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Kent’s Korner: 
A message from the Sunflower Project Director 

Welcome to the 
first issue of our 
newsletter! This 
is the latest addi-
tion to our efforts 
in launching a 
new Financial 
Management 
System (FMS) 
for the State of 
Kansas. We will 
periodically 
publish this 
newsletter with 

articles related to activities surrounding the 
project. 
 
The Sunflower Project, dedicated to bringing 
the new FMS online for State agencies, has 
been officially underway since mid-October. 
We selected Accenture as our business partner 
to help install and launch this system. It is 
scheduled to go live, usable by all State agen-
cies, on July 1, 2010. This system will provide 
the largest business transformation Kansas State 

Government has ever experienced, and will 
position Kansas as a national leader in ad-
vanced, integrated Financial Management and 
HR/Payroll systems. To make certain our pro-
ject is successful, we have put together a com-
prehensive project plan. More than 50 State 
employees and 60 consultants from Accenture 
are working together between now and then to 
complete this plan. 
 
Our State’s needs are simple: improve the effi-
ciency of our operations at a time when re-
sources are at a premium; ensure that managers 
at all levels have access to the information they 
need to make good business decisions for gov-
ernment; improve the transparency of State 
government to its residents; and give agencies 
the tools they need to provide good customer 
service. However, the effort necessary to launch 
this tool is complex. 
 
A successful implementation will require team-
work, diligence, and experience between agen-
cies and project team members. Please think 
ahead, identify problems, and surface your con-

cerns to Project team members or your Agency 
Primary Contact. This project is our unique 
opportunity to leave a legacy to the State of 
Kansas that will impact every branch of govern-
ment, every agency, and every State employee. 
In this inaugural issue of our newsletter, you 
will find articles on Conference Room Pilots, 
the Project Kickoff, and training plans. Don’t 
miss the timeline on page 4—although this 
timeline is a birds-eye view of the project, it 
will give you a good feel for the project’s key 
activities and timeframes. You will also find 
both milestones reached and information on 
upcoming events, a glossary, and suggestions 
and tips for preparing your agency for the 
changes it faces as it transitions to this new 
system. And, of course, a thought or two from 
project management. Most important, though, is 
that this newsletter is for you. We welcome 
your ideas for articles to include in future is-
sues. Send your comments to our  e-mail ad-
dress, sunflowerfms@da.ks.gov —we’re look-
ing forward to hearing from you!    

  

The Sunflower Project’s “Bright 
Idea” Contest, created to solicit sugges-
tions for a name for the Financial Man-
agement System (FMS), yielded 127 
suggestions.  The Project thanks all 
those who sent their creative ideas. 

The names have been sent to a 
select committee for review and a name 
will be selected soon. Watch this space 
for updates! 

Bright Idea 
Contest Update  

Project Director Kent 
Olson pauses at the 
Statehouse 

 

Project Utilizes Online Survey Tool 
The Sunflower Project uses data to make 

the new Financial Management System a user-
driven solution for Kansas agencies. Conference 
Room Pilots (see related story, page 3), face-to-
face meetings with agencies, and “fillable .pdf” 
surveys have been some of the data-gathering 
techniques the Project uses. Recently, though, 
they added a different tool: the web-based ser-
vice SurveyMonkey. 

“We’re finding ourselves using lots of sur-
veys,” said Les Lauber, Sunflower Project Com-
munication Lead. “This is a convenient way to 
get information from agencies, hopefully as con-
venient for them as for us.” 

The Project carefully evaluates each survey 
it sends to ensure it is asking for needed informa-
tion it doesn’t already have, from the audience 
who can best provide it, Lauber said. “We try to 
make it possible for people to respond to the 
survey in less than 15 minutes.  We’ve had five 
surveys to various people since our Kickoff (see 
related story, page 2). We know we’ll do quite a 
few more. We want it to be as painless as possi-
ble.” 

Lauber said the Project chose the web-based 
system for its ability to quickly create surveys 
and its capacity to automate the data collection 
and tabulation process.  



