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Item Overview: 

Asset Management Business Units and associated processing defaults and options are defined on a set of four pages: 

· AM Business Unit Definition – This page is used to create an Asset Management Business Unit and specify its default processing options.  It is used to specify book information, define processing options for InterUnit Transfers and Open Transactions, update open periods, establish VAT defaults, and define various other setup options for the Business Unit.  

· Business Unit/Book Definition – This page is used to define required books, book processing options, and accounting entry options. 

· Business Unit/Book Feature – This page provides the book and impairment options that are available for the asset books you defined within the definition of the business unit.  The system displays the impairment options only if you enabled the Impairment Processing feature in the Installation Options.

· Interface Options – This page is used to establish default options for integration with PeopleSoft Account Payables and PeopleSoft Billing.

Menu Path:

Set Up Financials/Supply Chain > Business Unit Related > Assets > Asset Management Definition

Page Screenshots:  
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Page:
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Record Information:

	Table Name
	PS Table Name
	Table Purpose

	AM Business Unit Definition
	BUS_UNIT_TBL_AM
	Creates Asset Management Business Units and specifies default processing options.

	Business Unit/Book Definition
	BU_BOOK_TBL
	Identifies rounding options and ledgers related to the asset books.

	PS/Financials Business Units
	BUS_UNIT_TBL_FS
	Identifies the Business Unit value, the description and the short description for each Business Unit.  This is a one-time configuration across all modules for each Business Unit.


Approach:

· Business Unit Definition Page:
· The Module Team will define and configure the AM Business Units.  AM Business Units will be centrally maintained after implementation.

· One AM Business Unit will be created for each agency that will use Asset Management.  If the need to create more than one Business Unit for an agency is identified, it will be handled on an exception basis.  

· The Business Unit’s format will be consistent for each agency.  The Module Team will collaborate with other module teams to ensure that Business Unit formatting is consistent and compatible with all PS modules.

· Each agency’s central property management office or primary asset location will be set as the default Location for each Business Unit.  Locations are defined in CAM036.

· PeopleSoft automatically numbers assets incrementally using the Asset ID field, starting from zero by default. The State will allow the default auto-numbering to be used for the Asset ID field and will not increment from a different starting point.
· As defined in CAM007 Asset Book, the Module Team will define a Statewide book that will be used to track all Kansas assets.  This book will be required and include all Capitalized and Non-Capitalized assets for participating agencies.  This book will not update entries to the General Ledger.  The Module Team will also define a CAFR Book. The CAFR book will be selected as the Default Book.  This book will not be required and will include all Capitalized assets for participating agencies.  This book will update entries to the General Ledger.
· The State will not have a Fed Book, AMT Book, ACE Book, or CAP Book.
· The Lease Book will be populated with same book that is used for the Default Book.
· A Suspense Account and Alt Account will not be defined for AM Business Units, as these are only intended to be used by organizations that perform transactions in a foreign currency and need to translate values to that currency.

· The State will opt to automatically have all adjustments performed to all books.  If an adjustment needs to be made in one book but not in another, the user will need to manually de-select the “Keep all books in synch” flag on the transaction prior to performing it. 
· Asset Management has the ability to default the system-assigned Asset ID in the Tag Number field.  The State will instead enter the actual number from the asset’s barcode label, or other identifying number for assets that are intangible or non-personal property assets, in the Tag Number field.

· The State will not allow duplicate tag numbers within a Business Unit and will therefore not enable this feature at the Business Unit level.

· The State does not need to enable two or more business units to share ownership of an asset and will therefore not utilize joint venture processing in Asset Management.  

· The State will not utilize Parent-Child Defaulting. This feature is used to enable the automatic inheritance of asset attributes for a child asset from a parent asset, as specified on the Profile IDs Child Asset Inheritance page.  

· The State will not automatically retire fully depreciated assets in Asset Management and therefore will not enable this feature at the Business Unit level.  

· The State will enable the “Use ADD Conv for all TXNs” feature.  With this option, the depreciation convention that was used when the asset is added will also be used for other transactions (e.g., Cost Adjustments, InterUnit Transfers) that are performed.  The State is using the “Half-Year” depreciation convention, as defined in CAM023 (Depreciation Conventions). 

