Post Implementation Evaluation Report

Microsoft Active Directory and Exchange Migration — Social and
Rehabilitation Services

Project Dates: 6/2007 through 1/2009
Project Cost:  $4,450,029

Project Objectives

The scope of this project was to implement a fully redundant high availability
environment to support the Microsoft Exchange Personal Information
Management System. This project included updating legacy applications,
conversion of existing GroupWise data, and configuration of Microsoft tools to
perform patch management, virus management, content filtering and monitoring.

File and print services were distributed throughout the state with some services
hosted on the SRS mainframe. SRS consolidated those services in a central
environment to improve accessibility to files and printers for remote users, ensure
protection of data through centralized backups and increase data security.