KICKOFF! 
371 Participate in Sunflower Project 
Commencement Meetings  

 Three hundred seventy-one 
agency representatives attended 
the Sunflower Project Kickoff 
sessions on October 29, 2008 at 
the Topeka Holidome. The two 90
-minute sessions brought together 
representatives from more than 85 
agencies to learn first-hand about 
the new Financial Management 
System (FMS) the Sunflower 
Project is working to deliver to the 
State of Kansas. Presenters in-
cluded Duane Goossen, Director 
of the Budget and Secretary of 

Administration; Kent 
Olson, Sunflower Pro-
ject Director and Di-
rector of Accounts & 
Reports; Peggy Hanna, 
Deputy Project Direc-
tor; Connie Guerrero, 

Enterprise Readiness Manager; 
and Gary Schnei-
der, Implementa-
tion Manager. 
These presentations 
laid out the need for 
a new Statewide 
FMS, the project structure, the 
change management approach the 
Project Team uses, Project scope, 
and progress to date. 
 The Sunflower Project Lead-
ership Team was pleased with the 
Kickoff. “I was awestruck by the 

enthusiasm and participation by a 
such a wide variety of agencies!” 
said Hanna.  The project team has 
been hearing positive feedback 
from agencies, she added. 
“They’ve been telling us they are 
glad to see such strong support 
from the Sponsors, and to hear 

that the Sunflower 
Project will go for-
ward.” 
           In November 
and December, the 
Project executed 66 

Conference Room Pilots (see 
story, page 3). The next large-
scale sets of meetings, though, 
will be the Change Agent Net-
work meetings (see story, page 3).  

I was awestruck by the 

enthusiasm and  

participation! 

PEGGY HANNA 

 
GLOSSARY: 

 
 
This section features acronyms 
or specific terms you should 
know.  

 CAFR: Comprehensive 
Annual Financial Report 

 CIP: Capital Improvement 
Project 

 COA: Chart of Accounts 

 CRP: Conference Room 
Pilot 

 EIP: Enterprise Integration 
Point 

 FSCM: Financial Supply 
Chain Management 

 GAAP: Generally Ac-
cepted Account Principles 

 GASB: Governmental Ac-
counting Standards Board 

 GL: General Ledger 

 NIGP: National Institute of 
Government Purchasing 

 NIST: National Institute of 
Standards & Technology 

 PCA: Program Cost Ac-
count 

 SWCAP: Statewide Cost 
Allocation Plan 

 UNSPC: United Nations 
Standard Products and 
Services Codes 

 

SKILLS ASSESSMENT       
ADMINISTERED ONLINE 
All agencies  represented; 37% of end-users respond  

State of Kansas Training Lead Gina Vinyard and 
her Accenture counterpart, Emilie Kroner recently 
completed their analysis of a skills assessment survey 
of potential users of the new Financial Management 
System. Almost six hundred State employees, repre-
senting every agency, responded to the 38-question 
assessment. 

“Although end user training for the new FMS 
system will not take place until the spring of 2010, we 
need to plan now for the courses and training materi-
als that we will need to provide,” said Vinyard. She 
said the questionnaire, administered online using Sur-
veyMonkey, was distributed to STARS and SOKI 
users as well as others the Sunflower Project knew 
performed financial management tasks. She pointed 
out that the response rate of 37% of all end-users was 
well over the 30% target.  

“We wanted to gain a high-level understanding 
of the skills, competencies, and experience State em-
ployees currently have,” Kroner added. “These survey 
results provide us with an overall understanding of the 
State’s current financial management situation and 
allow us to plan for a comprehensive training program 
to get potential FMS end users ready for the deploy-
ment of the new FMS. Thirty-seven percent is a really 

great re-
sult—
statistically, this is more than enough to create strong 
confidence in our findings.” 

“Once our training plan is finalized in January,” 
Vinyard said, “we will develop the FMS training cur-
riculum, including end user help procedures, web-
based training, and instructor-led course materials to 
support our classroom training.” 

“The results from the Skills Assessment are ag-
gregated and serve as a key input into the FMS Train-
ing program,” said Kroner. “Information gathered 
from the surveys allows us to understand the current 
proficiency so we can build appropriate training meth-
ods for the State and estimate the number of sessions 
we’ll need for each subject area, and estimate the 
number of learners for each .” 

Vinyard also said training will be targeted to 
employees based on the PeopleSoft security roles they 
will have in the new FMS. “The Agency Readiness 
Team will work closely with agency contacts to deter-
mine which employees will map to which roles. Each 
end-user’s training plan will be matched to their roles 
in the new FMS system.”   

Agency representatives attend the 
October 29 Kickoff sessions. 
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“Special” Agents in Change 
Agency representatives will play critical role 

Network will launch at Memorial Hall in Topeka in January 

“Change” is the buzzword in 
the Sunflower Project offices. And 
much of the buzz these days sur-
rounds the concept of “Change 
Agents.”   

