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ISSUE 5 JULY 15, 2009 

State government in Kan­
sas will see benefits from 
new functionality in 
SMART’s Travel and Ex­
pense, Asset Manage­
ment, and Purchasing 
modules. 

PROCESS CHANGES 

Business Processes Changes Will Benefit Agencies and State as a Whole 

A question 
s o m e t i m e s  
heard around 
S u n f l o w e r  
Project meet­
ings and 
workshops is 
“Wi l l  my 
agency be 
required to 
u s e  t h  e  
S t a t e w i d e  

Management, Accounting and Report­
ing Tool’s (SMART) Travel and Ex­
pense (T&E) module? Or the Asset 
Management module? Or use SMART 
to manage encumbrances?” The short 
answer is “Yes, yes, and yes.” And 
State of Kansas agencies and employ­
ees will see the benefits of using them. 

Annette Witt, State of Kansas Fi­

nance Team Manager, explained that 
SMART will provide a statewide ability 
to manage these functions. “SMART is 
the new central, statewide financial and 
accounting management system,” she 
said. “Complete and accurate data is 
required to provide comprehensive re­
porting, analysis, and financial man­
agement.” 

TRAVEL AND EXPENSE 
“The T&E module will assist both 

state employees travelling on business 
and fiscal staff,” Witt said. “It provides a 
method for workflow approvals. It will 
help them accurately calculate allow­
able travel reimbursements.”  

The system will automate per diem 
calculation, for example. A proposed 
change in state regulations will provide 
travelling employees meal allowances, 
rather than reimbursement using quar­

ter-day subsistence rates, as is the 
current state practice. 

To use this functionality, agencies 
will not need to enter employees who 
travel on state business to SMART’s 
vendor table, since that information is 
integrated from SHARP. 

The T&E module will capture ap­
propriate information about a travel 
event. It will provide the agency with a 
record of travel authorizations that are 
made prior to the travel occurring, she 
said. “This process will eliminate the 
manual creation of travel reimburse­
ment documents. It will eliminate the 
manual calculation of subsistence and 
mileage reimbursements. Agencies will 
find the electronic workflow approvals 
beneficial, and the travelling employ­
ees will be sent an e-mail once         

(cont. on p. 7) 

SMART WEBSITE GETS MAKEOVER 

Easier Navigation and New Appearance 

The SMART website underwent a and Announcements, Project Over- based training on the new financial 
major transformation and was re- view and Scope, CAN (Change management system, SMART that 
launched last Friday, Agent Network), Technical will begin early next year. 
July 10th. The website The website Resources, and Training. 

has an updatedwww.da.ks.gov/smart has an We do appreciate your feedback 
updated look and includes look and im- Sunflower Project team and would like to hear what you think 
improved usability features proved usability members plan to continue about the new website.  Send email 
such as a Quick Links sec- features. enhancing the website to in- to Sunflowerfms@da.ks.gov  and 
tion and reorganization of all clude new content and fea- include your ideas about other items 
existing content into five main cate- tures to improve the usability of the you would like to see on the website. 
gories to make it easier to find. The website.  They are also preparing 
new navigation categories are News the website for the launch of web 

mailto:Sunflowerfms@da.ks.gov
www.da.ks.gov/smart


 

 

 
 

 
 

 

 
 

 

 

 
 

 
 

  

 
 

 
 

 
 

 

 

 
  

 

 

 

 
 

 
 

 

 
  

 
 
 
 

 

 
 

 

  

 
  

 

 
 

 
 

 

 

 
 

 

 

 

 
 
 

 

 
 

  
 
 
 

 

 
 

 
 

 
 

 

 

KENT’S KORNER 

A Message From the Sunflower Project Director 

As I study the timeline on page 6 
of this newsletter two things become 
very apparent: first is that we are less 
than a year away from go-live (50 
weeks as I write this). Next is that we 
are in the middle of our Build Phase. 

We will continue to com­

municate with you re­

garding our activities and 

progress. 

This phase is exciting 
for many reasons. We are 
using the information 
you’ve given us about your 
agencies’ needs for the 
Statewide Management, 
Accounting and Reporting Tool 
(SMART), and are now actually build­
ing this new system. As we do, the 
pace of Sunflower Project activities 
has intensified.  

