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SMART DECISIONS

Agencies Will See Additional Functionality and Flexibility

Recent
decisions
about the
Statewide
Manage-
ment, Ac-
counting
and Re-
porting
T o o |
(SMART)
will add
both flexi-
bility and functionality for end-users
and agencies alike. The Sunflower Pro-
ject recently made decisions on busi-
ness unit structure, security issues,
and employee log-ons. Other decisions
included inclusion of the Time and La-
bor module (see related article on page
5).

The Project decided in early
March that each agency will have its
own General Ledger Business Unit in

State Implementation Man-
ager Gary Schneider ex-
plains recent decisions
about SMART to agency
representatives.

The SMART website is updating
its look.

Frequent users of the Sun-
flower Project website likely have no-

SMART. “This decision will result in
agencies being able to configure the

system to more closely meet their
unique needs. It also offers flexibility
for any future decentralization that may
be needed,” says Annette Witt, State of

Kansas Finance Manager for the Pro-
ject. She points out that options in-
cluded general ledger business units
for groups of agencies or a single,
statewide business unit, but “this struck
the best balance between central poli-
cies, business process standardization,
best practices, and decentralization.”

The Project also decided to use a
centralized security model that will sim-
plify the complexity of security admini-
stration for SMART and the Data
Warehouse. The decision was made
after an analysis of an Application Se-
curity survey administered to agency
technical contacts in January. End-
users will contact a centralized security
team for system access at go-live, re-

ducing the impact on agency technical
staff. After the system goes live on July
1, 2010, some agencies may receive
delegated authority for limited security
administration.

A third critical decision will allow
users both of SMART and the State-
wide Human Resource and Payroll
System (SHARP) to use a single sign-
on for both systems. Connie Guerrero,
State Enterprise Readiness Manager
and Department of Administration
SHARP Manager, says “Using a single
sign-on reduces the number of userids
end users will need to maintain for ac-
cess to SHARP, SMART, and the Data
Warehouse.”

“This option leverages the capabil-
ity of the PeopleSoft Portal, a personal-
ized gateway to all PeopleSoft applica-
tions, and results in the least amount of
disruption .”

WEBSITE REVISIONS UNDERWAY

Sunflower Project Plans Incremental Changes

ticed some changes underway. And

Deputy Project Director Peggy

changes are just starting.

“We incorporated our logo in a new
banner, and included our vision state-
ment there, too,” says Les Lauber,
State Communications Lead. “The site
is definitely dynamic right now, and will
continue to be so. We’re going to add
new pages and break the content out in
ways that make it easier to find. We're
going to add navigation buttons. The
same content will be there. We want it
to become more user-friendly.”

Hanna points out some of the helpful
content already on the website. “The
phone directory gives direct numbers to
our team members who can be helpful
to agency representatives. The organ-
izational chart shows how we’re struc-
tured. And every change agent should
have a link to the Project Charter on
their PC desktop. It is the one docu-
ment that describes every aspect of the
Project. And don’t forget the FAQ's!”



KENT'S KORNER

April marks the 19" anni-
versary of the month that
STARS went live. Since 1990,
there have been sig-
nificant changes to
our business practices
and reporting require-
ments.

Our need for an
integrated solution
has been underscored
many times over the
years, as our de-
mands for efficient
business practices,
quality customer ser-
vices and reporting
have increased.
When we documented func-
tional requirements in 2001 and
2006, the business case for an
integrated solution was obvi-
ous. To “get it right” in this
implementation, the scope

i #

flower
Director,

needed to be comprehensive so
that Kansas didn’t compromise
on functionality.

“Getting it right”
means commitment
and hard work. I’ve
always said we know
how to work together
to get things done in
Kansas government, so
I’m exceptionally
pleased that the Sun-
flower Project is put-

Kent Olson, Sun- ting an exclamation

Project point after that state-
pauses

at the Statehouse.

ment. Since the Sun-
flower Project imple-
mentation launch in
October, 2008, we have asked
much from you, and you have
delivered in every respect.
Thank You. As we enter the
Build phase next month, please
know that the SMART system

A Message From the Sun-
flower Project Director

will be configured as our sys-
tem, a result of your participa-
tion.

