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The Division of Personnel Services is pleased to present the fourth
annual State of Kansas Workforce Report.

The Fiscal Year 2000 report presents financial facts and statistics,
employment and agency trends and characteristics of the Kansas state
government workforce. The report provides information from both statewide

and agency perspectives. The purpose of the report is to provide useful
fact-based data for human resource planning and decision-making.

The size of the state workforce has declined by more than 11% since
Fiscal Year 1995. The reduction, in large part, is the result of the Governor3
initiative for state agencies to find ways to reduce the size of state government
and agency program changes. Due to the decline, the State of Kansas, as
other employers, must continue to improve services with fewer employees.

To meet our goals, our efforts will focus on the necessity to attract and
retain a quality workforce through new and revised programs.

The Division of Personnel Services has enhanced its ability to conduct
workforce analysis due, in large part, to use of the Statewide Human Resource
and Payroll system (SHARP) and the Microsoft Access database software.
SHARP is an integrated database which provides information that enables
state agencies as well as the legislature to make proactive human resource
decisions based on detailed information. Data regarding retirement

projections, turnover assessments and recruitment analyses are included in
this report.

The information presented in this report was gathered from SHARP; annual
reports containing KIPPS (Kansas Integrated Personnel and Payroll System)
data for Fiscal Year 1995; information published by the Division of Budget,

State of Kansas; Kansas Department of Human Resources; and the U.S.
Census Bureau.

The Division of Personnel Services welcomes your comments or questions
regarding this report. You may contact us at (785) 296-1844 or by e-mail at
workforce.planning@state.ks.us.



STATE OF KANSAS

FISCAL YEAR 2000
STATISTICAL HIGHLIGHTS

PROFILE OF CLASSIFIED AND UNCLASSIFIED EMPLOYEES

CLASSIFIED UNCLASSFIED

AVERAGES AVERAGES

Source: SHARP 5-31-2000; Excludes legislators, temporary and student employees.

GENERAL KANSAS STATISTICS COMPARED TO OTHER U.S. STATES

Rank out of 50 states

Comments: The Kansas population estimate is taken from the U.S. Bureau of the Census estimates dated July
1, 1999. The rank of state Employees Per 10,000 Population and Average Annual State Workers *Salary rank
were derived from the most recent information from the U.S. Bureau of the Census. The Bureau includes data
not only from the Central records of a government3 finance or payroll office but also those of independent
educational institutions, semi-autonomous boards, special authorities, and may include city and county
governments.
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Kansas State Government Functions

General Government agencies provide overall policy
guidance to state government, perform general
administrative services to all state agencies, collect and
distribute state revenues and carry out regulatory
functions.

Adgency Number and Name

028 Accountancy, Board of

173 Administration, Department of

082 Attorney General

094 Banking Department

100 Barbering, Board of

102 Behavioral Sciences Regulatory Board
122 Citizens *Utility Ratepayer Board

300 Commerce and Housing, Department of
143 Corporation Commission, Kansas

149 Cosmetology, Board of

159 Credit Unions, Department of

167 Dental Board, Kansas

247 Governmental Ethics Commission

252 Governor, Office of the

105 Healing Arts, Board of

270 Health Care Stabilization Board of Governors
058 Human Rights Commission, Kansas

328 Indigents "Defense Services, Board of
331 Insurance Department

349 Judicial Council

677 Judiciary

365 Kansas Public Employees Retirement System
360 Kansas, Inc.

422 Legislative Coordinating Council

540 Legislative Division of Post Audit

425 Legislative Research Department

428 Legislature

446 Lieutenant Governor, Office of the

450 Lottery, Kansas

204 Mortuary Arts, Board of

482 Nursing, Board of

488 Optometry Examiners, Board of

531 Pharmacy, Board of

553 Racing and Gaming Commission, Kansas
543 Real Estate Appraisal Board, Kansas
549 Real Estate Commission, Kansas

565 Revenue, Department of

579 Revisor of Statutes

622 Secretary of State

625 Securities Commissioner, Office of the
670 State Treasurer

562 Tax Appeals, Board of

663 Technical Professions, Board of

371 Technology Enterprise Corporation, Kansas
700 Veterinary Examiners, Board of

Public Safety agencies”goals are to preserve the
security and safety of Kansas citizens.

