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Employee Suggestion Program
Program Guidelines
A monetary or non-monetary award shall be provided to employees who make a suggestion that is adopted under the Employee Suggestion Program that would increase efficiencies or other economies of savings in the operations of a state agency. The monetary awards for innovation shall be in the amount of 10% of the cost reduction accrued during the first 12 months after implementation of the suggestion, up to a maximum of $5,000. The award shall be paid by the agency implementing the suggestion from moneys appropriated and available for operating expenditures of the state agency or from other funding sources as appropriated. All awards given under the Employee Suggestion Program shall be nondiscretionary. The following steps outline the Employee Suggestion Program process:

Step 1

An employee submits a suggestion to his or her agency HR Office using the Employee Suggestion Program Suggestion Form.  

Step 2

Staff from the Department of Administration work with staff from the appropriate agency to complete the Employee Suggestion Program Evaluation Form and determine whether or not the suggestion should be implemented.  The suggesting party is then notified of the determination.

Step 3 

Copies of both the completed Employee Suggestion Program Suggestion Form and Employee Suggestion Program Evaluation Form are submitted to the Division of the Budget. 

Step 4

Each employee who makes a suggestion for cost reduction that is adopted by the agency shall receive a monetary award for innovation.  Such an award shall be nondiscretionary and will be in the amount of 10% of the cost reduction, accrued during the first 12 months after implementation of the suggestion, as documented to the Division of the Budget, up to a maximum of $5,000.
Should multiple employees make similar suggestions for cost reduction, each employee shall submit to the head of the state agency which is considering the suggestion a list of each employee’s percentage of contribution to the suggestion for cost reduction. Upon adoption of the suggestion by the state agency, the head of the state agency will make the final determination as to each employee’s percentage of contribution. The multiple employees shall then share the documented cost reduction in such percentage shares as determined by the head of the state agency, up to a maximum of $5,000 per employee.

Remaining Cost Savings

The agency will retain 10% of the documented cost reduction, which will be placed in a separate special revenue fund or funds for such purpose to be administered by that state agency. The Division of the Budget will determine what to do with the remaining balance of the savings achieved through the cost reduction.

SHARP Procedures

Suggestion awards are paid through the payroll system, are included in taxable gross income, and are subject to all applicable taxes and employer contributions. These include federal and state withholding taxes, OASDI, Medicare, Unemployment Compensation Insurance, Workers Compensation Insurance, and State Leave Assessment.  Suggestion awards are not subject to deductions under KPERS.

All awards should be entered in the next on-cycle payroll by adding the appropriate earnings code and gross pay dollar amount to the Bonus Pay Page. 

Contact Information

For questions related to the program guidelines, contact Danelle Harsin in the Office of Human Resources at (785) 296-6895 or by email at danelle.harsin@da.ks.gov. For SHARP related questions, contact Brent Smith in the Office of Human Resources at (785) 296-1432 or by email at brent.smith@da.ks.us.
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