I’'m so proud of what we’re
able to do here in Kansas. The
Sunflower Project and Kan-
View are perfect examples of
our successes. This month I
look forward to presenting on
these successes at a meeting of
the National Association of
State Auditors, Comptrollers
and Treasurers. Each of you is
part of the biggest business
transformation we’ve had in
Kansas government. I know
that, when SMART celebrates
its 19" anniversary, people will
look back and be impressed
with the way we came together
to make a difference!

FREQUENTLY ASKED QUESTIONS

The Frequently Asked Questions section will
occur regularly, including questions asked
about the Project. If you have specific ques-
tions you would like to recommend for this
section, please e-mail them to:
Sunflowerfms@da.ks.gov

Q: Since many agencies face budget restric-
tions which limit their staff’s ability to travel,
will remote attendance be an option at future
Change Agent Network Meetings?

A: The Sunflower Project successfully pi-
loted web conferencing capability with
Change Agent Network Meeting #2. We will
provide this capability at future
Change Agent Network Meet-

Q: How will agen-
cies be notified
when there are
changes to the
Agency Task List?

A: When tasks are
added, cancelled,
or amended to the
Agency Task List, the update is posted to
the Sunflower Project website
(www.da.ks.gov/smart/) and a notification is
sent to all Change Agents.

Q: Sunflower Project training activities occur
right in the middle of fiscal year-
end activities (April 2010 to

ings to allow agencies outside
of Topeka to participate re-
motely. Your agency will re-
ceive details shortly before the

The Sunflower Project
successfully piloted web
conferencing capability.

June 2010) when agencies are
busy with other tasks. Why is
this, and has the project consid-
ered alternatives?

Meeting.

Q: How will completion of tasks on the
Agency Task List be monitored?

A: Completion of tasks will be monitored
both informally and formally. Informal moni-
toring is handled by Agency Readiness Liai-
sons during their regular contacts with
Change Agents. Formal monitoring is con-
ducted on a regular basis via Readiness As-
sessments.

A: Best practices show it is best to provide
training 'just in time' for the implementation
of a new IT system. In order to be effective
certain training activities must be conducted
immediately prior to SMART go-live, which
coincides with the start of the fiscal year.
However, the project will take steps to mini-
mize the impact, such as working with agen-
cies to schedule staff involved in year-end
activities for earlier training sessions.

CAFR: Comprehensive
Annual Finance Report

CIP: Capitol Improvement
Project

EIP: Enterprise Informa-
tion Portal

FSCM: Finance & Supply
Chain Management

GAAP: Generally Ac-
cepted Accounting Princi-
ples

GASB: Governmental Ac-
counting Standards Board

PC: Project Costing Mod-
ule

PCA: Program Cost Ac-
count

PO: Purchasing Module
PS: PeopleSoft
PV: Planned Value

RICEFW: Reports, Inter-
faces, Customizations,
Extensions, Forms, and
Workflows

SAM: Supplier Agreement
Management

SWCAP: Statewide Cost
Allocation Plan

T&L: Time and Labor
Module



AGENCIES PARTICIPATE IN READINESS

ACTIVITIES

Agencies Have Multiple Means to Connect With Sunflower Project

The Agency Readiness
Team is a flurry of activity as
it focuses on its mission of
helping agencies prepare for
the Statewide Management,
Accounting and Reporting
Tool (SMART). March and
April have seen the team

ject Plan Status Update.
Agencies that have identi-
fied needs for interfacing

internal systems with
SMART have completed
Project Plans—essentially

smaller, limited versions of
the comprehensive project

implement several critical management plan the Sun-
initiatives:  Re- flower  Project
mote atten- Status Updates will  yges. Those
dance, Monthly help the Project rec- agencies’  Pro-
Project Plan  ognize issues early ~ ject  Managers
Status Updates, _ . o help agen- will  communi-
and Agency , cate progress on
Readiness As- Cies address them those plans to
sessments. before they impact  the Project using
milestones. the Status Up-
“We have dates.
had several re- BRYAN LOUDERMILK
quests from vari- “This is part
ous agencies to provide re- of our overall readiness

mote attendance options for
project events—a reason-
able request, given both the
burden of significant travel
time for agencies outside
Topeka and agency cuts in
travel budgets,” says Jenni-
fer Dennon, State Agency
Readiness Lead.