· When an asset needs to be transferred to a different agency in Asset Management, an InterUnit Transfer is performed.  The State will allow existing data about an asset to be shared with its new Business Unit when the transfer is performed.  This includes acquisition detail information, asset attribute information, asset lease information, asset maintenance information, and asset comments.  

· Open transactions are asset events, such as depreciation and accounting entries, that require processing.  Asset Management assigns each open transaction a unique Open Transaction ID whenever a processing option is requested. The State will enable Asset Management to automatically increment the ID value each time a transaction is added to the open transaction table.  The State will not define an initial Open Transaction ID and will start incrementing at zero.

· The Update Open Periods page enables you to define which periods are open (periods in which transactions can be posted) for Asset Management. These can be defined in relation to but not strictly governed by the corresponding open period in the General Ledger.  The approach to this configuration will be defined in work unit CGL079.

· Warehouse Mapping will not be utilized as this is utilized with PeopleSoft ITAM and Maintenance Management. 
· VAT processing options will not be established, as the State does not use Value Added Taxes (VAT).

· Book Definition Page:
· Each business unit will be assigned at least one Asset Book.  Some business units may require the assignment of more than one Asset Book.

· As defined in CAM 007 Asset Book, the Module Team will define a Statewide book that will be used to track all Kansas assets.  This book will be required for all Business Units and the option to Create Accounting Entries will not be enabled.
· The Module Team will define a CAFR Reporting book.  All business units who do not prepare their own financial statements will be assigned this book.  This book will be established as the Default book; however, it will not be required since all assets will not meet the defined capitalization threshold.  The option to Create Accounting Entries will be enabled and the State’s default GL Business Unit will be selected.  See example below:
· AM Business Unit
Book
Default Book
Book is Required
Create Accounting Entries


10000


CAFR           Yes

           No

Yes





STATE
        No
 
           Yes

 No

· The CAFR Reporting book in Asset Management will be the same as the CAFR reporting ledger in the General Ledger ledger group.  This book will be used to update entries to the General Ledger.  The CAFR ledger will be used for the State’s financial reports and CAFR preparation.
· The Module Team will define a DISC Capitalization book which will be used by the Department of Administration Division of Information Systems and Communications (DISC).  This book will not be required and the option to Create Accounting Entries will not be enabled for this book.

· The Module Team will assign separate books for agencies that will use the PS Asset Management application and prepare their own financial statements.  For these business units, these books will not be required and the option to Create Accounting Entries will be enabled.  The State’s default GL Business Unit will be selected.  These agencies will have their own General Ledger reporting ledger.  The books assigned for these agencies will be used to update entries to their reporting ledgers.  Agencies specifically identified are Kansas Public Employees Retirement System and Kansas Lottery.

· The Module Team will define a separate book for the Kansas Department of Transportation (KDOT) if it is determined that they will use the Asset Management module.  If configured, the book created for KDOT will not be required and the option to Create accounting Entries will not be enabled.

· The Module Team will assign a separate book for the Kansas Board of Regents.  For this business unit, this book will not be required and the option to Create Accounting Entries will be enabled.  The State’s default GL Business Unit will be selected.  This agency will have its own General Ledger reporting ledger.  The Ledger Group and Ledger for this business unit will be selected as determined by the General Ledger Module Team.
· Additional books will be created for agencies that require a unique book for internal cost allocation plans and reporting purposes.  For those agencies, this book will not be required and the option to Create Accounting Entries for these books will not be enabled.
· The State’s asset book type for all books will be “Corporate.”  This feature acts as a filter for tax and financial options when you define tax and depreciation information for asset transactions.  Corporate books are established when you do not need to select any tax attributes for processing when you add an asset to this book.

· The only currency that the State will use in Asset Management is USD.

· The default Rate Type as defined on the Market Rates page will be selected.

· The State will not use the Round Options page for rounding depreciation amounts as this is intended for use in Japan.

· The accounting period calendar selected for all AM Business Units/books will be the state fiscal year calendar as defined in work unit Define Calendars CGL045.

· Asset Management has the capability to validate capitalization limits when you add assets; however, the State will not define these limits.  Defining a limit would restrict the State’s ability to add an asset with a cost that is less than the specified limit.  Assets with lower costs, i.e. non-capital controlled assets, as well as capital assets, will be tracked in Asset Management.