Adgency Number and Name

034 Adjutant General

355 Atchison Juvenile Correctional Facility
325 Beloit Juvenile Correctional Facility
521 Corrections, Department of

195 El Dorado Correctional Facility

177 Ellsworth Correctional Facility

206 Emergency Medical Services Board
234 Fire Marshal, State

280 Highway Patrol

313 Hutchinson Correctional Facility

083 Investigation, Kansas Bureau of
350 Juvenile Justice Authority

400 Lansing Correctional Facility

408 Larned Correctional Mental Health Facility
412 Larned Juvenile Correctional Facility
581 Norton Correctional Facility

147 Ombudsman for Corrections

523 Parole Board, Kansas

626 Sentencing Commission, Kansas
660 Topeka Correctional Facility

319 Topeka Juvenile Correctional Facility
712 Winfield Correctional Facility

Education includes state support of primary,
secondary, higher education, and other education
agencies.

Adgency Number and Name
604 Blind, School for the

610 Deaf, School for the

652 Education, Department of
379 Emporia State University
246 Fort Hays State University
288 Historical Society

359 Kansas Arts Commission
367 Kansas State University
683 KU Medical Center

434 Library, State

385 Pittsburg State University
561 Regents, Board of

682 University of Kansas

715 Wichita State University

Transportation is a single agency function that is
responsible for the maintenance and improvement of
the 10,000-mile state highway system.

Adgency Number and Name
276  Transportation, Kansas Department of




Kansas State Government Functions

Agriculture & Natural Resources agencies
promote, protect, and restore natural resources in
Kansas. This includes agricultural product regulation
and inspection; inspection of livestock facilities and
monitoring the status of the environment; maintenance
of state parks, state fishing lakes, and wildlife areas;
conservation and management of soil and water
resources; environmental protection; commodity
inspections; public health maintenance through control
of infectious disease; and promotion of Kansas wheat
products.

Agency Number and Name

046 Agriculture, Department of

055 Animal Health Department

373 Fair, Kansas State

264* Health and Environment — Environment
634 State Conservation Commission

709 Water Office, Kansas

391 Wheat Commission, Kansas

710 Wildlife and Parks, Department of

Human Resources agencies provide a wide range of
services to Kansans, including job training and
placement; payment of unemployment insurance
benefits; veterans”counseling and care; preventive
health services through aid to local health departments;
and social services to elderly and disadvantaged
citizens.

Adgency Number and Name

039 Aging, Department on

261 Guardianship Program, Kansas
264*  Health and Environment— Health
296 Human Resources, Department of
410 Larned State Hospital

363 Neurological Institute, Kansas
494 Osawatomie State Hospital

507 Parsons State Hospital and Training Center
555 Rainbow Mental Health Facility
629 Social and Rehabilitation Services
694 Veterans Affairs, Commission on

*Programs within the Department of Health and Environment are divided between two functions.

Source: Fiscal Year 2000 Comparison Report, The Governor3 Budget Report with Legislative Authorizations.




Number of Positions by Government Function
(FTE and Unclassified Temporary Postitions)
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Comments: The largest decrease of positions occurred in the Human Resource function with a decrease of
14% since 1995. This decrease is largely due to the closure of Winfield and Topeka State Hospitals in 1997.
The Public Safety function was the only function with an increase in positions since Fiscal Year 1995.

Source: Fiscal Year 2000 Comparison Report, The Governor’s Budget Report with Legislative Authorizations.
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Section One of this report illustrates employment data encompassing a
six-year period. The data provides information using statewide and agency
perspectives. The following comments are in regards to classified state
employees only.

= The number of employees in the 50-59 age category increased 6%
since 1995, while the number of employees in the below 30 age category
decreased 18%b6 during the same time frame.

= Similar trends are occurring in the annual salary categories. The number
of employees earning over $40,000 has increased 48%6 since 1995.
Those earning between $10,000 and $19,999 have decreased 49%b
since 1995.

= Since 1995, there has been a 29%o increase in the number of
employees with 20-29 years of service. Conversely, the number of
employees with 5-9 years of service has decreased 35%b6 since 1995.

The number of employees earning less than $10,000 annually have
remained constant at less than 1% of total employees for the past five
years. The number of part-time employees has remained fairly constant
for the last four years declining by only 1%.



