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WORKFLOW WORKSHOPS SET

Participants will consider impacts of Workflow on document routing, approval, and prepare for Role Mapping

, 1 The Sun-
i flower Pro-
gl ject’s Fi-
s nance
o Team  will
start Work-
flow Work-
shops in
December.
The work-
shops, scheduled for December 3 and
8, will cover Accounts Payable, Travel
& Expense, Purchasing, and General
Ledger Workflows in the new State-
wide Management, Accounting and
Reporting Tool (SMART).
Agencies’ Primary Contacts and

Agency representatives will
participate in workshops to
learn about SMART Work-
flow.

subject matter experts for each of
these areas should plan to attend.
Information participants learn will help
them complete the workflow task that
will be distributed and their agencies’
role mapping exercises in early 2010.
During role mapping activities, agen-
cies will assign security roles in
SMART to their staff.

The workshops structure will be
full-day sessions that allow partici-
pants to focus on the content, ask
questions about the different Work-
flows, and begin to consider how they
can capitalize on SMART’s new Work-
flows to create efficiencies in their
agencies’ document routing and ap-

proval processes. Participants will get
the most from the workshop if they
come with knowledge of their current
approval processes and changes they
identified as necessary from the Busi-
ness Process Workshops.

The workshops will open with a
general session to discuss SMART
Workflow, and then participants will
rotate through breakout sessions on
the specific Module Workflows.

The registration announcements
will be delivered to agency contacts
for the four modules soon, with regis-
trations accepted through the last
week of November.

KCC HAS SMART INFO IN “THE PIPELINE”

Agency uses internal newsletter to inform employees of changes that will come with SMART

Agencies use a variety of methods
to keep their employees informed
about the changes they will see when
the Statewide Management, Account-

ing

sas Corporation Commission :
(KCC) uses is their internal
newsletter, “The Pipeline.”
The October issue included a:
story titled “SMARTer Travel,” !
that informs KCC employees that they
will be able to use the Travel & Ex-
pense (T&E) module in SMART to en-
ter pertinent travel information, allowing
SMART to automatically calculate
travel costs and route the information
through the approval process.

and Reporting Tool,-------
(SMART) is launched on July ! Kansas Corpora-
1, 2010. One vehicle the Kan-: tion Commission is
using its internal
: newsletter to in-
i form its employees

about SMART db A
\\\\\\\\\\\\\\\\\ will impact everyone in the

"""" -Jackie

“We want to share information
about SMART with our entire staff and
keep them up-to-date on the changes it
will bring to the Commission,” says
Montfoort-Paige,
i KCC’s Chief Financial Offi-
icer. “The Pipeline is one of
tour internal methods for
‘helping them know that
!SMART is getting closer. It
‘is an extensive system that
agency at some point, and have a posi-
tive effect on the way they work.”

Montfoort-Page told The Pipeline
“The T&E module will assist both KCC
employees traveling on business and
KCC fiscal staff.” The article notes that
the new process will eliminate the cur-

rent process of routing paper travel
requests, and that once the travel has
occurred the traveler, or his or her
proxy, can update the travel informa-
tion to actual expenses to begin the
payment processes. The system will
calculate per diems and other expense
rates.

This article was one of a series of
SMART-related articles KCC is publish-
ing in The Pipeline. In the August is-
sue, the newsletter gave KCC readers
a brief overview of the Sunflower Pro-
ject and SMART.

You can read more about the T&E
module in our July issue, in the article
titted “Process Changes,” at
http://da.ks.gov/smart/
newsletter/20090715 Newsletter 5.pdf
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KENT'S KORNER

A Message From the Sunflower Project Director

Walking into the office this morn-

ing, | was struck by the ... ________

shift in the weather. The
seasons are transitioning, :
and we are clearly mov-:
ing into fall. The signs are:
clear—the colors outside
are different,
change what we do.:
Baseball has given way to

winterized, and we’re dressing heav-
ier. And | realized that this is a meta-
phor for transitions on the Sunflower
Project.

We are nearing the end of the
Build Phase, and will soon begin Test-
ing and Deployment. And we’re
changing what we do. Project mem-

UUUUUUUUU Management,

| feel sorry for the person
who can’t get excited
. about his work. Not only
: will he never be satisfied,
and we : but he will never achieve
anything worthwhile.

