Post Implementation Evaluation Report

Emergency Medical Svcs — Kansas Emergency Medical
Information System

Project Dates: 7/2006 through 12/2008
Project Cost: $443,152

Project Objectives

The primary objective of this project is to roll out an emergency data collection
system to be readily available to all services across the State of Kansas. Tactical
objectives include the following:

° Define desired system requirements and data elements to be gathered
and reported.

° Configure ImageTrend’s system to meet State of Kansas and emergency
information collection needs.

° Test the configured system.

° Train ambulance service personnel on KEMIS.

° Incrementally roll out KEMIS to ambulance services across the State of

Kansas.



