The following information is being provided to help clarify agency questions related to recent tasks regarding Department ID’s, ComboCodes and Department Budget Table updates in SHARP in preparation for the implementation of SMART in July 2010.

AGENCY TASKS REQUIRED FOR SMART TESTING AND CONVERSION

Agency Tasks for ComboCode/Dept Funding:
On September 11, 2009 agencies were sent a task that asked each agency to identify valid values for Combo Codes and Department Budget Tables that will be used when SMART is implemented next July.  These tasks were originally due on November 6th but we are extending the deadline until December 11th. This data is needed now so that it can be loaded into a testing environment.  This testing environment will be used by staff in the Department of Administration and the Sunflower Project to be sure that SHARP will be configured correctly when SMART goes live next year.  Agencies will have the opportunity to review and update/finalize these spreadsheets in Spring, 2010 for the actual conversion to SMART.
Instructions for these tasks can be found on the SHARP website at:

http://www.da.ks.gov/sharp/documents/default.htm located in the section titled “Combination Code Maintenance, Position Pool ID Maintenance, Department Budget Earnings, Time and Labor Task Profile” 

Combo Code:

Agencies need to submit new Combo Codes for all valid funding combinations that will exist in SMART.  ComboCode is a unique identifier for a valid string of ChartFields (funding values), such as Department, budget unit, fund, program code, service location, agency use, etc.  A general rule of thumb is if one ChartField value is different, you need to create a different ComboCode.  

Agency finance contacts previously completed a task to identify valid ChartField values for SMART.  Agency HR/Finance and Change Management resources need to work together to identify valid funding combinations (Combo Codes) based on the ChartField values that were submitted to the Sunflower Project.

Please NOTE:   It is okay if your agency has decided to make changes to any of the chartfield values (see below) previously submitted to the Sunflower Project including using some of the optional chartfield values that you may not have previously planned on using. Please complete this task based on the actual values you plan to use in SMART.  Next Spring, agencies will be given an opportunity to revise the chartfield values previously submitted to the Sunflower Project.
· Combo Code*

· Effective Date*

· Description*

· Short Description

· Status*

· Account* 

· DeptID_CF (Department)*

· Fund*

· Program Code*

· Service Location

· Budget Unit*

· Agency Use

*Required ChartField values
NOTE:  Project ID is required for Time and Labor agencies who want timesheet information sent to Project Costing.   All other agencies should leave the Project ID blank.
Recommended Naming Convention for Combo Codes:

The Division of Accounts and Reports recommends the naming convention shown below for agency Combo Code creation.  However, if you include additional ChartField values, such as Project ID or Agency Use, you can use a different naming convention, as long as the first three characters reflect your agency number. (For example “629” for SRS).  

Deptid (10 digits)

Fund (4 digits)

BU (4 digits)

Program (5 digits)


      (10)         (4)    (4)    (5)    



|Deptid_CF|fund|BU| Prog|


01234567891000505012345

If you have questions regarding ComboCodes contact Heather DeBusk at heather.debusk@da.ks.gov
Department Budget Table:
For testing purposes, agencies need to provide updates for the Department Budget table at this time.  Please note that you need to submit information for all Department ID’s that you plan on using in SMART and that will have positions assigned to them.  The Department Budget table is used to associate combination codes and their distribution percentages to a Position Pool ID and/or specific Position Numbers. 
Please note the following:

· ALL agencies MUST include a Default Funding Row at the 10-digit Department Level for each 10-digit Deptid in their spreadsheet (Budget_Level_Indc = ‘D’).  
· All rows on the Department Budget Table spreadsheet are required with the exception of Position Pool or Position Number.  
· The Position Pool and Position Number fields must be populated based on the value in the Budget_Level_Indc field.  
· Distribution percentages MUST add up to 100% for rows with the same key fields (Department ID, Fiscal Year, Budget_Level_Indc, Position Pool or Position Number, Funding Effective Date).

All agencies will have an opportunity to review and update this information in Spring, 2010 to finalize the values to be loaded for the implementation of SMART on July 1, 2010.  During conversion, this spreadsheet will establish the Department Budget Table rows in SHARP for your agency for FY11 effective June 13, 2010.  Agencies should avoid making any updates to the Department Budget Tables in SHARP using a June 13, 2010 effective date. 
If you have questions regarding the Department Budget table contact Cindy Lo at Cindy.Lo@da.ks.gov