WALTER CHRYSLER
football, cars are being:- o

bers will start testing the Statewide
. Accounting
tand Reporting Tool we've
i been building (see the sto-
iries below and on page 5).
: We will validate the system
i and make sure it is ready to
i go live on July 1, 2010. Our
‘workshops will be on new
i topics—role mapping, for

conene @Xample. And  before  you

know it, training will begin.

I've been reflecting on another
Kansan recently, Walter Chrysler. He
exemplified innovation, always looking
for efficiencies and solid organization.
He once said “The real secret of suc-
cess is enthusiasm. | feel sorry for the
person who can’t get excited about his

work. Not only
will he never be
satisfied, but he
will never
achieve  any-
thing worth- B
while.”

That's how |
feel about the
Sunflower Pro-
ject. Our team,
including
agency part-
ners, are all so very excited about
bringing a new, state-of-the-art system
to the State of Kansas. It makes the
work all of us are doing together satis-
fying. And given the benefits it will
bring the State, it is clearly worthwhile.

Kent Olson, Sun-
flower Project Direc-
tor, pauses at the

our Statehouse.

INTERFACE AND CONVERSION PROCESSES IN TESTING

Agency Technical Contacts for the
Sunflower Project have been testing
both interfaces and data conversion
into the new Statewide Management,
Accounting and Reporting Tool
(SMART), according to Zack Keys,
Accenture Interface Coordinator, and
Jenny Brately,
Conversion Coordinator. :

“We've had very good:

Accenture . - - -~~~ - -

cies. These include issues such as
blank fields that are required, invalid
values in fields, or invalid file struc-
tures. Agencies should use that feed-
back to update their data and conver-
sion files or programs.”

“Right now, agencies should be

AAAAAAAAAAAAAAAAA continuing to pre-
Right now, agencies should be
continuing to prepare their full

: pare their full files,
‘which are due to

participation from agen-! data conversion files. ‘the project no
cies,” says Keys. “Agencies : JENNY BRATELY : later than Novem-
have been loading files: ‘ber 5" she ex-
they receive from the pro- plains. “Agencies

ject into their systems. The ultimate
purpose is to confirm that agencies
will be able to move data from their
agency systems into SMART using
interface processes. In addition to vali-
dating the interface processes, it gives
agency representatives a chance to
learn how they work.”

“For conversion, we started as-
sembly testing on September 21,
Brately says. “Assembly testing is an
initial test with agencies to test con-
version programs and file processes.
The Sunflower Project has been re-
viewing and processing the files,
which will be complete by October 30.
As we review and process the files we
are providing feedback to the agen-

have already identified the conver-
sions they plan to participate in, and
should now be creating their files. The
files they submit by November 5
should include all data they plan to
convert to SMART.” Brately says there
will be three rounds of “mock” conver-
sion testing between November 5 and
April 30, which will ensure that agen-
cies are able to convert necessary
data from their existing systems to
SMART.

Keys notes that interface testing
also yields feedback to agencies. He
outlines a series of stages of interface
testing. “The first stage was testing
outbound configuration interface files,
and we scheduled this to be com-

pleted on October 12. In the second
stage we test inbound configuration
interface files, and will continue that
until November 18. There will be a
third stage, again with outbound files,
for return processing that will run to
November 25. Our fourth and fifth
stages will be of inbound files to be
completed by January 15. The fourth
stage is inbound error processing, and
the fifth stage is additional inbound
interface testing. The sixth and final
stage will be complete on March 15,
and that will be an agency-use inter-
face test that uses agency conditions
to ensure the interfacing works prop-
erly.”

Keys and Brately both encourage
agencies needing assistance in creat-
ing and managing their test interface
and conversion files to contact the
Sunflower Project at Sunflow-
erfms@da.ks.gov and set up an ap-
pointment for office hours.

“Its a lot of testing,” Keys con-
cedes, “but in the end, we’ll have veri-
fied that all the components of
SMART function properly in passing
data between those components.
We’'ll have shown that all the inter-
faces and conversions in SMART
work according to specifications.”
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DEADLINES FOR
SELECTED AGENCY TASKS

Expiration of deadlines for optional agency tasks

GLOSSARY:

This section features acronyms
or specific terms you should
know. Here are some, in addition
to those listed here last time.
Watch here for more next time!

The Sunflower Project is nearing the
end of the Build Phase and the Project
Team has started making final preparations
for the System Test Phase that begins on
November 2, 2009. As a result, the Project
Team has stopped accepting the Optional
Agency Configuration Tasks listed in the
table below with deadlines in the past.