As we build the system, we will 
share with you what we are building. 
We will also continue to host configu­
ration workshops as well as interface 
and conversion meetings. We will 

ramp up our Change Agent Network 
Meetings, which later this summer will 
start occurring monthly. We are add­
ing Business Process Workshops that 
will help your agency understand and 
plan to manage changes to the way 

agencies process their 
financial information in 
SMART (see the article 
below). Even this newslet­
ter, starting with this is­
sue, is going to a monthly 

schedule. 
The reason we are increasing the 

frequency of meetings and communi­
cations is simple: we need to continue 
to communicate with you regarding 
our activities and progress, and keep 
you abreast of decisions as we know 
them. We believe that the more we 
can share with you, the better you can 
prepare yourselves to manage the 

changes that 
will be neces­
sary and be pre­
pared for go-
live. 

We appreci­
ate your enthu­
siasm and the 
level of commit­
ment you have 
given the project 
and know how 
much you want to be able to see and 
work with SMART. Our project team 
has a detailed schedule of build activi­
ties. Please be assured that we will 
share information as it is available. 

Expect to hear even more from us 
over the next 11½ months. We’ll be 
building SMART, and sharing it with 
you. 

Kent Olson, Sun­
flower Project Direc­
tor, pauses at the 
Statehouse. 

BUSINESS PROCESS WORKSHOPS
 
Workshops Will Provide Agencies Insight Into Business Process Changes 

The Sunflower Project’s Agency terprise-wide ‘to-be’ process flows, 
Readiness Liaisons are preparing to process descriptions, and how these 
host a series of workshops starting in may impact agencies and their busi­
mid August that will help agencies to ness processes,” Dennon said. “Each 
prepare for the Statewide 
Management, Accounting 
and Reporting Tool 
(SMART) next summer. 
These Business Process 
Workshops, or BPWs, will 
compare current business 
processes to the SMART 
business processes defined during the 
Design and Build Phases. Agency 
Readiness Leads Jennifer Dennon 
(State of Kansas) and Bryan Louder-
milk (Accenture) recently discussed 
BPWs. 

These interactive workshops will 
help Change Agents map their agen­
cies’ current “as-is” processes to new 
“to-be” processes, identify process 
changes related to SMART, imple­
ment those changes, and help their 
agencies manage the transition to the 
new system. “We’re structuring the 
BPWs to provide Agency Change 
Agents with an understanding of en-

BPWs will provide tools and rec­

ommendations to help agencies 

identify impacts and process 

changes. 

JENNIFER DENNON 

BPW focuses on 
a particular func­
tional area such 
as purchasing or 
accounts pay­
able,” added 
Loudermilk.  

“We’ll provide tools and recom­
mendations in the BPWs to help agen­
cies identify, understand, and analyze 
the impacts of workflow and process 
changes. Agencies will complete an 
impact analysis to help them commu­
nicate and begin to implement busi­
ness process changes. The workshop 
will give them the tools to do that,” 
Dennon said. 

Their smaller size and more fo­
cused scope will make the BPWs 
more interactive than the Change 
Agent Network Meetings the Agency 
Readiness Team also hosts. “These 
workshops will have increased inter­

action between the Sunflower Project 
and agency staff,” said Dennon. 

“Taking advantage of the BPWs 
lets agencies plan for any changes 
they need to implement before the 
system goes live, or even before train­
ing,” Loudermilk pointed out. “The 
business process flows presented in 
the BPWs incorporate project-specific 
modifications and decisions about 
SMART’s configuration.” 

“At the same time,” Dennon 
pointed out, 
“BPWs will pro­
vide the project 
with valuable 
insight into im­
pacts and chal­
lenges for theThe Agency Readiness 

Team plans the up- agencies. This 
coming Business Proc- will help us pre­
ess Workshops. pare presenta­

tions, tools, and 
recommenda ­

tions to support and assist agencies in 
managing changes.” 

2 




 

 
  

 
 

 
 

 

 
 

 
 

 

 

 

 

 

    

 

 

 
 

  

 

 

 

 

 

 
 

 

  

 

 

 

 

 

 
 

 

  

 

 

MEET THE SECURITY TEAM 

Team Works to Set Up End User Security 

The Statewide Manage­
ment, Accounting and Re­
porting Tool’s (SMART) end 
-users will interact with vari­
ous screens, forms, and 
tables to conduct the State 
of Kansas’s financial busi­
ness. They will see fields 
and menus, drop-downs and 

permissions to give them 
access in SMART to do their 
jobs. Our team is involved in 
every aspect of the project’s 
application security, includ­
ing administering Financials, 
Time and Labor, and 
SHARP Integration.” 

