Post Implementation Evaluation Report

Implementation Student Information System— Univ of Kansas

Project Dates: 11/2000 through 8/2005
Project Cost:  $12,350,425

Project Objectives

University database systems were highly customized or home grown but outdated,
cumbersome and not likely candidates for web interfaces. Most were hierarchical and did
not address the curricular needs of the various schools and programs of the University.
Bio/demographic data was inconsistently managed and not transferable among the
systems. Many offices maintained shadow systems which were not linked to source
systems. Reporting functions were inadequate, inconsistent and unconnected. Data entry
errors were common, data definitions were inconsistently applied and delays in reporting
were frequent. None of the systems offered a future for web applications.

Implement a new Student Administration computer system through reviewing, revising
and adapting the university policies, processes and procedures.
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