In addition, we will no longer expect
agencies to submit data conversion (Task
ID 37) or interface (Task ID 21) data map
documents.

The deadline expirations are necessary

so that configuration values that have been
submitted can be loaded into the System
Test environment and testing can begin as
planned on November 2, 2009. Agencies
will have the ability to manually enter these
optional values into SMART once the sys-
tem goes live next July.

It is important that agencies complete
configuration tasks on schedule as the pro-
ject team has limited ability to continue ex-
tending deadlines without impacting the go-
live date.

This table lists, by module, the configuration tasks for which the submission deadlines

have expired.

Agency Configuration . .. Original
Task Number Description Due Date Module

197 Complete \'/ouche.r f';md Control Groups 7/31/09 AP
Configuration Activity

199 C.omple'Fe. Payment Messages Configura- 6/5/09 AP
tion Activity

200 CorTwpIete Payment Terms Configuration 6/15/09 AP
Activity

502 C.ompl.ete Con.v.ersatlon Keywords Con- 6/5/09 AP
figuration Activity
Attend Projects Setup Configuration

1 7 P

69 Workshop and Complete Activity 07/03/09 ¢

174 C.o.mplete Institutions Configuration Ac- 07/17/09 pC
tivity

175 i(:;smplete Sponsors Configuration Activ- 07/31/09 pC

166 Attend Grants. S.etup Workshop and 08/14/09 pC
Complete Activity

206 Complete Note Ty.p'e/Standard Notes 6/15/09 AR
Configuration Activity

211 C.ompl('ete Age.n.cy Use ChartField Con- 7/17/09 GL
figuration Activity

212 Service Location 7/17/09 GL

151 Attend Allocations Conflguratlon Work- 8/19/09 GL
shop and Complete Activity

e eProcurement: A

SMART module that
provides a single
online catalog from
which a requisitioner
can search for goods
and services from vari-
ous suppliers

Installment Bills: Billing
used to invoice cus-
tomers in segments,
with the total amount
due divided equally, by
percentage, or accord-

ing to a defined
amount
Journal Header: The

SMART page that is
first entered in which
to create journal en-
tries in  General
Ledger. The Journal
Header includes over-
all journal information
such as the ledger, the
journal source, long
and short descriptions

Open Item: Amounts
that are billed to a cus-
tomer but not yet paid

Open Requisition: A
requisition that has
been entered and
saved but not yet sub-
mitted

Outstanding Customer
Items: Maintenance,
billing, finance charge,
or transfer items that
are not yet posted.



MEET THE

PROJECT MANAGEMENT TEAM

Mike Purcell, Jen Grover, Cheryl Weber, and Kathleen Ramirez

Mike Purcell, Jen
Grover, Cheryl Weber, and
Kathleen Ramirez work on

trative Assistant to the Pro-
ject Deputy Director. “| have
very diverse responsibili-

the Project Management ties,” she says. “l am the
Team on the 11" floor of the  project SHARP timekeeper,
Docking State.-------vcoeo--o---. provide expendi-
Office Building,: , , ‘ture  reports,
in the middle Ofg Projects are like starting process pay-
all the project:?anewiobeverysooften. aplas  maintain
hustle and bus-: MIKE PURCELL ‘supplies and
tle.  Although:...................software and

their jobs aren’t as visible as
those of many project team
members, the impact of their
work is felt across the pro-
ject.

“In plain English, | moni-
tor the vendor contract , the
Statement of Work, and the
project’'s schedule with our
Accenture partner,” says
Purcell, the Project Manage-
ment Control Officer (PMO)
for the Sunflower Project.
“With Jen, | manage risks,
issues, decisions, the
change request process,
and the deliverable proc-
ess.”

Grover, the Accenture
PMO/Contract Lead, lists
the same responsibilities
when asked about her job,
adding ‘I also manage any

other internal Accenture
back-office tasks that need
to be done.”

Weber assists Grover
and Purcell in managing the
project schedule and work.
“My primary focus is to re-
view project plans submitted
by interfacing agencies,”
she says. “Essentially, I'm
seeing if they understand
what they need to do and
when they need to do it. |
also try to make sure that
the Sunflower Project’s
Agency Readiness Team
and the Interface and Con-
version Teams have the
same information | have.”

Ramirez is the Adminis-

equipment, and anything
else | am asked to do.”