Accenture’s Agency
Readiness Lead, Bryan
Loudermilk, explains the

process this way. “Remote
attendance allows partici-
pants to hear presenters
through a telephone confer-
ence call. It also allows
them to use a webcast to
view those presenters’ slide-
show presentations in real-
time.” The team successfully
piloted this approach at
March’s Change Agent Net-
work Meeting, and antici-
pates it will be more widely
used in future meetings.
They plan another test in
May before Change Agent
Network Meeting #3.

A tool some agencies will
soon see is the Monthly Pro-

strategy,” Loudermilk says.
“The Status Updates will
help the Project recognize
issues early so we can help
agencies address them be-
fore they impact milestones
that may put those agencies
behind schedule.” The first
Status Updates will be due
near the end of April, and
interfacing agencies  will
complete them monthly after
that.

While Project Managers
work with the Status Up-
dates, agencies’ Primary
Contacts will complete the
Agency Readiness Assess-
ments. Dennon says “These
are tools that allow us to
objectively track each
agency’s readiness, using
pre-defined measures. We
compile the data from this
tool and look for trends. It
provides us with a way to
look for issues and risks that
affect multiple agencies.
That will allow us to focus
our efforts on the right areas
to make sure the whole

State enterprise is ready for
SMART to go live on July 1,
2010.” Agencies will com-
plete Readiness Assess-
ments at predetermined
times, Dennon said.

The Project
were selected to complete
the Status Updates because
they are most familiar with
the specific sorts of informa-
tion required for the up-
dates. The Project is asking
Primary Contacts to com-
plete the Agency Readiness
Assessment because they
will be the most familiar with
the content that document
contains. In both cases,
though, persons completing

The March 2009 Change
Agent Network Meeting of-

fered agencies outside
Topeka a remote attendance
option.

the forms may ask others in
their agency for information
that will allow them to com-
plete the survey, according
to Loudermilk.

Agency representatives
with questions about the
Status Update, the Agency
Readiness Assessment, or
participating in a meeting
using the remote attendance
option should contact their
Agency Readiness Liaison.

(See also: Agency Readi-
ness Team feature article on

page 4.)

Managers B

AGENCY CHANGE
AGENTS

The Sunflower Pro-
ject website lists the
Change Agents for
each agency. Find it
by pointing your
browser to:
http://da.ks.gov/smart/

e April 21, 2009: Ac-
counts Payable and
General Ledger Inter-
faces Workshops

e April 22, 2009: Ac-
counts Receivable &
Billing Interface Work-
shop

e April 2009: Charts of
Accounts are finalized

e May 2009: Data Con-
version Workshops

e May 2009: Begin Build
Phase

e May 20, 2009: Change
Agent Network Meet-
ing #3



MEET THE AGENCY READINESS TEAM:

Jennifer Dennon, Bryan Loudermilk, Mona Waltmire, Mitzi Cafer, and Adriene Williams

Implementing an enterprise sys-
tem like the Statewide Management,
Accounting and Reporting Tool
(SMART) requires close cooperation
between the Project team and each
agency. The members of the Project’s
Agency Readiness Team take their
roles in facilitating that cooperation
seriously. “We are the bridges be-
tween the agencies and the Project,”
says State Agency Readiness Liaison
Mitzi Cafer. “We work alongside our
agencies, guiding them through the
transition to the new SMART system.”

Joining Cafer as Agency Readi-
ness Liaisons are Mona Waltmire and
Adriene Williams. Jennifer Dennon is
the State’s Agency Readiness Lead.
Bryan Loudermilk, Accenture’s Agency
Readiness Lead, is also on their team.

