Post Implementation Evaluation Report

Network Equipment Refresh Deployment —Social & Rehabilitation
Svcs

Project Dates: 5/2007 through 1/2009
Project Cost:  $3,094,590

Project Objectives

The project scope included replacement of existing switches in many locations
which had reached their end of life. The existing switches were unmanaged units
and were to be upgraded with switches that would improve remote local area
network quality of service and enable the management of the switches from a
central location.

It also enhanced the DISC infrastructure to provide encryption for SRS sites and
increase performance to remote SRS locations of the KANWIN network. This
improvement provided the ability for SRS to provide the applications and support
that enable our remote offices to improve the delivery of services to our
customers.