Purcell and Weber each
joined the Sunflower Project
from the Department of So-
cial & Rehabilitation Ser-
vices (SRS). Both have
logged more than 20 years
at the agency.

“I spent my last 18 years
at SRS as a project man-
ager,” Purcell says. “l love
projects because they have
a start and a finish. Then
you get to
do it all over
again. It is
like starting F
a new job§
every o)
often. It
gives  you
an opportu-
nity to learn ji\
SO much

tensively with projects at
SRS, managing its IT pro-
ject management section.
“Literally, every day brought
new challenges,” she says.
Some of the projects she

AGENCY CHANGE
AGENTS

The Sunflower Pro-
ject website lists the
Change Agents for
each agency. Find it
by pointing your
browser to:
http://da.ks.gov/smart/

worked with at SRS in- &

cluded helping
state-of-the-art

to modernize the way it de-
livered cash, medical, and
food stamp assistance to
clients, a system that helped
modernize the delivery of
services to clients preparing
for employment, and laying
the groundwork for a com-
prehensive IT system that
supports all agency pro-
grams.

Ramirez came to the
Sunflower Project from the
Kansas Health Policy Au-
thority (KHPA) where she

e S
T

about differ- Mike Purcell, Cheryl Weber, Jen Grover, and

ent parts of
the organi-
zation that
you are working in.” Purcell
says he was drawn to the
project because of the con-
tribution it makes to govern-
ment in Kansas. “There is
something exceedingly ex-
citing about moving an or-
ganization forward. | jumped
at the opportunity to partici-
pate in my second project
that truly changes the way
the State and its agencies
do business.”

Weber also worked ex-

Project tasks.

Kathleen Ramirez discuss the status of Sunflower

was Contracts Manager af-
ter a stint as Payables Man-
ager. Before KHPA, she
was an internal auditor and
then Payables Manager at
SRS. “l loved all the rela-
tionships | built with my co-
workers,” she says. “And
when working as an internal
auditor | traveled to areas of
the state | had never vis-
ited.” Ramirez enjoys work-
ing on the project;.
(cont. on p. 6)

launch a @
computer \

e  October 22-26: Imprest/
Petty Cash Workshop

e  October 28: Change
Agent Network Meeting #6

e November 10: Monthly
Interface Meeting

e November 17: Monthly
Conversion Meeting

e December 3-8: Workflow
Workshops

e December 8: Monthly In-
terface Meeting

e December 9: Change
Agent Network Meeting #7

e December 16: Monthly
Conversion Meeting

You can find a link to the Sun-
flower Project’s online Agency
Meeting Calendar at http://
da.ks.gov/smart/
changeagentnetwork.html



TESTING SMART

Testing will validate functionality of new system

In November, the Sunflower Pro-
ject will begin the test phase, which is
the process of validating the State-
wide Management, Accounting and
Reporting Tool (SMART) against ex-
pected functionality. Stacey Calhoon,
State of Kansas Quality Assurance
and Testing Lead, and Josh San
Souci, her counterpart from Accen-
ture, will spend this phase managing
the testing
SMART’s functionality :
against requirements :
gathered from the:
State’s needs analysis :
performed in 2006 and:

in other meetings With = =

agencies since then.
“In the immediate future, team
members on the project will be very,

We have to test all facets of
the system being used.

JOSH SAN SOUCI

very busy conducting tests of various
aspects of the system,” says San
Souci. “We have to test all facets of
the system being used. We'll be test-
ing the configurations, modifications,
interfaces, conversions, and reports
that we designed and built in
SMART.”

“We start with team members, but
several agencies will also be involved

12010, adds Calhoon.
{“We've converted two of
‘our conference rooms into
‘a testing lab. Most of our
‘testing will take place in

To prepare for testing, Sunflower
Project team members have been
designing test scripts since last

spring.

Test scripts include the detailed
instructions to perform a certain func-
tion in SMART, and define the ex-
pected results the tester should see.
During testing, team members will
execute those scripts and compare
the actual results against the ex-
pected results. The team will identify
variances between the expected and
actual results and log any defects.
The project's Technical or Finance
Team will fix the defects, and testers
will once again execute the test script
to validate the system’s functionality.

“During the system test, we are
validating that approved system re-
quirements have been met by all as-
pects of the system,” says Calhoon.