“Our team serves as the primary
point of contact for agencies,” Dennon
says. “We communicate with agencies
on a regular basis through individual
agency meetings, the Change Agent
Network meetings, and other meetings
and workshops. ”

“Our role is to help all State agen-
cies prepare for the various changes

From left, Agency Readiness Team Mem-
bers Adriene Williams, Mitzi Cafer, Bryan
Loudermilk, Jennifer Dennon, and Mona
Waltmire at a recent staff meeting.

that will take place when SMART goes
live on July 1 next year,” Loudermilk
says.

Waltmire worked at the Depart-
ment of Social & Rehabilitation Ser-
vices for 20 years before coming to
the Sunflower Project. “| managed the
Information Technology Services Help
Desk,” she explains, “where we pro-
vided support to staff and tested
changes and enhancements to the
automated eligibility system that deter-
mine cash, food assistance, and medi-
cal assistance for consumers. In an-

other role, | was a liaison between IT,
Economic and Employment Services,
and field staff. | also worked on SRS’s
Electronic Benefit Transfer project. |
tested interfaces, and participated
again when SRS added work program
and child care benefits to the pro-
gram.”

Williams’ resume includes work
with PeopleSoft products while in the
se2 Division at Security Benefits
Group. More recently, though, she
spent two years as the
District Scheduler for for-
mer Kansas Congress-
woman Nancy Boyda. “It
gave me the opportunity
to see parts of Kansas |
never knew existed,” she
says. “| coordinated our ‘Congress on
Your Corner’ visits. They were a con-
stituent outreach initiative to communi-
ties all over the district. | dubbed it the
‘biscuits and gravy tour because |
liked hosting it at small, mom-and-pop
diners during breakfast.”

Cafer not only came to the project
from outside the State system—she
came from outside the State. “l was a
Project Manager for Home Banc-
Shares in Conway, Arkansas,” she
says. “We were a six-bank holding
company, and were converting the
banks from their own data processing
systems to one centralized solution. |
loved seeing the project through the
entire life cycle.”

Dennon brings familiarity with Peo-
pleSoft Financials to her role as
Agency Readiness Lead. Although no
stranger to Kansas government—she
previously worked in the Secretary of
State’s office—Dennon’s most recent
work at Payless ShoeSource gave her
an opportunity to become familiar with
the system that forms the backbone of
SMART. When asked about her job
there, Dennon says “I managed the
support of PeopleSoft Financials mod-
ules, including training, managing the
help desk, taking in change requests,
and coordinating with IT for support. |
enjoyed the variety of opportunities
and diverse tasks.”

Loudermilk, Accenture’s Agency
Readiness Lead, most recently
worked with Georgia’s Department of

4

come.

Working together towards a
common solution will keep our
agencies strong for years to

MITZI CAFER

Family & Children’s Services state-
wide child welfare information system.
Georgia has 159 counties, almost
every one of them running its own
DFCS office—so it was a big job!” he
says.

Loudermilk has been impressed
with his teammates since arriving on-
site  with the Sunflower Project.
“Everyone | work with is enthusiastic
and dedicated to a successful imple-
mentation. It's rare to find a team of

this quality.”
Williams  agrees,
saying “My team is

great. | also like work-
ing with the agencies so
| can get a better under-
standing of their
needs.” She adds that the involvement
of agencies is a key component of this
process. “Agency input has been in-
strumental and shows how they are
yearning to work more efficiently and
effectively.”

Waltmire has the same excitement
for her work communicating with
agency representatives. “I have a real
passion for meeting and talking to
people from all the State agencies. |
love to help them find solutions to their
problems and easier ways to do
things.”

“This system will benefit Kansas
for the long-term,” Cafer agreed.
“Working together towards a common
solution is what will keep our agencies
strong for years to come.”

Team members readily express
their enthusiasm for the Sunflower
Project. “I was attracted to the awe-
some and fun challenge of implement-
ing PeopleSoft on such a large scale,”
Dennon says. “It's a great opportunity
to learn something new, to grow in
some new directions, to make a differ-
ence, and meet new people,” adds
Waltmire. “This is so similar to my
prior job,” Cafer says, “and | just love
Kansas.”