· Create Accounting Entries will be enabled on selected books as defined above to associate the AM Business Unit and book with a GL business unit and default ledger.

· The Retirements by Disposal Code feature will not be utilized.   The State has not identified the need to distribute accounting entries by disposal method.

· AM Business Units will be mapped to the State’s one General Ledger Business Unit.  This only applies to the book created for Account and Report’s financial reporting purposes, which will be used to create accounting entries.

· A ledger is a set of posted balances that represents a set of books for a Business Unit.  The Ledger Group/Ledger associated with each AM Business Unit will be the same Ledger Group/Ledger as defined by the GL Team.  This only applies to the book created for Accounts and Report’s financial reporting purposes, which will be used to create accounting entries.

· The State will not associate AM Business Units with a Budget Ledger Group/Ledger because they will not generate budget accounting entries. 

· The State will utilize one Accounting Entry Template ID, as defined in CAM005 (Accounting Entry Template ID).  This only applies to the book created for Accounts and Reports financial reporting purposes, which will be used to create accounting entries.

· Derogatory Depreciation and Statutory Book will not be utilized.  These processing features do not meet the State’s needs.

· Book Feature Page/Book Options:

· Group Asset Processing, Child Inherits Parent’s Life, Inflation Processing, Low Value Asset processing, will not be utilized.  These processing features do not meet the State’s needs.

· On-line Reporting will be enabled.  The Load Depreciation Reporting table must be run for at least one asset after this option is selected to be able to view online reporting for a Business Unit/book.

· The State will store depreciation entries by fiscal year rather than by period.  This is recommended by PeopleSoft for optimal depreciation processing performance and greater table efficiency.

· Stop Depr when NBV < Salvage will be enabled.  The Stop Depr when NBV < Salvage option only appears if option on the Installation Options-Asset Management page has been selected.

· Impairment/Revaluation Options features will not be enabled.  The State does not evaluate assets to determine whether the carrying amount of an asset exceeds the amount that is recoverable from a specified future economic benefit. Therefore, the State will not utilize impairment processing. The State also does not periodically adjust asset cost to fair market value, so the State will not utilize revaluation processing.

· Interface Options Page 

· Map Chartfield will be enabled to allow mapping for Payables and Purchasing asset processing.

· For integration with Accounts Payable, the State will default the Voucher Close Transaction Type of “No Transaction” in Asset Management.  When a voucher is closed in Accounts Payable from which an asset was previously created, PeopleSoft has the ability to send a retirement transaction for the asset from Accounts Payable to Asset Management.  The State will opt not to have a transaction generated for this in Asset Management and will instead perform a retirement manually, if needed. 

· The State will enable integration of Asset Management with PeopleSoft Billing.  The information entered on these options appears on the Create Bill tab of the Retirement page.  BI Unit, Bill Source, Bill Type, and bill by Identifier will be defined for each Business Unit.  Available options are established during the Billing application implementation.

· Space Management Allocation and Work Order Management features will not be enabled.

Information Source:
· Module Team, GL Team, AR/BI Team, A&R, Agencies
Data Entry Method:
 
_X__   
On-Line Pages

___
Excel Spreadsheet

_____
Conversion

Field Approach:
	Record Name: BUS_UNIT_TBL_AM

	Field Name
	Approach

	BUSINESS_UNIT
	The Module Team will configure one business unit for each agency.  The Module Team will collaborate with other module teams to ensure that formatting is consistent and compatible with all PS applications.

	LOCATION
	The Location field will be populated with a default location for each agency.

	LAST_ASSET_ID
	The Last Asset ID Used field will be set to the default value.

	DEFAULT_BOOK
	The Module Team will define a CAFR Reporting book.  This book will be established as the Default book.

	LEASE_BOOK
	The Lease Book will be populated with same book that is used for the Default Book.

	BOOKS_IN_SYNCH_SW
	The Keep all books in synch switch will be enabled (default value of ‘Y’).

	ALLOW_DUP_TAGS_SW
	The Allow duplicate tag numbers switch will not be enabled (default value of ‘N’).

	DEFAULT_TAG_SW
	The Default tag # from asset ID switch will not be enabled (default value of ‘N’).

	JV_UNIT_SW
	Joint Venture Unit switch will not be enabled (default value of ‘N’).