Each State agency has ap-
pointed a Primary Contact, as well 
as a technical contact to deal with 
IT concerns, a training contact to 
help organize training for agency 
end-users, and various subject 
matter experts. These contacts will 
operate as their agencies’ Change 
Agents. 

Donna Harold, Accenture En-
terprise Readiness Manager, said 
“Change Agents should be their 
agencies’ representatives to the 
project – similar to a Congres-
sional  representative. The Change 
Agent should bring the agency’s 
needs and concerns to the project, 
and also bring information to the 
agencies. The Change Agent 

should be the point of contact for 
end users to learn about the pro-
ject, training, and changes that 
affect their agency.” 

Shirley Hollis, State Agency 
Readiness Lead, noted that Change 
Agents are their agencies’ lynch-
pins in launching the new FMS. 
“Communication, communication 
– this is so impor-
tant.  Communica-
tion can take many 
forms. Maybe shar-
ing information 
learned in meetings 
with others in your 
agency, for exam-
ple. Or letting people know about 
training they’ll go to, meetings 
they ought to attend, or bringing 
issues and problems they hear 
about to the Project’s attention.” 

Harold is no stranger to work-
ing with a network of Change 

Agents.  “We use them often when 
implementing statewide projects. 
The networks are crucial in bring-

ing project informa-
tion to their agencies, 
preparing their agen-
cies for the transition, 
and bringing agency 
specific needs and 
concerns to the pro-
ject.” 

Hollis said the Change Agent 
Network Launch will be held on 
January 22, 2009 at the Memorial 
Hall auditorium. Primary Contacts 
received invitations to the Kickoff 
this week.    

Change Agents’ commit-

ment and efforts will be a 

critical factor in each 

agency’s transition to the 

new FMS system. 

DONNA HAROLD 
UPCOMING 

DATES: 

Things that will 

happen soon 
 

 January 2009: Project 
Training Team begins 
designing end-user train-
ing for agencies 

 January 2009: Agency 
Integration Team begins 
meeting with Agency 
Readiness Liaisons 

 January 22, 2009: 
Change Agent Network 
Kickoff Meeting, Memo-
rial Hall auditorium 

 February 2009: Issue 2 
of the Project Newsletter 

 March 2009: Interface 
Standards delivered to 
agencies 

 March 26, 2009: Change 
Agent Network Meeting 
#1, Topeka & Shawnee 
County Public Library 

 March through April, 
2009: Interface and Sys-
tem Modification Work-
shops for agencies 

 Spring 2009: Business 
Process Workshops initi-
ated  

CONFERENCE ROOM 
PILOTS 
Agency representatives validate system func-
tionality, share perspectives on new FMS 

 When agencies talk, the Sunflower Project team 
members listen.  The project team invited more than 
100 agency  representatives to attend Conference Room 
Pilots (CRPs) to get an overview of the new Financial 
Management System (FMS) and validate system re-
quirements from their agencies’ perspectives. Forty-
two agencies were represented in the sixty-six CRPs. 
 Annette Witt, State Finance Team Manager, de-
scribed CRPs. “CRP sessions are meetings with groups 
of agency subject matter experts to review business 
processes and the related functional requirements. We 
are trying to determine what gaps exist between the 
State’s requirements and the core functionality of the 
PeopleSoft software, as delivered.”  

Each CRP covered four areas: an introduction and 
overview of the business process topic, business proc-
ess flows, a walk-through of a specific process within 
the system, and review of the list of functional require-
ments. 

Accenture’s Finance Team Manager, Matt Cole, 
said CRPs cover an extensive list of key items. “CRPs 
let us determine, through interactive discussions with 

agency staff,  which functional requirements are met or 
unmet, gather opinions about the system, better define 
business process requirements, and identify issues and 
concerns. They also let agencies inform us of potential 
policy changes, training requirements, security needs, 
and the potential impacts to agency organizational 
structures and staffing requirements.”  

Witt added that the Project will continue to seek 
input from all State agencies during the next phase. 
“We will be seeking input from every agency during 
the Design Phase of the project.” 

“This is not just a central system and not just an 
agency system; this will be a system for the entire State 
of Kansas enterprise,” she said. 
 

