Post Implementation Evaluation Report

Enterprise Project Feasibility Study—Social & Rehabilitation Svcs

Project Dates: 5/2005 through 6/2006
Project Cost: $269,970

Project Objectives
Project objectives were to:
I. Identify and assess alternative solutions for ECP; alternatives were to
include:
1. Developing a common front end and back end reporting;
2. Purchasing off-the-shelf software for a front end and back end;
3. Custom developed legacy system replacement;
4. Off-the-shelf replacement of legacy systems;
Il. Develop a feasibility study with recommendations.
The project scope included:
1. Analysis of the current SRS environment;
2. Analysis of alternative solutions;
3. Cost/benefit of alternative solutions;
4. Recommendation of the best fit solution.
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