Post Implementation Evaluation Report

SHaRP PeopleSoft 8.9 HR/payroll System Upgrade —
Administration

Project Dates: 10/2005 through 8/2007
Project Cost:  $1,969,932

Project Objectives:
0 Move to a newer version of the software that is supported by Oracle
o Continued State Acquisition of PeopleSoft Expertise
0 Reduce Consulting Resources Required to Successfully Upgrade
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