Post Implementation Evaluation Report

Tape Library System — Transportation

Project Dates: 6/2006 through 10/2006
Project Cost: $288,591

Project Objectives

The objectives of the project included the following:

Improve the efficiency of backing up and restoring agency data.

Upgrade to newer tape backup technology.

Replace equipment that has reached the end of its life cycle and warranty.
Increase the capacity of backups to meet the increased amounts of data
to be backed up and restored.

e Assure that data can be retrieved efficiently and completely in order to
resume business as quickly as possible.
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