AGENCIES ASSESS READINESS FOR SMART

Agency Readiness Team surveys agencies’ progress in agency tasks

Agency Primary Contacts have
recently been completing and submit-
ting the second self-assessment of
their Sunflower Project activities to
date. More than 75 agencies have
completed the assessment sponsored
by the Sunflower Project's Agency
Readiness Team. “Those agencies
that have completed the assessment
have confirmed that they understand
and support the project’s goals,” says
Jennifer Dennon, State of Kansas
Agency Readiness Lead.

The assessment’s purpose is to
understand the progress agencies are
making towards being ready for
SMART to go live on July 1, 2010,
Dennon says. “It also helps us under-
stand common issues and barriers to
successful implementation that agen-
cies may encounter. With the project’s
transition from the Build Phase into
Testing and Deployment, this was a
really good time to measure readi-
ness.”

“We began with a baseline as-
sessment in March, 2009,” notes Ac-

centure Agency Readiness Lead
Bryan Loudermilk. “It provided us with
something we could compare future
results against. In that initial assess-
ment, we found that many agencies
were concerned about the resources
required to complete project tasks
when they had already full calendars.”

Although the Agency Readiness
Team is still compiling the current as-
sessment, some themes are already
clear. “Agencies are expressing that
they are very busy,” says Loudermilk.
“They are sharing concerns about their
abilities to complete the large amount
of work required to make the project
successful. Some agencies are also
sharing that the purposes of some of
the tasks assigned to them are not as
clear as they would like.” He also said
that the assessment highlights the
importance of agencies keeping up
with their tasks—some agencies have
found it difficult to catch up with their
tasks if they fell behind.

“Our next step is to analyze the
results to find themes, issues, risks,

and any other information that might
be valuable to the project. In our report
on the analysis to project leadership,
we will also give recommended action
items for the areas most likely to in-
crease agencies’ success at go-live,”
Dennon says.

There are five more assessments
planned. The next assessment will
occur in December, with later assess-
ments occurring in February, April,
May, and June.

Dennon and Loudermilk said that
the Agency Readiness Team is con-
sidering some formatting adjustments
in future assessments to make it eas-
ier for agencies to complete. “We're
also looking into alternative methods
of maintaining agency statuses on
various tasks. Consistently, however,
we find that agencies that maintain
their own Agency Task List are better
able to understand their agencies’
statuses on all tasks. They also find it
easier to complete the readiness as-
sessments,” says Dennon.



AGENCIES IDENTIFY CRITICAL REPORTING GAPS

Agencies asked to describe their critical needs for reports at Go-Live

The Sunflower Project recently

asked agencies to complete Step 2

of a Reporting Need Analysis (Task

#265). As part of the Agency Report-

ing Strategy Process, the Sunflower

Project requested that agencies
identify and prioritize critical, go-live
agency report gaps (for financial re-
ports only).

In Step 1, the project asked
agencies to populate the Reporting
Needs Analysis Template with re-

ports that the agency uses now that

are critical to perform their agency’s
day one, go-live business processes.
Step 2 is where agencies compare
the reports they identified in Step 1
to the list of SMART reports provided
by the Sunflower Project and identify
and prioritize any reporting gaps.
The SMART Reports list is located
on the SMART website’s Technical

Resources page, under the category

“Reports Information,” at
http://da.ks.gov/smart/
technicalresources.html

When the cross-walk has been
completed, agencies should have a

clear picture of any reporting gaps.

Agencies will then prioritize the
gaps as to their criticality and return
this information to the Sunflower
Project by November 13, 2009.

In Step 3 of the Agency Report-
ing Strategy, the Sunflower Project
will review the critical and high-
priority reporting gaps. The project
will identify resolutions for those
gaps by determining if:

e A SMART report or in-
quiry will satisfy the reporting
needs, or

e The report can be built
by the agency in the Data
Warehouse, or

e The project will build the
report and determine when it
will be available.

Agencies that have priority re-
ports identified to be built by the
agency in the Data Warehouse will
need to identify one or more Agency
Report Writers. These resources will

build and

test these

high-priority .
reports o ﬁﬂﬂﬁﬁgﬂ_
prior to go- \"f A L
live and a

would build \ e

the less — —
critical re-

ports at a

future time. During the spring of
2010 these resources will receive
training on the Data Warehouse and
the Business Intelligence Answers
reporting tool. Before go-live the pro-
ject will host report development
labs. Agency Report Writers will
have access to a test production en-
vironment in order to enter report
data and access to a development
Data Warehouse environment in or-
der to create and test their new re-
ports.

