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Project Vision: Working together, the Sunflower
Project will improve efficiency, management
decision-making, transparency and customer
service for the State of Kansas through the
purchase and implementation of a new financial
management system that will integrate the State’s
workforce, business processes and technology

investment.

Executive Sponsors
Duane Goossen
Denise Moore
Carol Foreman

Steering Committee
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Project Director
Kent Olson (S)
Dave Andrews (A)
Deputy Project Director
Peggy Hanna
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Project Mgmt Implementation
Office L Manager | Project Support Staff Stakeholder
Mike Purcell (S) Gary Schneider (S) Kathleen Ramirez Input
Jen Grover (A) Paul Lavery (A)
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QA / Test Lead Manager Readiness Lead Integration Lead Lead Manager Manager -
Stacey Calhoon (S) Annette Witt (S) Shirley: Hollis (S) Pam Fink (S) Vickie Hemmen (S) Dean Arzoian (S) Connie Guerrero (S)
Matt Cole (A) : Kurt Meisner (A) . Bruce Myers (A)
Bryan Loudermilk(A) Sean Wilbur (A) Donna Harold (A)
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Finance

Project Director
Kent Olson (S)
Dave Andrews (A)
Deputy Project Director
Peggy Hanna
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Implementation
Manager
Gary Schneider (S)
Paul Lavery (A)
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Stakeholder
Input
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Finance Team R Regents Central Agency B_usmess Technical Team eqerprlse
Integration . Intelligence / DW Readiness Team
QA / Test Lead Manager X Integration Lead Manager
) Readiness Lead . Lead . Manager -
Stacey Calhoon (S) Annette Witt (S) Shirlev Hollis (S Pam Fink (S) Vickie H S Dean Arzoian (S) Connie G S
Matt Cole (A) R .( ) Kurt Meisner (A) ickie iemmen S) Bruce Myers (A) I EIRIE0 ()
Bryan:Loudermilk(A) Sean Wilbur (A) Donna Harold (A)
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KDOT A/R Lead Procurement Lead A/P Lead g I\/ILaer;?jgement Proleclfza/lfrants GenerL?alalaedger
Integration Jan Murray (S) Angela Hoobler (S) Jo Ann Remp (S)
Zack Keys (A)

Allison Garcia (A)

Thomas Chen (A)

Shawn Miller (A)

Kitty Demars (S)
Mike Boettner (A)

Kathy Lewis (S)
Josh San Souci (A)
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Brett Bauer (S)
Amy Kuck (A)
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A/R Team Procurement Team PR Procurement A/P Team A/P Team Asset Mgt. Proj/Grants Team Proj/Grants GL Team Member GL Team
Member Member Team Member Team Member Member Member Team Member Member Team Member Marie Winter-Zima Member #2
Muriah Baker Donnita Thomas (S) Kurt Hafner (S) Jerry Clements Kristie Herrick (S) Yvonne Christa Sarah Tongier (S) Michelle Scott (S) TBD (S)
(S) Adam Cherewka (A) (S) Hashawn Epps (A) Rodriguez (S) Hodgson (S) Christina Nowak (A) (S) Bo Corbitt (A)
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KANSAS Kent Olson (S) Q
Dave Andrews (A) "
) ) Deputy Project Director :
QA / Test, Agency Integration, and Enterprise Peggy Hanna :‘:m
Readiness 1
Implementation Stakeholder
Manager
Gary Schneider (S) Input
Paul Lavery (A)
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. Agency Regents Business . Enterprise
Finance Team Integration CentraI.Agency Intelligence / DW VESIIEEY LN Readiness Team
QA / Test Lead Manager Readiness Lead Integration Lead Lead Manager Manager -
Stacey Calhoon (S) Annette Witt (S) Shirlev Hollis (S Pam Elnk S) Vickie Hemmen (S Dean Arzoian (S) Connie Guerrero (S)
Matt Cole (A) Y . Kurt Meisner (A) . Bruce Myers (A)
Bryan:Loudermilk(A) Sean Wilbur (A) Donna Harold (A)
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L Training Transition / Help
Communication Lead Desk Lead
Lead . ;
Gina Vinyard (S) TBD (S)
Lesi etleer (&) Emilie Kroner (A) TBD (A)
QA / Test . Agency Agency Training Training Training
Team Member Ag_(l-:\ncy I&ter?]Lat:on Integration Integration Team:Member Team Member Team Member
Christopher Lewis 3 e.?é? Deennorf S Team Member Team Member #3 #1.=TBD:(S) #2 —TBD (S) #3 —TBD (S)
(S) enni ) Mona Waltmire (S) TBD (S) Stephen Britcher (A) TBD (A) TBD (A)
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Technical and Central Agency Integration

Project Director
Kent Olson (S)
Dave Andrews (A)
Deputy Project Director
Peggy Hanna
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Implementation
Manager
Gary Schneider (S)
Paul Lavery (A)
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QA / Test Lead
Stacey Calhoon (S)

1

Finance Team
Manager
Annette Witt (S)
Matt Cole (A)
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Agency Regents
Integration
Readiness Lead
Shirley Hollis (S)
Bryan:Loudermilk(A)

1

Central Agency
Integration Lead
Pam Fink (S)
Kurt Meisner (A)

1

Business
Intelligence / DW
Lead
Vickie Hemmen (S)

Sean Wilbur (A)
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Technical Team
Manager
Dean Arzoian (S)
Bruce Myers (A)
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Stakeholder
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Enterprise
Readiness Team
Manager
Connie Guerrero (S)

Donna Harold (A)

Budget SHARP Integration Labor Security Sys. Admin & Reports Data Conversion Development
Integration Lead Distribution Lead Build Lead Development Coordinator Lead
Lead Roger Heckerson (S) Jo Ann Mahar Truett Reed (S) Russell Smith (S) Lead TBD(S) Tom Hins (S)
Lisa Becker (S) Eun Gandy (A) (A) TBD (A) Derek Salzman (A) Jane Jackson (S) Nate Hill-(A) Rabbani Shaik(A)
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