Risk Assessment Model

RAM Overview and Instructions


Risk Assessment Model Summary

The Risk Assessment Model (RAM) is a tool that assists the Chief Information Technology Office (CITO) and state project managers with quantifying and summarizing information technology (IT) project risks. The model breaks down IT project risk into several categories: Strategic, Financial, Project Management, Technology and Change Management/Operational. A project receives a risk "score" in each category-- the scores are ultimately scaled against a calibrated index to show high , medium and low risk. A summary of the risks is presented graphically in terms of red, amber or green  in each risk category, providing a simple yet vivid risk "picture".  The objective of such information is to provide the CITO and the project manager with focus areas for risk mitigation. 

How to get started:

1. 
“Click” on the RAM Program icon

2. 
“Click” on Start

3. 
“Click” on Overview for a description of the RAM process

4. 
“Click” on Admin Info
5. 
Input the current date
6. 
Select the appropriate Phase in the Phase drop-down box:



“Initiation” for the High Level Plan



 “Requirements Management” for the Detailed Plan
7. 
Input the Project Name

8. 
Input the Department or Agency

9. 
If correct, “Click” on OK

10. “Click” on Survey, to start entering the RAM survey responses
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