Post Implementation Evaluation Report

Replacement Food Service Replacement — Kansas State University

Project Dates: 8/2005 through 8/2007

Project Cost:

$483,459

Project Objectives

Project Objectives
The objectives of this project are to:
e The system will automate business processes, such as:

o

(0]

Food Stores will be able to submit orders electronically to food
suppliers, eliminating hand entering of orders, invoices, and other
data through the purchasing, receiving, and payment process.
Food Stores will be able to send invoices electronically to accounts
payable (Pittman and the University).

Individual Dining Centers will be able to sending food requisitions
electronically to central Food Stores.

Food Stores will be able to communicate electronically to Pittman
office personnel the information they need to process dining center
account debits for the food sent from Food Stores to the Dining
Centers. There should not be any hand entering of data.
Interfaces will be built to/from the new system to other K-State
systems to reduce/eliminate manual entry of data.

e The system will provide users with real-time view and update access to

data.

e The system and reports will be configured to meet the needs of users.

e The system will support an academic/classroom environment for student
learning.

e The system will conform to K-State IT architecture standards.
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