 In PeopleSoft, a role 
scroll bars. Each 
of these is critical 
to their ability to 
use SMART on 
their agencies’ 

User profiles are an es­

sential element of our 

application security. 

PHIL MORRELL, JR. 

is a classifica­
tion of user, 
such as an 
“Accounts Pay­
able Processor” 

behalf. 
What will be behind the 

screens, transparent though 
no less important to the us­
ers, are the roles and per­
missions assigned to those 
users. The Technical Team 
(led by Dean Arzoian, State 
of Kansas Technical Team 
Manager, and Bruce Myers, 

Accenture Technical Team 
Manager—you can read 
about them in our last issue) 
has a three-person unit de­
voted to creating the secu­
rity access in SMART. 

Truett Reed, a Security 
Administrator at the Division 
of Information Systems and 
Communications (DISC) 
before becoming the Sun­
flower Project’s State Secu­
rity Lead, describes their 
role this way: “We make 
sure the roles and permis­
sions are properly created 
for each module being im­
plemented in SMART. We 
have to make sure all  users 
have the correct roles and 

or a “Billing Ad­
ministrator.” Attached to 
each role are permission 
lists which define the pages, 
tables, and level of access 
that each role will have in 
SMART. Each end user of 
SMART will have a user 
profile. These profiles will 
have the appropriate role or 
roles for that end user to 
conduct transactions in the 
system.” 

“User profiles are an 
important element of our 
application security,” said 
Phil Morrell, Jr.,  State of 
Kansas Security Analyst. 
“We will monitor access and 
assist users when they have 
trouble getting access they 
may need.” 

The SMART Security 
Team has a great deal of 
experience. “At DISC, I was 
the SHARP Application Se­
curity Administrator,” Reed 
said. “In addition to security, 
I migrated PeopleSoft’s tax 
updates, Human Resource 
Management System bun­
dles, and daily migrations. I 
enjoyed my relationships 
with different people—my 
supervisor, the developers, 
the data-base administra­
tors, the Web Infrastructure 
Team, and both central and 
agency end-users. I enjoyed 

trouble-shooting problems.”  
Reed’s Accenture Coun­

terpart, Beatrice Rouamba, 
performed system test man­
agement and execution, 
focusing on General Ledger 
interfaces, on her last Ac­
centure assignment. And 
she echoes Reed’s senti­
ments on what she found 
satisfying. “I truly enjoyed 
the chance to troubleshoot 
problems and resolve issues 
that we found during testing 
and execution,” she said. 
Rouamba has worked on a 
variety of PeopleSoft imple­
mentations in diverse indus­
tries that include retail, hos­
pitality, automotive, energy, 
and waste management.  

Mor re l l  p rev ious ly  
worked  both at the Topeka 
Police Department (TPD) 
and the Kansas Racing and 
Gaming Commission. While 
with the TPD, he worked on 
projects that included  com­
puter hardware, wireless 
video, and network security 
issues. 

“This project is filled with 
great professionals,” Morrell 
said. “I enjoy their company, 
and I’m learning valuable 
things from them every day.” 

All three security team 
members enjoy their co­
workers on the project, but 
they also specifically men­
tion the project’s scope. 
“This system is a pivotal 
movement towards an en­
tirely new way of doing busi­
ness in terms of how the 
State manages funding and 
resourcing,” said Morrell. 
“This system will set the 
tone for how the State oper­
ates from this point forward.” 

UPCOMING 

DATES: 

Things that will 

happen soon 

 July 14-30: Grants Setup 
Configuration Workshops 

 July 22: Monthly Conver­
sion Meeting 

 July 27-August 6: Entry 
Type/Reason Configura­
tion Workshops 

 August 12: Change 
Agent Network Meeting 
#4 

 August 17-October 15: 
Business Process Work­
shops 

 August 18: Monthly Inter­
face Meeting 

 August 26: Monthly Con­
version Meeting 

 September 8: Monthly 
Interface Meeting 

 September 23: Monthly 
Conversion Meeting 

 September 30: Change 
Agent Network Meeting 
#5 

AGENCY CHANGE 
AGENTS 

The Sunflower Pro­
ject website lists the
Change Agents for 

each agency. Find it
by pointing your

browser to: 
http://da.ks.gov/smart/ 
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NEW Q&A FORMAT POSTED
 
Spreadsheet Improves Searchability and Ease of Use 

With literally scores of agency work­
shops conducted, agency representatives 
have asked the Sunflower Project team hun­
dreds of questions. Early in July, the project 
posted an Excel spreadsheet on its website 
at www.da.ks.gov/smart/Documents/ 
Questions_and_Answers_20090708.xls 
that lists some of the widely rele­
vant questions agencies have 

and places them in an Excel spreadsheet 
format. 

