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DEPARTMENT OF ADMINISTRATION
State Capitol
Room 263-E
Topeka, Kansas 66612-1572
(785) 296-3011
FAX (785) 296-2702
DAN STANLEY, Secretary BiLL GRAVES, Governor

MEMORANDUM

TO: Cabinet Secretaries, Agency Heads and Other Interested Organizations
FROM: Dan Stanley, Secretary of Administratj
DATE: April 19, 2001

RE: Contract Administration Training

Our state contracts have become more complicated and expensive than they were some
years ago. As a result, they are more difficult to manage especially in the areas of changes,
disputes, performance monitoring and payment issues. I feel that our state employees who are
involved in managing complex contracts need training opportunities in the area of contract
administration.

I asked my staff to determine what training was available from private sector companies
that specialize in state government training. They have selected a company named ESI that has
been training government and private sector employees for over 20 years, The company is
affiliated with The George Washington University and has developed training programs
specifically for state government. ESI offers a 3-day on site course in contract administration.
They also offer a certification program that can be obtained by completing a series of courses
over a period of time. My goal is to have all employees complete this contract administration
course before being given the responsibility to manage complex contracts.

The contract administration course will probably be offered in Topeka sometime in the
fall. The cost will be in the $700 range per student so please keep this in mind as you allocate
your training budget for 2002. There will be more information on the course and a survey to
determine interest distributed at a later date.
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