State employee Sarah Tongier and Ac-
centure employee Josh San Souci facili-
tate a Conference Room Pilot 

AGENCY CHANGE 
AGENTS 

The Sunflower Pro-
ject website lists the 
Primary Contacts for 
each agency. Find it 

by pointing your 
browser to:   

http://da.ks.gov/ar/fms/ 
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Dealing With Change in Agencies 
One dozen hints for managing workplace change 

1. Can We Talk? Share the 
reasons for the change with 
as many people as possible. 
Get others talking about it.  
And bring any concerns and 
issues you learn about  to 
the Project. 

2. Power in Numbers. Include 
as many others as possible 
in planning and implement-
ing the change. Spend some 
time discussing problems 
associated with the change, 
and how to solve them.   

3. Begin With the End in 
Mind. Don’t fall into the 
trap of change for its own 
sake. Know your agency’s 
goals for this change.  

4. Plan it out. Plan the 
change. Estimate what you 
will need to reach the goals, 
how long it might take, and 
how will know you've 
achieved your goals. Focus 
on coordinating the affected 

areas in your organization, 
not on each part by itself. 

5. Don’t Just Sit There—Do 
Something! Sure, planning 
is important. But so is ac-
tion. Empower those around 
you to help identify and 
remove obstacles to the 
change, give and ask for 
feedback, and keep leader-
ship informed about what’s 
going on so they can help, 
too.  

6. Push Down, not Push 
Back. Delegate as many 
decisions to employees as 
you can. As much as possi-
ble, let them decide how to 
manage the change. 

7. Be patient. The change 

process will take longer 
than you think.  

8. Keep Perspective. Keep 
focused on meeting the 
needs of your customer or 
clients.  

9. Stay Healthy. Be mindful 
of and manage your own 
stress. You can’t help others 
if you’re not healthy your-
self.  

10. Go With the Flow. Control 
is a myth. Understand the 
change, anticipate changes, 
and manage the process.  

11. Educate Yourself. Search 
out articles, books, pod-
casts, and other ways of 
learning about the change 
process. 

12. Par-tay! Don’t overlook the 
importance of celebrating 
successes along the way, 
and of celebrating the com-
pletion of the change proc-
ess once you’re through. 

There is nothing wrong 

with change, if it is in the 

right direction. 

WINSTON CHURCHILL 

SUNFLOWER 
PROJECT 
Contacts: 

E-mail:                              
Sunflowerfms@da.ks.gov 

URL: http://da.ks.gov/ar/fms 
Phone: 785-296-0582 

Fax: 785-291-3151 
 

Publishing Editor: 
Les Lauber, FMS 

les.lauber@da.ks.gov 
Contributing Editors: 

Connie Guerrero, FMS 
connie.guerrero@da.ks.gov 
Donna Harold, Accenture 

donna.harold@da.ks.gov 

High-Level Project Timeline and Agency-Related Activities 

 Plan &  
Analyze 

Oct ‘08—Dec ‘08 

Design 
 

Jan ‘09—Apr ‘09 

Build 
 

May ‘09—Oct ‘09 

 Test &      
Deploy 

Nov ‘09—Jun ‘10 

Support 
 

Jul ‘10—On 

 Host Project Kickoff  
 Launch Website 
 Identify Agency Con-

tacts 
 Conduct Conference 

Room Pilots 
 Publish Project Charter 
 Complete Agency 

Skills Assessment 
 Launch Project News-

letter 

 Conduct Agency Intro-
duction Meetings 

 Launch Change Agent 
Network 

 Conduct Configuration 
Workshops 

 Conduct Business Proc-
ess Workshops 

 Distribute Initial 
Agency Readiness 
Assessment 

 Design Agency Inter-
face 

 Create Agency Conver-
sion Strategy 

 Design Training Cur-
riculum 

 Conduct Change Agent 
Meetings 

 Conduct Business Proc-
ess Workshops 

 Conduct Role Mapping 
Workshops 

 Distribute Agency 
Readiness Assessments 

 Modify System  
 Adjust Agency Inter-

faces 
 Clean Up Data 
 Build Data Conversion 

Processes 

 Conduct Change Agent 
Meetings 

 Pilot Training Curricu-
lum 

 Conduct Train-the-
Trainer Programs 

 Train End-Users 
 Distribute Agency 

Readiness Assessments 
 Plan Cutover 
 Test Agency Interfaces 
 Test and Load Data for 

Conversion 
 Reconcile Data 
 Establish Help Desk 
 Perform User Accep-

tance Testing 
 Validate System 
 Cutover to New Sys-

tem: July 1, 2010 

 Support Production 
 Respond to Agency 

Feedback 
 Decommission Redun-

dant Agency Systems 
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