	ADV_DEPT_SW
	Advanced Depreciation is used for Japan’s statutory depreciation requirements.  We will use the default value of ‘N’.

	TRF_ACQ_DET_SW
	The Asset Acquisition Info switch will be enabled (default value of ‘Y’).

	TRF_ATTRIBUTES_SW
	The Asset Attributes Info switch will be enabled (default value of ‘Y’).

	TRF_COMMENTS_SW
	The Asset Comments switch will be enabled (default value of ‘Y’).

	TRF_LEASE_SW
	The Asset Lease Info switch will be enabled (default value of ‘Y’).

	TRF_LIC_REG_SW
	The Asset License/Registration Info switch will be enabled (default value of ‘Y’).

	TRF_MAINT_SW
	The Asset Maintenance Info switch will be enabled (default value of ‘Y’).

	TRF_WARRANTY_SW
	The Asset Warranty Info switch will be enabled (default value of ‘Y’).

	TRF_INSURANCE_SW
	The Asset Insurance Info switch will be enabled (default value of ‘Y’).

	TRF_INSPECTION_SW
	The Asset Inspection Info switch will be enabled (default value of ‘Y’).

	TRF_NON_CAP_COST
	The Asset Non Capitalized Cost switch will be enabled (default value of ‘Y’).

	TRK_COMP_HIST_SW
	Asset Component History switch will be enabled (default value of ‘Y’). 

	ATTRIBUTE_GROUP_SW
	The Asset Attribute Group Info switch will be enabled (default value of ‘Y’).

	OP_TRNS_ID_INCR_SW
	The Auto Increment Open Trans ID will be enabled (default value to ‘Y’).

	OPEN_TRANS_ID
	The Open Transaction ID field will be blank.

	REMAP_CF-SW
	The Map ChartField switch will be enabled.

	AMAP_UNPOST_SW
	The Voucher Close Transaction Type switch will be set to “No Transaction.”  

	AM_INTFC_PROD
	The Billing Interface Processing will be selected.  BI Unit, Bill Type, Bill Source, and Bill By Identifier will be defined for each Business Unit.  Available options are established during the Billing application implementation.


	Record Name: BU_BOOK_TBL

	Field Name
	Approach

	BUSINESS_UNIT
	The Module Team will configure one business unit for each agency.  The Module Team will collaborate with other module teams to ensure that formatting is consistent and compatible with all PS applications.

	BOOK
	For each business unit an unlimited number of asset books can be assigned.  The Statewide asset tracking book and CAFR reporting book will be assigned to each participating business unit.  Additional books will be assigned to business units as described above in Book Definition Page approach section.

	TRUNCATE_FLAG
	Truncation Precision Flag is only a required field when using the Round Options functionality which the State will not be utilizing.

	REQUIRED_SW
	The Book is Required switch will be enabled (default set to ‘Y’) for the default book created for all State assets.

	DISTRIBUTION_SW
	The Create Accounting Entries switch will be enabled (default set to ‘Y’) on selected books as described above in Book Definition Page approach section.

	DISPOSAL_DIST_SW
	When the Create Accounting Entries switch is enabled, this option appears.  This option will not be enabled (default value of ‘N’).

	BUSINESS_UNIT_GL
	When the Create Accounting Entries switch is enabled, this option appears.  The State’s default GL Business Unit will be selected.

	LEDGER_GROUP
	When the Create Accounting Entries switch is enabled, this option appears.  An appropriate GL ledger will be selected.

	LEDGER
	When the Create Accounting Entries switch is enabled, this option appears. An appropriate GL ledger will be selected.

	ACCT_ENT_TMPL_ID
	When the Create Accounting Entries switch is enabled, this option appears.  The Default AET will be selected.

	DEROGATORY_SW
	When the Create Accounting Entries switch is enabled, this option appears.  Derogatory Depreciation will not be enabled (default value of ‘N’).

	ONLINE_RPT_SW
	The On-Line Reporting switch will be enabled (default value set to ‘Y’).

	NEG_DEPT_SW
	The Stop Depr when NBV < Salvage switch will be enabled (default value set to ‘Y’).


	Record Name: BUS_UNIT_TBL_FS

	Field Name
	Approach

	BUSINESS_UNIT
	The Module Team will configure one business unit for each agency.  The Module Team will collaborate with other module teams to ensure that formatting is consistent and compatible with all PS applications.