Agency representatives using this 
spreadsheet will find it categorizes the ques­
tions and answers according to various ar­
eas such as interface, data warehouse and 

reporting, functional area, and 
general enterprise readiness. 

asked. 

“During the Conference 
Room Pilots last fall, we knew 
we needed to track the questions 
that were coming into the pro-

Posting these questions 

and answers shares 

them with people who 

may not have attended 

the meeting. 

LES LAUBER 

Additional subcategories such 
as chart of accounts, reports, 
interfunds, data mapping, and 
others will allow users to sort 
and filter the Q&As. The spread­
sheet can also be sorted and 

ject,” Les Lauber, Sunflower Pro­
ject Communications Lead said recently. 
“We started posting questions and answers 
from Change Agent Network Meetings and 
Technical Meetings on our Website. We 
created a FAQ (Frequently Asked Question) 
column in the newsletter. Late this spring it 
became clear we needed a more user-
friendly way to share common questions 
and their associated answers with agencies 
and store all questions and answers (Q&As) 
in one place.” 

The project’s Agency Readiness Team 
collects the questions from various sources: 
questions asked of the Agency Readiness 
Liaisons, in workshops and meetings such 
as the Change Agent Network Meeting or a 
configuration workshop, and through the 
project’s e-mail, Sunflowerfms@da.ks.gov . 

The project team researches the an­
swers to the questions to ensure they reflect 
the most accurate, up-to-date information, 

filtered by meeting name and 
date. 

“Posting these questions to the website 
accomplishes three goals for us,” Lauber 
said. “First, it shares the question and its 
answer with agency representatives who 
may not have been able to attend the meet­
ing where the question was asked. Second, 
it creates a record of the questions and their 
answers. Finally, it serves as a reference for 
agency contacts who are wondering about 
these issues later on.” 

“We think users will find the ability to 
sort according to different criteria pretty 
valuable,” he continued. “And it’s searchable 
just using Excel’s ‘find’ functionality.”  The 
new Q&A document incorporates and re­
places all Q&A documents previously 
posted on the Web.  This document will be 
updated and re-posted weekly to incorpo­
rate new and changed items.  

GLOSSARY:
 
This section features acronyms 
or specific terms you should 
know. Here are some, in addition 
to those listed here last time. 
Watch here for more next time! 

	 Adjustments: Changes 
that have financial im­
pacts, such as changes to 
an asset’s cost. 

	 Business Unit: An entity 
with its own set of books. 
In SMART, each agency 
will have its own Business 
Unit. 

	 Chartfields: Individual 
fields in the accounting 
structure used to store and 
categorize monetary and 
statistical information. 

	 Commitment Control: An 
automated process that 
ensures expenditures do 
not exceed available 
budget amounts. 

	 General Ledger: The fi­
nancial book of record. 

	 Journal Entry: An account­
ing entry that posts to the 
General Ledger from a 
SMART module or is inter­
faced from an external 
source. 

	 Journal Voucher: A correc­
tion for an Accounts Pay­
able Voucher that ties to 
the original, miscoded 
voucher. 

	 Transfers: Movement of 
assets between or within a 
business unit.  

the contacts at the agency 

that would be most interested in attending.  


Events are color-coded to also help you 
identify the flavor of the meeting. Green col­
ored events are hosted by the Finance team 
and include configuration workshops. Blue 
colored events are hosted by the Technical 
team and include interface and conversion 
meetings.  Purple colored events are hosted 
by the Enterprise Readiness team and in­
clude CAN (Change Agent Network) meet-

AGENCY CALENDAR ONLINE
 
Shows Agency Meetings in Calendar Format 

Have you noticed? New on the Sun- ings and BPWs (Business Process Work-
flower Project Website is the Agency Meet- shops). The calendar will be updated each 
ing Calendar! This calendar will show the month. You will be sent invitations for the 
Agency meetings the Sun- meetings that affect your