If you have any questions or
concerns on the topic of the Report-
ing Needs Analysis, please contact
Vickie Hemmen at
Vickie.Hemmen@da.ks.gov

MEET THE PROJECT MANAGEMENT TEAM, (cont. from p. 4)

‘I have rarely seen such team-
work within an organization,” Ramirez
says. “The result is that work pro-
gresses quickly and with excellent

results. The profession-:
alism of all staff creates :
an atmosphere that is:

especially reV"ard”wgbility to better manage
and really ?ncouragesﬁncreasingly limited fi-
one to excel.

In her position with :
Accenture, Grover has:

assisted the State of:---------..

California in bringing a custom child
support system on-line, and then was
the PMO/Contract Lead for the Peo-
pleSoft financials upgrade and a child
welfare project for the State of Geor-
gia. Grover worked with another Ac-

tIt's exciting that we're
: going to have the capa-

: nancial resources.

KATHLEEN RAMIREZ

centure team member assigned to
the Sunflower Project. “On both pro-
jects | worked with Bryan Loudermilk,
the Accenture Agency Readiness

:Lead. | think he’s following
me,” she laughs.

: The four agree that they
‘are creating long-lasting
‘relationships  with  others
:both on the project and in
:agencies. “Everyone here is
:so genuine and friendly,”

-------- says Grover. Weber adds “I

appreciate working with folks who
take their jobs seriously, work hard
every day, and still manage to have
camaraderie.”

Purcell says “I get the opportunity
to meet with nearly everyone on the

team. | am really enjoying the interac-
tions | have with them.”

“Like other long-term state ac-
counting staff, | had to learn to man-
age within an antiquated accounting
system that had many limitations,”
says Ramirez. “We’ve watched other
industries acquire updated systems
with greater information and reporting
capabilities. It's exciting that we'’re
going to have the same capability to
better manage increasingly limited
financial resources. This new system
will help us improve processes that
will allow the entire state to live up to
higher expectations as it executes
programs that will help improve the
lives of Kansans with the moneys the
taxpayers entrust to us.”
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FREQUENTLY ASKED QUESTIONS

The Frequently Asked Questions section
occurs regularly. It features questions asked
about the Project. If you have specific ques-
tions to recommend for this section, please e
-mail them to:  Sunflowerfms@da.ks.gov

Q: How can my agency convert its purchase
orders (encumbrances) into SMART?

A: A one-time conversion of outstanding en-
cumbrances from STARS to SMART will
occur in one of two ways:

e Encumbrances originally recorded
using a DA118 and having no known
vendor will be recorded as GL en-
cumbrances

e All other STARS encumbrances will
be converted to purchase orders in
SMART. The STARS encumbrance
number will be referenced on the
SMART purchase order in the pur-
chase order reference field

Q: What is the term SMART uses—“check”
or “warrant?”

A: SMART uses the term check rather than

Q:  How will
agencies estab-
lish their budg-

ets once
SMART  goes
live?

A: Agencies will

continue to develop budgets in IBARS. They
will use either an online process or an Excel

SUNFLOWER
PROJECT

upload. Once the budgets are approved,
they will be downloaded from IBARS to
SMART. Agencies can then enter their op-
erational budget to SMART either through
online entry or through an Excel upload
process.

Q: | understand that no SOKI transactions
will be converted to SMART. Is this true?

A: Yes, it is. No open interfund vouchers will
be converted from SOKI to SMART. If an
open interfund cannot be closed at the time
SMART goes live, the agency will need to
enter it into SMART.

warrant.

Contacts:

SIIRRI

Crarewoe. Menesemer Pecoumie s Reooamns Toot

E-mail:
Sunflowerfms@da.ks.gov
URL: http://da.ks.gov/smart/
Phone: 785-291-0582
Fax: 785-291-3151

Publishing Editor:

Les Lauber, FMS
les.lauber@da.ks.gov
Contributing Editors:

Connie Guerrero, FMS
connie.guerrero@da.ks.gov
Donna Harold, Accenture
donna.harold@da.ks.gov

Plan &

Analyze
Oct ‘08—Dec ‘08

Design

Jan ‘09—Apr ‘09

Build

May ‘09—Oct ‘09

Test &

Deploy
Nov ‘09—Jun 10

Support

Jul ‘10—On

e  Host Project Kickoff |e
e  Launch Website
e Identify Agency Con- |®
tacts

Conduct Agency Intro-
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