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	Agency Request Form
Agency Section

	Agency Request #:  
Agency # / Name:

Request Name: 
Date Requested:  

Requested by:     


Assigned to:





	Priority:  
Priority 1 – Affects core business process and is currently done in a system that is being replaced by SMART
Priority 2 – Affects core business process and is NOT currently done in a system that is being replaced by SMART

Priority 3 – Does NOT affect core business process and is currently done in a system that is being replaced by SMART

Priority 4 – Does NOT affect core business process and is NOT currently done in a system that is being replaced by SMART

	Description of Request and High-level Requirements:



	Business Process(es) Affected:

Process Description

Core Business Process? (Yes/No)

Transaction Volume (Per Month)

Transaction Frequency (Per Month


	How is Process done now (steps to process, what system is used, when is it done)?


	When is this functionality needed:
(  First Month-End Close (8/1/10)
(  Calendar Year End (1/1/11)                    (  First Year-End Close (7/1/11)
(  Other _____________________



	Implications of Not Meeting Request:



	Attach any examples or other information that will be useful in explaining request




	Agency Request Form
Sunflower Project Section

	Analysis of Request
Analyst:  

            Date Completed:  

Time to Complete Analysis:     

                         

Teams Impacted:          
 FORMCHECKBOX 

Financials

 FORMCHECKBOX 

Change Management

 FORMCHECKBOX 

Central Systems

 FORMCHECKBOX 

Data Warehouse

 FORMCHECKBOX 

Technical / Infrastructure

Systems Impacted:  

Milestones Impacted:  

Deliverables Impacted:  


	Preferred Resolution and Assumptions:



	Alternate Solutions (if applicable):



	Risks and Issues:


	Supporting Documentation:


	Next Steps:
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