Each Liaison is assigned to a spe-
cific group of agencies. Find your
agency’s Liaison assignment on the
Project website at http://da.ks.gov/
smart/documents/
agencyassignments20090330.xlIs



TIME AND LABOR DECISIONS

Agencies to Benefit from SMART and SHARP Commonalities

A recent approval by the
Sunflower Project Steering
Committee paved the way
for the Statewide Manage-
ment, Accounting and Re-
porting Tool (SMART) and
the Statewide Human Re-
source and Payroll System
(SHARP) to interact more
closely. In February, the
Committee approved inclu-
sion of PeopleSoft's (PS)
Time and Labor Module in
the Sunflower Project.

Time and Labor is a PS-
delivered time capture sys-
tem that feeds to payroll
(SHARP) and will “talk to”
SMART’s  Projects and
Grants module. Ten agen-
cies were identified as hav-
ing immediate business
needs to collect labor ex-
penditures and distribute the
costs to various projects,

board later.

Pam Fink, State of Kan-
sas Central Agency Integra-
tion Lead, explains that the
decision was made when

Bringing the initial
group on line main-
tains the Project’s

timeline and quality.
BRENT SMITH

the Project’s analysis phase
identified a need for more
detailed labor accounting
information for Federal re-
porting, cost allocation, bill-
ing, auditing, and manage-
ment. “The current lack of
that functionality has caused
agencies to develop ancil-
lary systems to capture la-
bor costs and associate
them with projects, grants,
and cost centers. The long-

SUNFLOWER
PROJECT

Contacts:

payroll, and human resource
system to support agencies
that receive Federal funds

just makes good sense.

Also, this implementation
newce M Fsoum o Revos T

aligns with the State’s long-
term direction of providing
agencies with self-service
time-reporting and approval
capacities.”

Brent Smith, State of
Kansas Labor Distribution
Lead, says “Bringing the
initial group of ten agencies
on line maintains the Pro-
ject's ability to meet time-
lines and deliver a quality
product. We are determining
a strategy for bringing on
other agencies and will
share the schedule once it’'s
finalized.

“Agencies seem very
excited to be able to use the
new Self-Service functional-

E-mail:
Sunflowerfms@da.ks.gov
URL: http://da.ks.gov/smart/

Fax: 785-291-3151

Publishing Editor:

Les Lauber, SMART
les.lauber@da.ks.gov
Contributing Editors:
Connie Guerrero, SMART
connie.guerrero@da.ks.gov
Donna Harold, Accenture

grants, and cost centers.

Other agencies will come on  fully integrated

term benefits of having a

financial,

ity,” says Smith.

donna.harold@da.ks.gov

High-Level Project Timeline and Agency-Related Activities

Plan &
Analyze

Design

Build

Test &
Deploy

Support

Processes
Build Training Courses

Oct ‘08—Dec "5}8 Jan ‘09—Apr ‘09 | May ‘09—Oct ‘09 | Nov ‘09—Jun ‘10 Jul ‘10—On
o of}\ e  Conduct Agency Intro- |®  Conduct Change Agent | ®  Conduct Change Agent Support Production
° ‘ duction Meetings Meetings Meetings Respond to Agency
Identify A &0‘ e Launch Change Agent |e  Conduct Configuration |e®  Conduct Role Mapping Feedback
o Network Workshops Workshops Decommission Redun-
g e/ Conduct Budget Struc- |®  Conduct Conversion e  Pilot Training Curricu- dant Agency Systems
ture Workshops Workshops lum
Conduct Interface e  Conduct Business Proc- | ®  Conduct Train-the-
Cofplete Agency ess Workshops Trainer Programs
kills Assessment e Distribute Agency e  Train End-Users
e Launch Project News- Readiness Assessments | e Distribute Agency
letter e  Modify System Readiness Assessments
e  Adjust Agency Inter- e  Plan Cutover
faces e  Test Agency Interfaces
Clean Up Data e  Testand Load Data for
e\ Build Data Conversion Conversion

Reconcile Data
Establish Help Desk

Perform User Accep-
tance Testing

Validate System

Cutover to New Sys-
tem: July 1, 2010




INTERFACE AND BUDGET STRUCTURE

WORKSHOPS

Project Teams Use Workshops to Share and Learn

March and April saw the
Sunflower Project continue
its work with various work-
shops for agencies. (Please
see last issue’s article on the
Budget Structure Work-
shops. That issue can be
found at the Statewide Man-

agement, Accounting and
Reporting Tool (SMART)
website, www.da.ks.gov/

smart ). Agencies attended
workshops about Budget
Structure and Systems Inter-
faces.

