	Identification Information (please print)

	Employee Name (Last, First, MI): 


	Person Completing Feedback Discussions:      


On Going-Coaching and Feedback Discussions

Instructions: Identify the process to be used throughout the year to provide feedback and coaching to the employee.  Identify any customer input tools that will be used to provide feedback throughout the year. Identify any employee responsibilities in the process.  For instance, you may wish to identify when and how on-going feedback will be delivered, who has responsibility for setting up coaching sessions and if current customer input tools will be used, etc. 
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