Post Implementation Evaluation Report

Transportation — Crew Card Reporting System

Project Dates: 5/2004 through 2/2009
Project Cost:  $1,039,596

Project Objectives

The objective of the project was to develop a stream-lined solution with an interface

that is easy and obvious for maintenance supervisors (~160), their crews and

administrators to use from across the state. Significant benefits were:

e To reduce labor costs spent on administrative tasks by eliminating duplication of
effort for the same data that is keyed into four separate systems currently.

e At the time of discovery, capture data on a daily basis while it was still fresh in
their minds.

e To work towards a paperless environment by interfacing with KDOT’s document
management system.

e And finally, allow the KDOT highway maintenance supervisors to spend more
time with their crews in order to enhance their knowledge base to ultimately
create a safer highway for the traveling public.




