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*************************************************************************************
Follow up to Oct. Mtg.
Jacob facilitated an open discussion for the membership to be able to share thoughts, concerns, or ask questions based on what was heard during the October meeting by DiSC regarding social networking, the UCC Model room, a statewide Learning Management System (LMS), and cloud computing.  Some discussion centered on hearing that there is presently no current state policy regarding cloud computing so if anyone is now or considering utilizing this feature, to proceed with caution given that information shared in the cloud is not fully secure.  Other discussion expressed interest in further bridging the gap between IT planning and the business needs of training as it relates to computer-based instruction (CBT) or web-based instruction (WBT).  Affirmation was given to current designers who are focusing their development for learning delivery over small chunks of time.  
Katie Mitchell from D of A is working with Debbie Nickels (KDHE) and Marie Ortiz (JJA) to develop a list for a small group of about 8 individuals to visit the UCC Model room at LSOB on 11/23.  The visit is only to demonstrate what is currently in place and what computer and telephone technology is being planned for deployment statewide.  The visit is only supposed to last an hour.  Those attending from the different agencies will be sent an invitation directly from Katie and are asked to be ready to share what they see, hear, and learn with the KSLUG membership at our January meeting.
Online Surveying Tools
 A serendipitous discussion was held regarding recent awareness about SurveyMonkey, an online survey tool used by several of the state agencies.   Marie shared that the IT Security Officer of JJA discovered that SurveyMonkey is now appearing on 3 separate email black lists.  After further investigation, it was discovered that there were issues in not having updated their DNS as well as finding out that any collectors created in their system using agency emails were not being hosted on the SurveyMonkey system but rather being outsourced to third party vendors.  Those using SurveyMonkey were cautioned in the use of collectors but rather use their web-based feature which allows for full anonymity.  The Enterprise Security Office also released information on what was discovered as well.  The concern was for those entities that statistically prefer to not provide full anonymity when conducting agency assessments.  Information was shared about an alternative online survey tool used by SRS called Vovici (http://www.vovici.com/)  in case others wanted to check it out.
Instructional Design
A question was posed to the group about whether or not learning objectives should be included in the development of training.  Some discussion as held that there was a mix of when learning objectives appear.  Some agencies, by practice, continue to include them for CEU purposes.  Marie shared that best practice of instructional design is that the purpose of the learning objectives is critical to the designer to ensure that throughout development they remain on point.  However, there is a school of thought in the field of instructional design that supports not including them in participant materials or visuals.  Marie encouraged the group to explore further on their own the concept of “Microlearning” by visiting:  http://www.microlearning.org/index.php. 
Marie shared that she will be scheduling a full day session on a training she developed called, “The Accidental Trainer” and maybe even one titled, “Rapid Instructional Design” after the first of the year.  “The Accidental Trainer” course provides activities to practice writing learning objectives using Bloom’s Taxonomy based on 6 levels of learning.  Marie agreed to share the job aids developed for the course with interested KSLUG members.  Marie will also share the updated Bloom’s Taxonomy as it relates to 2.0 Web tools.

Pre-Test & Post-Test Development
A question was posed about pre/post-test development in Lectora for KansasTRAIN.  The conversation was about whether to have eight individual modules, each with their own pre/post test.  Jacob recommended that folks make one course that includes all eight modules, via the use of a main menu included in the course.  This would give the learner a pre-test and a single comprehensive post -test, with review sections at the end of each of the eight modules.  In doing so, the designer is more or less condensing a large amount of content into one overall course, but with the convenience of only taking a module at a time.

General Discussion
Jacob continues to work on his online course developed for this Leadership program that is focused on how we could better develop the design of instruction to enhance learning offered online.  THANKS FOR FACILITATING, JACOB!!!!    



How to Access Lectora User Group Meeting Notes?
http://www.da.ks.gov/ps/subject/arc/STAT/lectora.htm

Next Meeting:
· There will be no December KSLUG meeting due to the holidays.
· Friday, January 28, 2011, the KSLUG meeting will be hosted by SRS at the SRS Learning Center at 2nd & MacVicar in Topeka in Room D.  Please register through KansasTRAIN if you plan on attending so we can anticipate seating.
· February’s meeting on 2/25/2011, may be hosted by JJA at the KJCC facility in Topeka.  Confirmation will be sought by Marie.
** NOTE:  If you have resource information you wish to share with the KSLUG membership, please feel free to send the URL of the resource to the KSLUG Listserv members at:  mailto:stat-lectora@list.da.state.ks.us.   If you have not yet joined the KSLUG Listserv membership, you may do so by sending a blank email to:  mailto:subscribe-stat-lectora@list.da.state.ks.us.  

ADDITIONAL SUPPLEMENTAL RESOURCES:
· Bloom’s Taxonomy for 6 Levels of Learning
· St. Edward’s University Center for Teaching Excellence – Task Oriented Question Construction Wheel for Bloom’s Taxonomy - http://www.stedwards.edu/cte/files/BloomPolygon.pdf 
· Bloom’s Taxonomy for Web 2.0 Tools:  http://edorigami.wikispaces.com/file/view/bloom%27s+Digital+taxonomy+v3.01.pdf 
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