Southwest Kansas EMS Inc.

Cost Proposal for RFP Number 12669
1.  Registration fee for all First Responder candidates will be $75. 

2.  EMT Basic and EMT Intermediate (with and without intubation) will be $100 per candidate.  


This fee will cover the following items:

a. First Responder, EMT B and EMT I psychomotor skills exam

b. EMT I written exam administration

c. Maintenance fee for equipment used during testing

d. Same day retesting

e. Administrative supplies to include, but not limited to 

i. Postage, envelopes, etc.

ii. Paper clips

iii. Number 2 pencils

iv. Filing expenses

v. Telephone and email

vi. Training travel expenses

vii. Insurance (liability, workman’s compensation)

viii. Meals for test site personnel  

ix. Fees for maintenance of equipment

f. Scheduled retesting will be done on percentage basis as outlined in the RFP methodology section

3. The breakdown of personnel needed for each test site is as follows:

a. One (1) written examination proctor

b. One (1) site coordinator

c. A minimum of two practical skill examination evaluators.  Additional evaluators will be scheduled at a ratio of one (1) practical skill examination evaluator for every nine (9) candidates or part thereof.

4. The remuneration for all personnel is as follows:

a. Test proctor-$10/hour with a minimum of four hours guaranteed.

b. Site coordinator-$20/hour with a minimum of four hours guaranteed.

c. Practical Skills examination evaluator-$20/hour with a minimum of four hours guaranteed.

d. Overnight lodging, if needed, will be arranged through the examination coordinator.  Those expenses will be born at maximum of $80 per night.  

e. Travel expenses will be reimbursed at a rate of $100 for examination personnel who travel more than 50 miles one way.  

5. Equipment use expenses will be reimbursed at a rate of $3.50/per candidate.

6. Projected cost adjustments.  If income exceeds expenses considerably, it is our intention to reduce the cost to student by minimum of 5%.

7. Cost per exam.  This is impossible to predict, as each sites total cost would be based upon the number of candidates tested.  It would also vary if the candidate is doing an initial exam versus a separate day re-test.

8. Cost per region.  All test fees will be based upon the number of candidates evaluated, not distance from SKEMS office.  

9. EMT I written retest fee.  SKEMS will charge $15.00 for each written retest attempt.

10. The total projected cost to the students based on 2008 data provided is $189,525.  These figures are raw data, assuming that all numbers were those of initial testing (no retest candidates).  All income calculated in this document is from application fees from the testing candidates.  The state has no financial liability.  Actual results may vary. See Table Below.
Table: Based on Data 2008 RFP 12669  Page 41

	Level
	Number Tested
	Proposed Cost Per
	Total

	First Responder
	191
	$75.00
	$14,325.00

	EMT
	1553
	$100.00
	$155,300.00

	EMT-I (all)
	199
	$100.00
	$19,900.00

	Total
	1943
	
	$189,525.00


Annual Estimated Cost Sheet

	Annual cost for examination Coordination  including scheduling , Coordinating, Training of Staff maintaining reporting requirements set out by RFP and coordinating with Board Staff.
	$20,000.00

	Annual cost for Test Proctors for 24 Test sites 8 hour day at $10.00 Per hour.
	$1920.00

	Annual cost for Site Coordinators for 24 Test sites 10 hour per day $20.00 per hour
	$4800.00

	Based on the annual of 2000 students per year Average 83 per site for 24 sites give a need for 10 examiners per site for these 2000 students. If the site is larger it would be more and smaller would be lower based on the rules above of 9 students per examiner. This is an area of variability that is hard to predict. 
	$48,000.00

	Based on the need above and the reimbursement as noted of $100.00 and the $80.00 for overnight stay this is the cost of providing that.  If we have availability of examiners in the areas we are testing that meet all the requirements of the RFP this cost would be less. This is another area of high variability that is hard to predict.  
	$43,000.00

	This is a solid figure based on $3.50 per student payment to the location or site that provides equipment.  Decreases start up cost for providing this type of reimbursement for use.
	$7,000.00

	Office supplies copies printing and filing is an estimate based on the amount we estimated above.  This may go up or down depending on how well some conversion to digital data can be in the near future.
	$5000.00

	Professional services for Tax preparation. Insurance for Liability, Professional and W/C solid estimate based off of information from these services.
	$8000.00

	Potential additional test sites as needed based off the needs of the state.  We can hope that 24 would be enough however the first year we are guessing it will take some time for instructors and institutions to adjust to a calendar. We might have some needs in some of the rural areas and possibly in the (larger student regions) based on the regional break down in the RFP.
	$30000.00

	Total estimated Cost of operation
	$167,720.00

	Total estimated Income from above
	$189,525.00

	These dollars will be used for any capital needs in way of improving the process through technology and establishing easier ways of access for the students and the board staff through collaborative approaches that can minimize the cost and maintain the validity and success. This will only be possible if we maintain the above dollars in the budgeted or estimated amount.  As in most budgets these will increase with any savings from above and any over runs will decrease these amounts.  
	$21805.00
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