Number of State Government Employees
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Comments: The number of classified and unclassified employees has decreased by 11.3% since the end of
Fiscal Year 1995. The percentages noted in parentheses reflect the percentage of change from the previous
fiscal year. Facility closures, the Retirement Reduction program and program privatization have contributed in
large part to the decrease in the number of state employees.

Source: Fiscal Year 2000 Comparison Report, The Governor3 Budget Report with Legislative Authorizations.




Percentage of Full-time and Part-time Filled Classified Positions

. 0504 96% 96% 97% 97%
7%
FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 FY 2000

B Full time

0 Part time

Comments: Prior to Fiscal Year 1996, 646.7 classified intermittent (.49 FTE) positions existed in state service.
These intermittent positions were not reflected in the FTE position count for the state. To more accurately
report the size of the state workforce, these positions were converted during Fiscal Year 1996 to FTE positions,
thus counting toward the state workforce totals.

Source: Prior annual reports KIPPS data; SHARP (5-31-2000).




Classified Employees by County of Work

Number Years of Annual Number Years of Annual
County Employees Age Service Salary County Employees Age Service Salary
Allen 66 45 12 $29,346 Leavenworth 759 43 10 $28,175
Anderson 40 46 12 $28,454 Logan 36 42 13 $28,237
Atchison 162 44 12 $26,934 Lyon 430 46 12 $26,470
Barber 14 46 9 $24,993 Marion 52 43 13 $28,474
Barton 120 43 10 $30,536 Marshall 25 45 17 $28,296
Bourbon 48 50 14 $28,941 McPherson 42 46 14 $30,223
Brown 77 45 16 $29,551 Meade 19 44 14 $28,545
Butler 479 41 8 $27,376 Miami 479 45 12 $26,914
Chase 11 47 15 $28,761 Mitchell 126 43 11 $26,512
Chautauqua 16 42 10 $27,642 Montgomery 141 47 13 $29,052
Cherokee 47 47 14 $28,385 Morris 28 47 12 $26,308
Cheyenne 10 44 13 $26,335 Morton 9 39 10 $26,053
Clark 10 43 12 $26,786 Nemaha 29 44 13 $26,884
Clay 35 42 11 $29,525 Neosho 204 47 14 $32,233
Cloud 41 45 12 $27,897 Ness 11 48 17 $26,720
Coffey 22 43 12 $29,003 Norton 311 44 11 $28,010
Comanche 9 42 9 $25,586 Osage 49 43 12 $28,949
Cowley 299 45 11 $27,037 Osborne 13 43 13 $27,339
Crawford 471 47 12 $27,277 Ottawa 14 47 13 $26,618
Decatur 13 45 13 $27,437 Pawnee 966 45 12 $26,012
Dickinson 43 46 13 $29,105 Phillips 45 45 11 $28,802
Doniphan 17 44 16 $28,360 Pottawatomie 62 44 14 $28,814
Douglas 1712 45 11 $25,245 Pratt 142 46 13 $30,590
Edwards 9 45 11 $27,354 Rawlins 33 45 11 $26,461
Elk 3 47 9 $27,636 Reno 804 43 10 $28,513
Ellis 518 45 12 $25,765 Republic 44 45 13 $28,550
Ellsworth 218 44 10 $28,571 Rice 16 48 15 $27,404
Finney 237 45 11 $29,791 Riley 1723 45 12 $25,227
Ford 256 45 10 $26,444 Rooks 61 46 10 $28,459
Franklin 54 47 13 $28,615 Rush 14 49 16 $29,628
Geary 87 42 10 $27,108 Russell 31 43 14 $28,667
Gove 12 52 21 $27,111 Saline 415 45 12 $29,653
Graham 18 43 13 $28,241 Scott 16 45 13 $28,457
Grant 38 42 6 $25,960 Sedgwick 1743 46 11 $27,463
Gray 12 47 9 $27,182 Seward 66 42 10 $27,720
Greeley 12 45 9 $24,697 Shawnee 7256 45 14 $32,731
Greenwood 22 44 13 $28,046 Sheridan 11 47 16 $25,887
Hamilton 25 40 11 $26,493 Sherman 41 44 10 $26,072
Harper 18 46 10 $25,328 Smith 15 42 11 $25,199
Harvey 64 45 10 $27,894 Stafford 15 46 12 $32,178
Haskell 10 47 8 $25,337 Stanton 1 38 1 $15,558
Hodgeman 7 46 8 $23,204 Stevens 12 36 7 $24,792
Jackson 29 46 14 $27,242 Sumner 50 45 12 $28,610
Jefferson 36 47 14 $30,905 Thomas 57 45 12 $29,166
Jewell 25 44 14 $29,156 Trego 21 42 13 $28,322
Johnson 513 45 12 $29,766 Wabaunsee 29 45 12 $26,943
Kearny 16 38 8 $26,091 Wallace 11 50 8 $24,346
Kingman 23 47 12 $28,671 Washington 19 46 12 $26,071
Kiowa 16 43 13 $31,196 Wichita 2 51 11 $25,043
Labette 563 44 12 $26,487 Wilson 23 43 10 $29,068
Lane 11 44 10 $23,171 Woodson 38 49 12 $28,551
Lincoln 14 45 11 $26,168 Wyandotte 1247 45 12 $27,220
Linn 20 41 11 $27,090

