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The meeting of the Financial Management System (FMS) Needs Assessment Project 
Steering Committee was called to order by Chair Carol Foreman, Deputy Secretary of 
Administration.  The following persons were in attendance: 
 
 Mary Blubaugh, Board of Nursing 

Jim Conant, Department of Revenue 
 Judy Curtis, Department of Corrections 
 Allen Conroy, Legislative Research 
 Janis DeBoer, Department on Aging 
 Martin Eckhardt, Department of Administration 
 Kim Fowler, Judicial Branch  
 Duncan Friend, Project Director, Department of Administration 
 Peggy Hanna, Treasurer’s Office 
 Chris Howe, Department of Administration 
 Dale Jost, Department of Transportation 

Chip Julian, Salvaggio, Teal & Associated (STA) 
 Dick Koerth, Department of Wildlife & Parks 
 Mike Lovich, Department of Administration  
 Bob Mackey, Department of Administration 
 Kelly Oliver, Board of Regents 
 Kent Olson, SRS 
 Delberta Pfeifer, Department of Administration 
 Mitt Salvaggio, Salvaggio, Teal & Associated (STA) 
 Rhonda Seitz, Department of Transportation 
 Charles Simmons, Department of Corrections 
 
Chair Foreman welcomed all of the participants and thanked them for their great effort 
put forth in the last three months. 
 
Duncan Friend and Mitt Salvaggio presented a status report (see attached Power Point 
presentation) which included: 

• Project Overview 
o FMS Needs Assessment – Key Activities 

• Project Accomplishments 
o Requirement Validation: Status 
o Communication/Outreach 
o Business Case Validation: Status 
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• Preliminary Findings 
o Systems Survey 
o Value Pockets Survey 
o Proposed Functional Scope 
o Proposed Deployment Approach 

 “Big Bang” Deployment 
 “Phased” Deployment 

o Proposed Project Organization – State 
o Proposed Project Organization – Consultants 
o Pre-Implementation Activities 

• Upcoming Activities 
 
The “Big Bang” deployment strategy was recommended and activities will begin to 
acquire budget and legislative approvals. 
 
The final Steering Committee will be scheduled for early January. 
 
The meeting adjourned. 


