Post Implementation Evaluation Report

MMIS FARMS Replacement — Kansas Health Policy Authority

Project Dates: 12/2007 through 7/2008
Project Cost: $435,382

Project Objectives
The objectives of the FARMS to Interchange STARS Interface System (iCSIS) project
were as follows:

1. Replace the process of “funneling” Medicaid claims payment and financial
processing through the SRS FARMS system and create an internal KHPA system
that does this absent of SRS.

2. Streamline on-going maintenance and funding tables so that changes will only be
made in the MMIS rather than both the MMIS and FARMS.

3. Remove the necessity of paying SRS to process KHPA’s Medicaid claims
through inter-agency agreement.