The calendar will be 
flower Project is hosting for 	 agency. Complete details on registra­

updated each month. 
a two month period and 	 tion, time, and location will be included 

on the invitations. 
ht tp: / /da.ks.gov/smart /Calendars/  

AgencyMeetingsJulyAug2009.pdf 

4 


http://da.ks.gov/smart/Calendars/AgencyMeetingsJulyAug2009.pdf�
http://da.ks.gov/smart/Calendars/AgencyMeetingsJulyAug2009.pdf�
http://da.ks.gov/smart/Calendars/AgencyMeetingsJulyAug2009.pdf�
http://da.ks.gov/smart/Calendars/AgencyMeetingsJulyAug2009.pdf�
http://da.ks.gov/smart/Documents/Questions_and_Answers_20090708.xls�
http://da.ks.gov/smart/Documents/Questions_and_Answers_20090708.xls�
http://da.ks.gov/smart/Documents/Questions_and_Answers_20090708.xls�
http://da.ks.gov/smart/Documents/Questions_and_Answers_20090708.xls�
mailto:Sunflowerfms@da.ks.gov


 

 

 

 

 
 

 
 

 

 

 

 

 
 

 

 

 

    

 

     
 

 
 

 

 

 
 

 

 
  

 

 

 

 

 
 

 
 

 

  

  
 
 

 

 

 
           

SUNFLOWER PROJECT HOSTS  

CONFIGURATION WORKSHOPS
 

Workshops Start in July to Drive Grants Setup and Entry Types Configurations 

Multiple dates are avail­

able for both workshops. 

matic Entry Types and Item Entry 
Types,” she said. “We will walk 
through the task with the representa­
tives, giving them a chance to see the 
form and talk with us about the in­
structions, which they will receive at 
the end of the workshops.” 

“We specifically designed these 
workshops for those agencies that 
plan to track both receivables and 
customers,” continued Murray. “By 
participating, they will get an under­
standing of how funding strings are 
assigned in SMART’s Accounts Re­
ceivables module. Agencies who will 
use Receivables strictly for interfunds 
or miscellaneous deposits will not 
need to attend these workshops.” 
Agencies will receive detailed informa­
tion about processing both interfunds 
and miscellaneous deposits in train­
ing, during the project’s Test and De­
ploy Phase. 

Murray said the Automatic Entry 
Type and Item Entry Type agency 
task will be distributed by August 17. 

Agency questions about the work­
shops can be directed to the Sun­
f l o w e r  P r o j e c t  a t  S u n f l o w ­
erfms@da.ks.gov. 

Two sets of agency workshops in 
July will allow agencies to provide in­
put into how the Statewide Manage­
ment, Accounting and Reporting Tool 
(SMART) should be configured to pro­
vide the best functionality to agencies. 
The Finance Team will conduct a 
Grants Setup Workshop and an Ac­
counts Receivable Auto-
matic Entry Types and 
Item Entry Types Work­
shop. 

Multiple dates are 
available to agency repre-
sentatives for both work­
shops. Agencies bring groups of three 
for two hour sessions with the  Fi­
nance Team in an interactive setting.  

The Grants Setup Workshops will 
be held from July 14 through July 30 
and is designed for agencies that ei­
ther plan on, or are interested in learn­
ing more about, using the Grants 
module to manage and track grants. 
Invitations were sent to Agency Pro­
jects and Grants and Primary Con­
tacts. Kathy Lewis, State of Kansas 
Projects and Grants Lead, described 
the workshop goals. “We will intro­
duce two key concepts used in the 
Grants Module,” she said. “First, we 

will discuss Facilities and Administra­
tion, or F&A. Then we will talk about 
Grants Workflow. In addition, we’ll 
provide agencies with assistance in 
completing their configuration tasks.” 

“The workshops are useful for 
agencies to learn more about the 
Grants module,” said Josh San Souci, 

Accenture Projects and 
Grants Lead. “Agencies 
will be able to define con­
figuration values and ask 
any questions they have 
related to Grants function­
ality.” 

“Once we’ve concluded the 
configuration workshops, we will load 
and test the configuration values in 
our test environment,” said Lewis.  

The Automatic Entry Type and 
Item Entry Type Workshops will begin 
on July 27 and be held through Au­
gust 6. 

