Post Implementation Evaluation Report

Kansas Supervised Institution Monitoring System - Office of the
State Bank Commissioner

Project Dates: 3/2007 through 8/2008
Project Cost: $587,869

Project Objectives:

The primary objective of this project was to position the OSBC for the future by
replacing outdated limited-capacity legacy applications with an integrated modern
system. A second objective was to increase productivity of staff by providing
more robust technology to perform internal operations. These goals were
achieved by purchasing the eLicense core application from CAVU Corporation,
and then designing and customizing features to address identified functional
gaps. The new application streamlined operations and added functionality to
agency operations and leveraged technology to improve the regulation of
financial entities operating in Kansas.