Comments: Several counties may face a drastic increase in turnover during the next five to ten years due to their
employees ”increasing years of service and age. Recruitment/employee development initiatives should be designed
and implemented to reduce the disruption caused by these vacancies. The average classified state employee is 45
years of age with 12 years of service and earns $28,842 annually.

Source: SHARP (5-31-2000); Excludes unclassified, temporary and student employees.
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Number of Classified and Unclassified Employees by Agency
Fiscal Year 2000

# Classified # Unclassified Total
Employees Employees Employees

Agency Name

Animal Health Department

Atchison Juvenile Correctional Facility 110 111
Attorney General 2 78 80
Banking Department 64 5 69

Barbering, Board of 1 1 2

Corporation Commission, Kansas 128 65 193
Corrections, Department of 288 11 299
Cosmetology, Board of 10 1 11

Credit Unions, Department of
Deaf, School for the 119 168

Emporia State University 305 411 716
Fair, Kansas State

Fire Marshal, State 41 1 42
Fort Hays State University 305 337 642

Governmental Ethics Commission

Historical Society, State 126 128
Human Resources, Department of 781 811
Human Rights Commission, Kansas 30 4 34
Hutchinson Correctional Facility 504 1 505

Indigents Defense Services, Board of 64 86 150

Kansas Arts Commission 7 1 8
Kansas Public Employees Retirement System 60 12 72
Kansas State University 1755 2174 3929
Kansas, Inc. 0 4 4

KU Medical Center 646 1961 2607
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Number of Classified and Unclassified Employees by Agency
Fiscal Year 2000

# Classified # Unclassified Total

Agency Name Employees Employees Employees

Lottery, Kansas 43 38 81
Mortuary Arts, Board of 2 1 3
Neurological Institute, Kansas 599 5 604
Norton Correctional Facility 255 0 255
Nursing, Board of 13 2 15

Pharmacy, Board of 5 1 6
Pittsburg State University 305 402 707
Racing and Gaming Commission, Kansas 37 18 55
Rainbow Mental Health Facility 104 5 109

Real Estate Appraisal Board, Kansas 1 1 2

Securities Commissioner, Office of the 21 7 28
Sentencing Commission, Kansas 0 8 8
Social and Rehabilitation Services, Dept. of 3719 43 3762
State Conservation Commission 6 6 12

Tax Appeals, Board of 19 12 31

Treasurer, State 25 23 48
University of Kansas 1531 2698 4229
Veterans Affairs, Commission on 219 5 224
Veterinary Examiners, Board of 0 3
Water Office, Kansas 22 1
TOTAL 24454 12139 36593

Comments: The number of classified and unclassified employees remained relatively unchanged since
Fiscal Year 1999. The number of classified employees decreased by 1% while the number of unclassified
employees increased by 1%.

