for services
insurance recovary
Investment earnings
Misceilaneous

Total revenue

Expenditures:

Current;
Genreral governmant
Public safety
Public works
Culture and recreation
Community services

Total expenditures
Excess (deficiency)

of revenue over
expenditures

Year ended December 31, 2011

Other financing sources (uses):

Transfers in

Transfers out

Transfers to component
units

Total other financing
sources and uses

Nef change in

fund balances

Fund balances,
beginning of year

Fund balances, end of year

Sales tax
Development Sales fax depreciation and
All 4 Fun and growth organizations replacement
3 - $ - $ - $ -
- 637,097 -
1,462 - - -
1,462 637,097 - -
15,843 - -
- - 638,920
15,043 - 638,920 -
{14,481) 637,097 (638,920) -
45,000 - 464,000 3,250,000
{30,000) (450,000} - -
15,000 {450,000) 464,000 3,250,000
519 187,067 {174,920} 3,250,000
25 596,669 489 275 -
3 544 $ 783,766 $ 314356 $ 3,250,000
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Special law Economic Roof Medical
enforcement development insurance insurance
trust revolving repairs reserve
$ - % . - -
8,465 - - 88,177
- - 421,537 -
- 22,934 - -
5,000 57,075 - -
13,465 80,009 421,537 88,177
- 229,608 -
7,000 - -
. - 6,600
22,560 - -
7,0G0 22,580 236,409
6,465 57,449 185,128 88,177
6,465 57,449 185,128 88,177
20,636 98,497 68,276 550,719
$ 27,101 $ 155,846 $ 253,404 $ 638,896




CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

Year ended December 31, 2011

Capital Underage FAA grant
equipment alcohol rotating
reserve abuse DARE beacon
Revenue:
Taxes 3 . 5 - $ - $ -
Intergovernmental - 6,550 - 6,068
Charges for services - - - -
Insurance recovery - - - -
investment earnings - - - -
Miscellaneous 5,647 - 12,276 320
Total revenue 5647 6,550 12,276 5,388
Expenditures:
Current:
General government 31,995 - - -
Public safety 119,178 6,439 9,410 -
Public works 217,277 - - 6,388
Culture and recreation 44 141 - -
Community services - - - -
Total expenditures 412,591 65,439 9,410 6,388
Excess (deficiency)
of revenue over
expenditures (407,044) 111 2,866 -
Other financing sources (uUses):
Transfers in - - - -
Transfers cut - - - -
Transfers to component
units - - - -
Total other financing
sources and uses - - - -
Net change in
fund balances {407,044) 111 2,866 -
Fund baiances,
beginning of year 1,005,308 8,313 24,091 -
Fund halances, end of year $ 688,264 $ 6,424 $ 26,957 $ -
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FAA grant D3-BX COPSs Bureau of

ramp ARFF grant grant Justice
expansion building 2010 2010 2008
3 - $ - 3 - $ - 3 -
59,022 19,761 8,964 91,368 7,709
2,873 - - - -
61,995 19,761 8,964 31,368 7,709
- 17,253 8,964 91,368 7,709
61,998 - - - -
61,995 17,253 8964 91,368 7,709
- 2,508 - -
- 2,608 - - -
- 3.648 - - -

- 3 6,156 b - $ - $ -




CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT CF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUED)

Year ended December 31, 2011
Mobility Minibus Minibus Bicycle

Byrne manager grant grant padestrian
grant 2009 grant 2011-12 2010-11 path

Revenue:
Taxes $ - - - s
intergovernmental - 61,840 41,834 35,135 3,001
Charges for services - - . - .
insurance recovery - - - - ,
Investment earnings - - -
Miscellaneous - 8,123 17,825 8,306 -

RoE]

Total revenue - 69,963 59,663 43,441 3,001

Expenditures:

Current;
General government -
FPublic safety 14,140 -
Public works - 66,060 58,671 44 585 -
Culture and recreation - - - - (14,939)
Community services - - - - -

Total expenditures 14,140 66,060 59,671 44,685 {14,839)

Excess (deficiency)
of revenue over
expenditures {(14,140) 3,903 (&) (1,144} 17,940

Other financing sources (Uses):
Transfers in - - - - .
Transfers out - - - - .
Transfers fo compaonent
anits - - - - -

Total other financing
sources and uses - - - . .

Net change in
fund balances {14,140) 3,603 (8} {1,144) 17,940

Fund balances,
heginning of year 35,756 - - 1,144 (17,940)

Fund batances, end of year $ 21,616 $ 3,803 3 (8) $ - % -
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CDBG

Total

Special nonmajor

housing Energy evenis SMPC Municipal special
grant manager canter trust band revenue funds
- 3 - b - $ - $ - $ 1,548,681
151 43,804 - 10,216 - 2,635,072
- - 1,203,061 - - 1,338,345
. - - - - 421,537
- 21 650 - 29 24,218
- - - 786 223,441
151 43,925 1,203,711 10,216 809 5,192,304
- 84,673 - - 789,511
- - - - - 358,662
. - - 1,206,074
- 2,251,542 110,001 17,984 2,713,809
151 - - - - 1,334,296
151 84,673 2,251,542 110,001 17,984 6,412,252
(40,748} (1,047,831) (98,785) (17,175) (218,948)
- 984,898 - 18,500 4,762,399
- - - - {540,000)
- - - - - (1,117,952)
- - 484,859 - 18,500 3,104,447
- (40,748) (62,932) (99,785) 1,325 2,884 499
40,748 (46,811) 117,744 19,104 4,771,245
- 3 - $ (109,743) 3 17,959 3 20,429 $ 7,661,744




CITY OF DODGE CITY, KANSAS

COMBINING STATEMENT OF REVENUE, EXPENDITURES, AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
CARITAL PROJECTS FUNDS

Year ended December 31, 2011

Capital GO bonds GO bonds
improvement 2007 2010
Revenue:
Taxes $ 298,815 S - $ -
Confributicon from
property owners - - -
Total revenue 298,815 - -
Expendifures:
Current:
General government 31,972 - -
Public works 13,173 53,414 463,917
Culture and recreation 100,902 - -
Capital projects - - -
Total expenditures 146047 53,414 463,917
Excess (deficiency)
of revenue over
expendifures 152 768 (53,414) (463,917}
Other financing sources {uses);
Transfers in - - -
Total other financing
sources and uses - - -
Net change in fund
balances 152,768 (53,414) {463,917}
Fund balances,
beginning of year 211,283 60,296 463,917
Fund balances, end of year 3 364,061 3 6,882 $ -
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Total

Special nonmajor
GO bonds obligation capital
2011 bonds projects funds
- - $ 288,815
520,000 520,000
- 520,000 818,815
- 520,000 551,872
720,386 - 1,250,890
- - 100,902
210,567 - 210,567
930,953 520,000 2,114,331
{930,953) - (1,295516)
1,659,258 1,659,259
1,659,259 - 1,659,259
728,306 363,743
- - 735,506
728,306 - 3 1,099,249




CITY OF DODGE CITY, KANSAS

STATEMENT OF FIDUCIARY NET ASSETS
AGENCY FUND

December 31, 2011

Special
obligation
debt service
ASSETS
Cash $ 8,251
LIABILITIES
Due to bondholders 3 8,251

The accompanying notes are an integral part of the basic financial statements,
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