The Sunflower Project’s
Finance Team sponsored 18
Budget Structure Workshops
(BSWs), and the Technical
Team sponsored 2 Interface
Workshops (IWs).

Brett Bauer, State of
Kansas General Ledger
Lead, says the BSWs were
useful to the Project. “These
workshops let our team learn
more about how agencies
work within their budget
structures. We're using what
we learned from the agen-
cies to configure optional
budget structures to meet

Participants walked away
with a better understanding
of the budget process in
SMART.

BRETT BAUER

agency needs.”

“Participants told us that
they walked away with a
better understanding of the
budget process in SMART,”
he says, “and its internal
rules and its specific termi-
nology. We also included a
mechanism to track spend-
ing and produce budget in-
formation that will help agen-
cies use actual reports from
SMART to drill down to
lower levels of detail.”

Attendees also left the
workshop with work assign-
ments. They reviewed the
various structure options,
and then identified preferred
optional budget structures
for operations, revenue esti-
mates, and projects.

team
members prepare to sign in
agency representatives at
project workshops.

Sunflower Project

“The homework re-
sponses have been very

helpful,” says Amy Kuck,
Accenture General Ledger
Lead. “We are learning

about each agency’s budget-
ing and reporting needs. We
have responded to agency
questions and have dis-
cussed their needs via the
workshops, e-mails, phone
calls, and additional face-to-
face meetings. The home-
work is the formal way for
agencies to document which
optional structures the
SMART team needs to set
up to meet those needs.”

Bauer says he is very
pleased with the turnout of
177 workshop participants
who represented 102 agen-
cies.

Similarly, the State’s
Data Conversion Coordina-
tor, Ed Payne, is pleased
with the attendance at the
Technical Team’s Interface
Workshops. Ninety-eight
attendees represented 39
agencies that will require
some level of interface be-
tween an agency’s system

and SMART.

“We really had three
goals for the Interface Work-
shops,” Payne says. “First,

we wanted to describe the j§

standards and approach to

interfacing agency systems \

with  SMART. Next, we
wanted to help the technical
teams in the agencies, who
will be working to make sure
their agencies’ interfaces
work well with SMART, un-
derstand the types of inter-
faces that will be used in
each SMART module. Fi-
nally, we wanted to explain
the timeline we’re on, and
the responsibilities both of
agencies and of the Sun-
flower Team in preparing for
these interfaces.”

As other teams—
particularly the Finance
team—have done with the
Project, the Technical Team
arranged office hours to

We wanted to tell Techni-
cal Contacts as much as
we know about interfacing
so far.

ED PAYNE

meet one-on-one with agen-
cies that would like to ask
questions about the interface
processes. The Technical
Team distributed interface
layouts to attendees, and
also gave participants a
homework assignment: to
begin data-mapping for
planned interfaces.

“We wanted to get the
Technical Contacts informa-
tion about the interface stan-

e Provides a single,

AGENCY
BENEFITS
FROM
SMART

A umber of beneflts
the SMART system
will provide to Agen-

cies were identified
in the Change Agent
Network Meeting #2.
Here are a few:

inte-
grated Financial Manage-
ment System

e Eliminates the need to

reconcile and track data in
multiple systems

e Automates budget check-

ing

e Entire purchasing process

will be completed online,
including PO approval,

dispatching, receiving,
and related payable infor-
mation

e Standardizes the encum-

brance process across
the State system

e Simplifies searches for

voucher and related pay-
ment information

The presentation from the

meeting—including all bene-

dards, to tell them as much fits discussed—is available

as we know so far. | think gpline at

http://

most agency Technical Con- www.da.ks.gov/smart/
tacts should be able to start documents/

outlining the tasks ahead of can2finalpresentation2009-03

them, now,” Payne says.

-26.ppt
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