Source: SHARP (5-31-2000); Excludes legislators, temporary and student employees.
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Average Classified and Unclassified Salaries by Agency
Fiscal Years 1999 and 2000

Agency Name Classified Unclassified

FYo9 | FY 00 FY99 | FY 00

Animal Health Department $28,776 $29,563 $68,515 $70,913
Atchison Juvenile Correctional Facility $26,033 $26,427 $62,868 $64,755
Attorney General $30,566 $30,878 $39,630 $41,320
Banking Department $38,723 $38,339 $51,955 $50,587

Barbering, Board of $25,397 $25,397 $32,800 $33,322

Corporation Commission, Kansas $33,835 $34,298 $49,855 $51,425
Corrections, Department of $33,056 $32,914 $59,675 $68,830
Cosmetology, Board of $22,553 $21,994 N/A N/A

Credit Unions, Department of $39,599 $39,477 $54,999 $58,917

Deaf, School for the $22,585 $22,833 $30,898 $31,931

Emporia State University $24,157 $24,517 $44,831 $44,048
Fair, Kansas State $28,520 $27,296 $70,000 $73,500
Fire Marshal, State $35,508 $35,443 $47,357 $50,064
Fort Hays State University $21,549 $21,432 $41,102 $39,549

Governmental Ethics Commission N/A N/A $35,537 $38,098

Historical Society, State $27,770 $28,898 $61,935 $64,104
Human Resources, Department of $33,162 $33,610 $54,468 $52,973
Human Rights Commission, Kansas $28,133 $28,999 $53,520 $55,394
Hutchinson Correctional Facility $27,846 $27,786 $36,321 $45,813

Indigents *Defense Services, Board of $23,855 $24,513 $40,616 $43,186

Kansas Arts Commission $35,374 $35,797 $49,383 $64,688
Kansas Public Employees Retirement System $29,992 $31,059 $64,529 $71,058
Kansas State University $23,990 $24,628 $56,032 $55,492
Kansas, Inc. N/A N/A $44,808 $49,825

KU Medical Center $24,593 $25,118 $46,525 $48,191
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Average Classified and Unclassified Salaries by Agency
Fiscal Years 1999 and 2000

Agency Name Classified Unclassified
FY 99 FY 00 FY 99 FY 00

Lottery, Kansas $31,229 $32,724 $37,204 $38,657
Mortuary Arts, Board of $27,716 $27,997 $48,803 $50,531
Neurological Institute, Kansas $25,219 $25,290 $81,368 $82,755
Norton Correctional Facility $26,721 $27,003 N/A N/A

Nursing, Board of $29,149 $30,298 $54,448 $54,448

Pharmacy, Board of $32,598 $38,651 $54,088 $58,685
Pittsburg State University $24,993 $25,331 $53,579 $54,053
Racing and Gaming Commission, Kansas $29,236 $29,773 $48,040 $49,944
Rainbow Mental Health Facility $29,240 $28,765 $115,668 $106,862

Real Estate Appraisal Board, Kansas $31,647 $34,008 $47,010 $48,673

Securities Commissioner, Office of the $41,891 $41,459 $60,027 $60,342
Sentencing Commission, Kansas N/A N/A $33,979 $33,372
Social and Rehabilitation Services, Dept. of $29,594 $29,946 $64,528 $64,782
State Conservation Commission $30,143 $28,704 $45,386 $46,992

Tax Appeals, Board of $22,458 $23,183 $62,435 $65,097

Treasurer, State $26,606 $27,964 $54,383 $49,507
University of Kansas $24,346 $24,358 $58,869 $55,867
Veterans Affairs, Commission on $22,981 $22,097 $47,895 $49,499
Veterinary Examiners, Board of N/A N/A $34,831 $35,983

Water Office, Kansas $43,856 $44,394 $65,778 $70,804

Average salary was calculated based on the annual salaries derived by multiplying hourly rates by 2080 hours.

Comments: The Kansas Water Office, a small office of environmental scientists, has the highest average
classified salaries. The Office of the Securities Commissioner and the Department of Credit Unions have the
second and third highest average classified salaries. Topeka Correctional Facility has the highest average
unclassified salaries. Rainbow Mental Health Facility and Larned State Hospital follow with the second and third
highest averages for unclassified salaries.

