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MEMORANDUM

TO:

Cabinet Secretaries, Agency Heads and Other Interested Organizations

FROM:
John T. Houlihan, Director of Purchases

DATE: 
May 31, 2001

SUBJECT:
Contract Administration Training

RE:

Secretary Stanley’s Memorandum dated April 19, 2001 

The referenced memorandum from Secretary Stanley described a contract administration training program that would be offered by a company named ESI.  This 3-day course will be conducted in Topeka in the fall.  The cost will be approximately $750 per student and will consist of the following course topics:


Contract Administration: A Proactive Process


Contract Administration: Planning-Who Does What,Where and When


Contract Administration Overview


Contract Interpretation


Performance Monitoring


Assessing Delay Problems

Assessing Subcontractor Issues

Payment Issues

Contract Amendments

Remedies for Deficient Performance

Contract Closeout

The course will provide practical, in-depth guidance on both carrying out the “routine” but vital responsibilities of contract administration and handling the challenges that typically arise during the life of a contract.  This course will be highly interactive, using discussion, exercises and case studies to teach effective approaches to analyzing contract terms and conditions, assuring quality, managing changes, resolving disputes and remedying inadequate performance.  It is designed for program type employees that are responsible for ensuring that the contractor performs in accordance with the terms and conditions of the contract.  It will also provide valuable information to purchasing professionals and attorneys involved in contractual issues.

Secretary Stanley’s goal is to have all employees complete this contract administration course before being given the responsibility to manage complex contracts.  In order to negotiate a contract with ESI, I need to know approximately how many employees will be attending this training.  Please provide this information to Debbie Manuel either by phone (785) 296-2373 or e-mail (debbie.manuel@state.ks.us) no later than June 15.  We will schedule as many classes as necessary to meet the demand.  During the class we will also provide information on a master’s certificate in state government contract management.  If there is enough interest we will schedule the necessary courses over a period of time.  Please contact Debbie if you need additional information. 
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