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Change Agent Network Launch: 
Participant Reactions

Reaction Summary: This document summarizes reactions of persons participating in the Sunflower Project’s Change Agent Network Launch meetings on January 22, 2009. 

Methodology: The Enterprise Readiness Team gathered participant reactions using the SurveyMonkey™ tool. 


Survey distribution: Participants signing in at the Launch meeting received an e-mail with a link to the evaluation form on January 27, 2009. 

Survey timeframe: Participants completed the reaction survey from January 27, 2009 through February 9, 2009 (inclusive).


Participant response: 156 participants signed in at the Launch and received the e-mails with the link. Of those, 96 responded for a response rate of 62 %. 51 of those responses were from persons attending the morning session (53%); 45 of those responses were from persons attending the afternoon session (47%).

Responses to Questions:

I am my agency’s (check all that apply—97 respondents answered this question):
	Contact Type
	Overall  (Number/ %of all respondents)
	Morning (Number/ %of morning respondents)
	Afternoon (Number/ %of afternoon respondents)

	Primary
	48  (50%)
	26 (51%)
	22 (49%)

	Technical 
	24 (25%)
	10 (20%)
	14 (31%)

	Training
	27 (28%)
	18 (35%)
	9 (20%)

	Other
	20 (21%)
	10 (20%)
	10 (22%)


 
Was this your first Sunflower Project Event (97 respondents answered this question)?
	Response
	Overall  (Number/ %of all respondents)
	Morning (Number/ %of morning respondents)
	Afternoon (Number/ %of afternoon respondents)

	Yes
	21 (22%)
	10 (20%)
	11 (24%)

	No
	75 (78%)
	41 (80%)
	34 (76%)



Other Sunflower Projects Attended (check all that apply—78 respondents answered)
	Events
	Overall  (Number/ %of all respondents)
	Morning (Number/ %of morning respondents)
	Afternoon (Number/ %of afternoon respondents)

	Business Process Mapping Workshop
	22 (23%)
	11 (22%)
	11 (24%)

	Project Kickoff
	70 (73%)
	38 (75%)
	32 (71%)

	Conference Room Pilots
	34 (35%)
	22 (43%)
	12 (27%)

	Other
	8 (8%)
	6 (12%)
	2 (4%)



Please rate your overall experience with the (94 answered):
	Area Rated
	Overall Mean Average Rating
	Overall % Satisfied or Very Satisfied
	Morning Mean Average
	Morning % Satisfied or Very Satisfied
	Afternoon Mean Average
	Afternoon % Satisfied or Very Satisfied

	Presenters
	4.24
	93%
	4.24
	92%
	4.25
	96%

	Materials/ Handouts
	4.30
	95%
	4.38
	96%
	4.21
	90%

	Facilities/ Venue
	4.09
	71%
	3.86
	64%
	4.38
	77%

	Event Met Expectations
	3.92
	80%
	4.00
	84%
	3.84
	73%

	Overall Experience
	4.04
	88%
	4.04
	88%
	4.05
	89%


Scale: 5=Very Satisfied; 4=Satisfied; 3=Neither Satisfied nor Unsatisfied; 2=Unsatisfied; 1=Very Unsatisfied

Please rate these Change Agent Network Launch topics (94 answered):
	Topic Rated
	Overall Mean Average Rating
	Overall % Finding Valuable or Better
	Morning Mean Average
	Morning % Finding Valuable or Better
	Afternoon Finding Valuable or Better
	Afternoon % Finding Valuable or Better

	Project Overview
	3.79
	88%
	3.78
	90%
	3.80
	86%

	Design Phase
	3.75
	92%
	3.70
	92%
	3.73
	91%

	Change Management
	3.77
	89%
	3.70
	90%
	3.84
	89%

	Training Update
	3.83
	90%
	3.88
	92%
	3.77
	89%

	CAN Roles & Responsibilities
	3.95
	91%
	3.96
	94%
	3.93
	89%

	Agency Task List
	4.11
	91%
	4.12
	94%
	4.09
	89%

	Meeting Wrap-Up
	3.45
	80%
	3.42
	78%
	3.48
	86%


Scale: 5=Extremely Valuable; 4=Fairly Valuable; 3=Valuable; 2=Minimally Valuable; 1=Not At All Valuable
How did you communicate information from the CAN Launch to your agency (check all that apply—95 answered)?

	Communications Method
	Overall  (Number/ %of all respondents)
	Morning (Number/ %of morning respondents)
	Afternoon (Number/ %of afternoon respondents)

	Meeting/ Presentation
	23 (24%)
	12 (24%)
	11 (24%)

	One-on-One Discussions
	61 (64%)
	33 (65%)
	28 (62%)

	E-mail
	28 (30%)
	18 (35%)
	10 (22%)

	Someone Else Presented
	5 (5%)
	2 (4%)
	3 (7%)

	Have Not Shared
	12 (12%)
	4 (8%)
	8 (18%)


The handouts and other available resources had proper content for presenting information in the agency (95 answered).

	Agreement
	Overall  (Number/ %of all respondents)
	Morning (Number/ %of morning respondents)
	Afternoon (Number/ %of afternoon respondents)

	Agree
	67 (71%)
	36 (71%)
	31 (69%)

	Neither Agree nor Disagree
	17 (18%)
	9 (18%)
	8 (18%)

	Disagree
	3 (3%)
	2 (4%)
	1 (2%)

	Have Not Yet Shared
	9 (10%)
	3 (6%)
	6 (13%)
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