Source: SHaRP (5-31-2000); Excludes legislators, temporary, student employees, Board/Commission Members receiving daily pay only and
Regents staff that are paid with non-state funds, such as grants and endowment funds.
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Number, Salary, Age, and Years of Service
of Classified Employees by Agency
Fiscal Year 2000

# Classified | Average Average Average Years
Employees Salary of Service

Agency Name

Animal Health Department $29,563
Atchison Juvenile Correctional Facility 110 $26,427
Attorney General 2 $30,878 60 16
Banking Department 64 $38,339 38 10

Barbering, Board of 1 $25,397 62 6

Corporation Commission, Kansas 128 $34,298 48 14
Corrections, Department of 288 $32,914 43 11
Cosmetology, Board of 10 $21,994 46 10
Credit Unions, Department of $39,477

Deaf, School for the $22,833

Emporia State University 305 $24,517
Fair, Kansas State $27,296
Fire Marshal, State 41 $35,443 48 10
Fort Hays State University 305 $21,432

Governmental Ethics Commission

Historical Society, State 126 $28,898
Human Resources, Department of 781 $33,610
Human Rights Commission, Kansas 30 $28,999 45 12
Hutchinson Correctional Facility 504 $27,786 43 9

Indigents ”Defense Services, Board of 64 $24,513 41 7

Kansas Arts Commission 7 $35,797 46 9
Kansas Public Employees Retirement Syst 60 $31,059 49 14
Kansas State University 1755 $24,628 45 11
Kansas, Inc. 0

KU Medical Center 646 $25,118 45 11
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Positions by Agency
Full Time Equivalent (FTE) and Unclassified Temporary

Agency Name Fiscal Year FY 96-00
1996 1997 1998 1999 2000 +/-
Adjutant General 278.0 272.0 277.0 249.0 250.0 -28.0
FTE Positions 226.0 225.5 218.0 216.0 215.0 -11.0
Unclassified Temporary Positions 52.0 46.5 59.0 33.0 35.0 -17.0

Aging, Department on
FTE Positions 39.8
Unclassified Temporary Positions

Animal Health Department

Attorney General

Barbering, Board of

Beloit Juvenile Correctional Facilit

Citizens > Utility Ratepayer Board 3.0
FTE Positions 2.0
Unclassified Temporary Positions 1.0

Commerce and Housing, Department of 133.0
FTE Positions 124.0

Unclassified Temporary Positions 9.0

Corporation Commission, Kansas 214.0
FTE Positions 213.0
Unclassified Temporary Positions 1.0

57.3 159.5 155.8 157.8 118.0

3.0 4.0 4.0 4.0 .

2.0 3.0 3.0 3.0 1.0

1.0 1.0 1.0 1.0 0.0
135.0 139.0 135.0 134.0 1.0
134.0 134.0 132.0 133.0 9.0

1.0 5.0 3.0 1.0

213.0 211.0 211.0 210.0 .
213.0 211.0 211.0 210.0 -3.0
0.0 0.0 0.0 0.0

Corrections, Department of
FTE Positions 359.0
Unclassified Temporary Positions

Credit Unions, Department of

Dental Board, Kansas

El Dorado Correctional Facilit

Emporia State Universit

Fire Marshal
FTE Positions
Unclassified Temporary Positions

308.0 303.0 302.0 311.0 -48.0













Section Two of this report illustrates fundamental trends with the State of
Kansas and how our state compares to other state governments. The
information in this section supports the fact that many agencies”
characteristics are similar. The similarities across different agencies illustrate
the concept of the State of Kansas as a single employer.

=55.3 days is the average number of days from when a vacancy appears
on the Notice of Vacancies until the new employee 3 first day on the job.
A vacancy is typically posted for ten days. The remainder of this time is
used to complete the interview process and the normal two week notice
given to a current employer.

Effective November 8, 1999, the Governor implemented a ninety day
hiring freeze on vacant positions, a suspension of all position reallocations
and the use of temporary appointments due to fiscal constraints. A
waiver procedure was put in place to assure that this action did not
impact public safety or workers who provided direct care to Kansans.
The freeze ended February 5, 2000.

= 63% of the classified, regular employees who left state service
(excluding retirements) in Fiscal Year 2000 had 1-5 years of service.

The current turnover rate for classified employees is 13.01%6. This
has remained relatively unchanged for several years.

« 17.8%0 of the current State of Kansas workforce will be retirement
eligible as of December 2005.

= Average salaries for classified employees are consistently below the
Central States averages. The variables identified are attributed to the
State of Kansas "emphasis on allocating the salary budget to individual
employee higher step movement as opposed to maintaining the pay
structure.

= The State of Kansas employs a greater percentage of minorities in the
classified service than what is represented in the available Kansas
workforce.
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