    Jan Murray, State of Kansas 
Accounts Receivable Lead, said the 
Automatic Entry Type and Item Entry 
Type Workshop’s goals are similar to 
those of the Grants Setup Workshop. 
“We want agency representatives to 
walk away from these workshops able 
to complete Agency Task 145: Auto­

CONFIGURATION ACTIVITIES HINTS 

Ideas and Suggestions About Completing Your Configuration Activities 

The Sunflower Project, as part of 
its Build Phase, is asking agencies to 
complete forms called “Configuration 
Activities.” Agency representatives 
complete forms for various aspects of 
the Statewide Management, Account­
ing and Reporting Tool’s (SMART) 
functions. Annette Witt, State of Kan­
sas Finance Team Manager, recently 

offered some insight into these forms, 
and some advice on completing them. 

“The Configuration Activities are 
important because they identify valid 
values for the various tables required 
in SMART,” she said. “Using these 
values, we configure the system so it 
will process transactions appropriately, 
record the financial impacts of expen­

ditures, process receipts, and so 
forth.” Configuration Activities are la­
beled as high, medium, or low priority,  

Witt observed that agencies 
should respond to the task request, 
even if simply to say they won’t need 
the values being configured.    
(cont., p. 7) 
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FREQUENTLY ASKED QUESTIONS 
 SUNFLOWER 
PROJECT 
Contacts: 

E-mail: 
Sunflowerfms@da.ks.gov 

URL: http://da.ks.gov/smart/ 
Phone: 785-291-0582 

Fax: 785-291-3151 

Publishing Editor: 
Les Lauber, FMS 

les.lauber@da.ks.gov 
Contributing Editors: 

Connie Guerrero, FMS 
connie.guerrero@da.ks.gov 
Donna Harold, Accenture 
donna.harold@da.ks.gov 

The Frequently Asked Questions section 
occurs regularly. It features questions asked 
about the Project. If you have specific ques­
tions to recommend for this section, please 
e-mail them to: Sunflowerfms@da.ks.gov 

Q: What happens if an agency converts bad 
data into the Statewide Management, Ac-
counting and Reporting Tool (SMART) dur-
ing conversion? 

A: The conversion process will be practiced 
several times during the mock conversion 
testing period. After the first testing cycle, 
you can see what mistakes 

those transactions 
will reflect modified 
accrual basis, but 
not full accrual 
basis. STARS 
was cash basis.  In 
order to report 
from SMART on a cash basis there would 
need to be calculated amounts removing the 
payables and receivables. And if an agency 
has no payables and receivables at the end 

of a month, cash basis will be 
the same as modified accrual

Standard month endwere made and what needs basis.
to be fixed. If the final file up- reports will reflect a 
loaded has erroneous infor­ modified accrual basis in Q: When we create queries in
mation, changes can be SMART. the data warehouse, will we be
made online by the agency. able to save them so we can 

run them again?Q: For standard month end reports, will they 
now reflect the accrual basis vs. cash ba- A: Yes, they will be savable and you will be
sis? able to run them again. 

A: Yes, since transactions processed reflect 
modified accrual basis, the reporting on 

High-Level Project Timeline and Agency-Related Activities


 Plan & 
Analyze 

Oct ‘08—Dec ‘08 

Design 

Jan ‘09—Apr ‘09 

Build 

May ‘09—Oct ‘09 

Test & 
Deploy 

Nov ‘09—Jun ‘10 

Support 

Jul ‘10—On 

 Host Project Kickoff  Conduct Agency Intro-  Conduct Change Agent  Conduct Change Agent  Support Production 
 Launch Website duction Meetings Meetings Meetings  Respond to Agency 
 Identify Agency Con-  Launch Change Agent  Conduct Configuration  Conduct Role Mapping Feedback 

tacts Network Workshops Workshops  Decommission Redun-
 Conduct Conference  Conduct Budget Struc-

! 
 Conduct Conversion  Pilot Training Curricu- dant Agency Systems 

Room Pilots ture Workshops Workshops lum 

 Publish Project Charter  Conduct Interface  Conduct Interface  Conduct Train-the-

 Complete Agency Workshops Workshops Trainer Programs 

Skills Assessm nt  Distribute Initial  Conduct Business Proc-  Train End-Users 

 Launch Project News-
letterDO
NE
!! 