	DESCR
	A description will be defined for each business unit.  The Module Team will collaborate with other module teams to ensure formatting is consistent and compatible with all PS applications.

	DESCRSHORT
	A short (10 character) description will be defined for each business unit.  The Module Team will collaborate with other module teams to ensure formatting is consistent and compatible with all PS applications.


RTM Cross-Reference:

· AM 005.000 System provides the ability to limit the Asset Management functions based on the access granted to users by each agency.
· AM 028.000 System provides the ability to manually assign an asset number.
· AM 049.000 System provides the ability to support multiple organization asset ownership for each property item as multiple organization units or funds may finance an asset. "Organization" refers to multiple organizational segments within a single agency.
· AM 079.000 System provides the ability to produce an invoice that includes dollar amount cost and item number.
· AM 015.000 System provides for integration between the General Ledger module and Asset Management module to identify expenditure transactions as capitalized assets when items meet user-defined criteria (e.g., capitalize if greater than $5,000 and controlled by a specific GL account.).
· AM 020.000 System provides full integration between Asset Management and all procurement and financial modules.
· AM 188.000 System provides the ability to track maintenance costs from AP that flow through to AM.
Assumptions:
· Updates to existing business units as well as the addition of new Business Units will be controlled and maintained centrally.

· We do not anticipate a need for an agency to have more than one AM Business Unit.
· There will be a one-to-one relationship between the AM Business Units and those Business Units from interfacing modules (Purchasing, Accounts Payable, AP/Billing).  Conversely, AM Business Units will interface to a single GL Business Unit. 

· Closed vouchers from AP/Purchasing will not generate a transaction in Asset Management.  The Module Team will define a process/update policy to manually retire the assets created from closed vouchers or returned assets.

· There will be at least one Asset Book assigned to each business unit.  

· Accounting entries will be created for the State’s CAFR Reporting book which will be the same as the ledger defined in the General Ledger module.  Assets that are created for tracking purposes will not generate entries to the General Ledger.

· Specific agencies may require additional books to track assets that fall under the defined Capitalization threshold.  For example, some agencies may want to track assets in a separate ledger at a lower Capitalization threshold.  Additional books will be created and added to the AM Business Unit where applicable.
· KDOT will most likely not be using the Asset Management system and thus will not have business unit or book information defined for them.
Issues:
· The KDOT approach as outlined above is contingent upon the final decision regarding KDOT’S use of the Asset Management module.

Input Provided By:

	Name
	Title, Department

	Bo Corbitt
	FMS Asset Management Team


Change Log:

	Date
	Author
	Change Description

	2/23/2009
	Kitty DeMars
	Removed Open Period tables based on Configuration Lead review.

	2/12/2009
	Bo Corbitt
	Updated Approach and Assumption

	1/12/2009
	Kitty DeMars
	Initial Configuration


Note:  The Template Change Log should be maintained in reverse chronological order.  Hence, the most recent changes are on the top of the list.
SIGNOFFS
Configuration Team Leads

_________________________  
Date: _____/_____/_____

Accenture Configuration Lead        

 

_________________________  
Date: _____/_____/_____

State of Kansas Configuration Lead

Module Team Leads

_________________________  
Date: _____/_____/_____

_________________________  
Date: _____/_____/_____

Team Leads

_________________________  
Date: _____/_____/_____

_________________________  
Date: _____/_____/_____

V:\FMS_Project\Shared\Finance Team\Design Phase\2 - Configuration\2 - Config Approach\1 - In Progress\AM\CAM002_Asset Management Business Unit Definition.docx

3/12/2009 10:33:00 AM
© Copyright 1998 Andersen Consulting.  All Rights Reserved.  This work is protected by copyright law as an unpublished work and 

contains valuable trade secrets and confidential information.  For use only by Andersen Consulting personnel or on Andersen Consulting projects.

V:\FMS_Project\Shared\Finance Team\Design Phase\2 - Configuration\2 - Config Approach\1 - In Progress\AM\CAM002_Asset Management Business Unit Definition.docx
5/12/2009

 TIME \@ "h:mm:ss am/pm" 4:17:57 PM

Page 1 of 15

[image: image11.png]