Agency Readiness 
Assessment 

 Design Agency Inter-
face 

 Create Agency Conver-
sion Strategy 

 Design Training Cur-
riculum 

DO
NE

ess Workshops 
 Distribute Agency 

Readiness Assessments 
 Modify System 
 Adjust Agency Inter-

faces 
 Clean Up Data 
 Build Data Conversion 

Processes 
 Build Training Courses 

 Distribute Agency 
Readiness Assessments 

 Plan Cutover 
 Test Agency Interfaces 
 Test and Load Data for 

Conversions 
 Reconcile Data 
 Establish Help Desk 
 Perform User Accep-

tance Testing 
 Validate System 
 Cutover to New Sys-

tem: July 1, 2010 
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PROCESS CHANGES, cont.
 

the approvals have been made.” 

ASSET MANAGEMENT 

Witt pointed out that the Asset 
Management module will relieve 
agencies of the burden of maintaining 
external asset management files. She 
said that SMART’s Asset Manage­
ment functionality can effectively track 
such asset features as its cost, its 
useful life, methods depre­
ciating its costs over time, The encumbrance proc­
and calculation of that de­ ess will be a great man­
preciation on a semi­ agement tool for agen­
annual basis. cies to track their finan­

“This really is an im- cial commitments and 

provement over what the obligations. 

State has now,” Witt said. 
“Currently, we have no central system 
for tracking assets and their acquisi­
tions, their depreciation, or their dispo­
sition.” Agencies have to track these, 
and when reporting to A&R is required 
that information must be collected in­
dividually. 

Tracking the state’s assets in a 
shared system such as SMART will 

be beneficial. In 2003, for example, 
the state had to count the number of 
vehicles it owned in response to an 
inquiry. Then, each agency had to 
report the number of vehicles it had to 
the Department of Administration, tak­
ing the time and energy of individuals 
in each of those agencies in addition 
to the Department of Administration’s 

efforts in tabulating that 
data. Using SMART’s As­
set Management module, 
the answer to that inquiry 
could be found within min­
utes by pulling a report. 

ENCUMBRANCES 

“Agencies will find that the 
new encumbrance proc­

ess will be a great management tool 
for tracking their financial commit­
ments and obligations,” Witt said. 
“Managing encumbrances in SMART 
will help agencies with budget con­
trol.” 

State agencies have long used 
the encumbrance process to reserve 

available funds that have been ap­
proved for payment on a specific good 
or service, but for which a warrant has 
not yet been issued to the vendor. 

In SMART, encumbrances will be 
created in the Purchasing module af­
ter a requisition is entered, approved, 
and the purchase order is created. 
Another benefit will be a process for 
legally expending prior fiscal years’ 
appropriations in subsequent fiscal 
years. Agencies will be able to enter 
the obligation prior to the end of the 
fiscal year, allowing the vendor pay­
ment in the subsequent fiscal year. 
DA118 fiscal year-end encumbrances 
will be replaced with General Ledger 
journal encumbrances. 

“The SMART process provides 
the agencies with a better tool to re­
cord and track their obligations than 
we have now,” Witt said. “They will 
have a single, centralized means to 
track them from the point of requisition 
to the issuance of the check payment 
to the vendor.” 

CONFIGURATION ACTIVITIES HINTS, cont.
 
“Sometimes the standard list of 

values, as it will be provided in 
SMART, may be enough to satisfy an 
agency’s needs. Therefore no new 
values would need to be provided by 
the agency. These agencies are also 
asked to respond to the task and tell 
the project they won’t need specially 
configured values, and not to expect 
values from them.” 

“In the case of interfacing agen­
cies, their technical staff may require 
certain configuration values for pro­
gramming, so it is important to coordi­
nate responses with those individuals,” 
she added. 

Witt said the Finance Team has 
gathered a list of important things 

agency contacts should consider when this information so your 
completing configuration documents: agency can conduct trans­

 Return the tasks to the project actions in SMART. 

in the format provided, rather  Please carefully consider 
than converting them to .pdf or optional tasks—although 
another format they may not apply to all 

 Read the task instructions, agencies, they may be 

and follow them carefully. If important for your agency 

you have questions about how  If returning a task to the 
a value should be entered to project with no new values 
meet your agency’s needs, or added, or any updates, 
if you have questions about please indicate if you’re 
any part of a task,  contact the not planning to use the 
project at  functionality associated 

Sunflowerfms@da.ks.gov    with the task or that the 

 Respond to all tasks: 
provided values are satis­
factory for your agency’s 

 Certain tasks are required, use 
meaning the project needs 
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